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2014-2015 BUDGET PROCESS 
 
The development process of the 2014-2015 budget highlights first and foremost that 
Lakehead District School Board is ever mindful of its mission; commitment to the 
success of every student.  The 2014-2015 budget process focused on reducing the 
impact of budget constraints on classrooms, and working to align our expenses with our 
funding while ensuring our system is still able to function at the high level our 
stakeholders expect.  The budget was built through a collaborative process, and 
demonstrates a commitment for fiscal responsibility.   
 
In order to prepare a budget with a shared vision consistent with the multi-year strategic 
plan, Senior Administration updated “Guiding Principles” for budget development, with 
input from Trustees.  These principles formed the framework that guided decision-
making throughout the budget development process.  The guiding principles for the 
development of the 2014-2015 budget are: 
 

Lakehead Public Schools is committed to the success of every student. 
 

Student success is our number one priority.  The allocation of budget resources will be 
aligned with the overall goals and priorities identified in the Multi-Year Strategic Plan. 
 

1. Students come first.  The evidence will be reflected in 
targeted improvements in student achievement and well-
being, and by providing safe, inclusive and equitable learning 
environments. 

  
2. We will invest in the future of the organization by focusing on 

innovation, engagement, partnerships and professional 
learning that supports student success. 

   
3.   The allocation of financial resources will be driven by data, 

supported by evidence, and aligned to match system and 
operational goals. 

  
4. The engagement of stakeholders in a consultative budget 

process will assist in setting priorities. 
  
5. Budget decisions will ensure strong fiscal responsibility into the future. 

    
Using these principles as the context for consultation, our education partners were 
asked to provide the Budget Committee with their top three priorities, in terms of budget 
allocation, that would improve student success.  They were also asked what they would 
reallocate within or remove from the budget to fund their stated priorities.   
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Eight different groups participated, all providing valuable information and insight for the 
upcoming school year.  Several of the identified priorities have been reflected in the 
2014-2015 budget. 
 
On April 1, 2014, the Budget Committee received presentations from the following 
stakeholder groups: 
 
• Special Education Advisory Committee; 
• Aboriginal Education Advisory Committee; 
• Lakehead Elementary Teachers’ of Ontario; 
• Ontario Secondary School Teachers’ Federation – Early Childhood Educators 

(OSSTF-ECE’s); 
• Lakehead Ontario Principals’ Council; 
• Ontario Secondary School Teachers’ Federation – Student Support Professionals’ 

(OSSTF-SSP’s); 
• Ontario Secondary School Teachers’ Federation District 6A Teachers’ Bargaining 

Unit (OSSTF); and 
• Parent Involvement Committee. 

 
An option for public input was also provided on the Board website as part of a dedicated 
budget development link. 
 
Senior Administration has met extensively to prepare a budget that supports the 
Guiding Principles presented above.  The 2014-2015 budget represents the beginning 
of the strategic process referred to in the final budget report of 2013-2014, reviewing 
school and system departments and supports, as well as senior and school 
administration.  Right sizing the organization to match forecasted enrolment, and 
aligning expenses with funding will ensure that Lakehead District School Board is able 
to continue maintaining the focus on our core business:  student achievement and well-
being.  It will allow budgets to be delivered that best support the strategic plan, and 
ensure effective stewardship of resources. 
 
While the Grants for Student Needs announcement showed a slight increase in per-
pupil funding this year, the increase was to offset the incorporation of Full Day 
Kindergarten into the GSN’s, Elementary Teachers’ Federation of Ontario (ETFO) 2% 
salary increase, and benchmark adjustments to reflect the anticipated cost of the new 
sick leave plan.  The budgeting process has been more difficult this year than in recent 
memory.  The Board continues to decline in enrolment system wide, but particularly in 
the secondary panel the decline remains significant – being forecasted at about nine 
percent of average daily enrolment over prior year.  Lakehead District School Board 
continues to make a concerted effort to align with Ministry of Education – Education 
Program Other (EPO) funded initiatives, which has assisted the Board to maintain a 
high level of programming and supports.  That being said, maintaining programs and 
services that are mandated by the government and expected by our constituents, while 
respecting our level of funding will remain a challenge.  As Lakehead District School 
Board continues to contract, efficiencies will need to be found in all areas.  Finding 
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efficiencies will continue to ensure that students come first and that student success 
and well-being remains our number one priority.   
 
In order to adhere to the government’s direction, a budget is due to the Ministry of 
Education by June 30, 2014. 
  
PRIORITIES – 2014-2015 BUDGET 
 
Highlights of the 2014-2015 budget include: 

 
• The commitment to reduce the impact of budget constraints on classrooms; 

 
• Enhancing co-curricular activities system-wide; 

 
• A significant infusion of Information Technology, further advancing Lakehead 

Public Schools students as 21st Century Learners; 
 

• Continued support for training on integrating technology in classrooms; 
 

• Further implementation of a Mental Health and Addictions strategy; 
 

• Continued support for Tutors in a Cultural Environment; 
 

• Continued support for the French as a Second Language resource teacher; 
 

• Continued support for the positions of Aboriginal Community Liaison & 
Partnership Officer and Aboriginal Resource Teacher; 
 

• Continued support of Native Language programs in three elementary schools 
and all secondary schools; 
 

• Continued support for Aboriginal Student Success and Professional 
Development, maintaining a commitment to ensure sustainability for the 
successes achieved by the Urban Aboriginal Education project; 
 

• Support for continued e-Learning opportunities for secondary students; 
 

• The commitment to provide schools access to Social Workers, and provide 
pathways to community partners; 

 
• Continued investments in sound skills speech language pathology, and 

continued support for Grades 7 & 8 differentiated instruction; and 
 

• Continued support for ongoing training for professional learning communities in 
schools. 
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CONCLUSION 
 
Lakehead District School Board’s 2014-2015 budget development process and Guiding 
Principles highlight first and foremost that we strive to ensure the success of every 
student.  The resulting budget is a collaborative reflection of the priorities of 
stakeholders, which endeavor to maintain the programs and supports that stakeholders 
expect.  
 
In the coming years, administrative and system reviews will continue to be necessary to 
find efficiencies.  This will ensure continued financial viability, and the ability to focus on 
student achievement and well-being.   
 
2014-2015 will be another extremely busy year as all of the exciting highlights are put in 
place and/or expanded in classrooms.  Despite declining enrolment and a challenging 
fiscal situation, Lakehead District School Board has built a responsible budget that 
supports the strategic plan. 
 
Thank you to everyone who has contributed to the development of the 2014-2015 
operating and capital budget. 
 
Respectfully submitted,  
 
KIRSTI ALAKSA 
Manager of Financial Services 
 
DAVID WRIGHT 
Superintendent of Business 
 
CATHERINE SIEMIENIUK 
Director of Education 
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2014-2015 REVENUES 
 

  
  GENERAL LEGISLATIVE GRANTS 

   OPERATING GRANTS 
   Pupil Foundation 46,932,287  

  Special Education 14,490,061  
  School Foundation 7,599,219  
  Language 1,232,712  
  Supported School Allocation 482,709  
  Remote & Rural 4,316,259  
  Learning Opportunity 1,841,858  
  Continuing Education 746,858  
  Teacher Qualification & Experience 8,093,326  
  New Teacher Induction Program 87,880  
  ECE Q&E Allocation 543,357  
  Transportation 6,215,690  
  Administration & Governance 3,614,621  
  School Operations 10,107,953  
  Community Use of Schools 143,467  
  Declining Enrolment Adjustment 1,456,135  
  Program Enhancement 0  
  First Nation, Métis & Inuit Education 1,022,163  
  Safe Schools 166,185  
  Restraint Savings (93,161) 
      
  TOTAL OPERATING GRANTS 108,999,579  
  CAPITAL GRANTS 

    
  School Renewal 2,404,547  
  School Condition Improvement 2,249,771  
  Child Care Retrofit 0  
  Capital Debt Support Payments 1,961,660  
  Full Day Kindergarten 0  
  Short Term Financing 323  
  Deferred Capital Contributions 7,007,955  
  Permanent Financing of NPF - Board 55 Trust 99,067  
      
  TOTAL GRANT ALLOCATION 122,722,902  
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 2014-2015 REVENUES  

  
 

2014-2015 
Estimates 

2013-2014 
Revised 

Estimates 
  OTHER REVENUE 

    
     Government of Canada - Tuition 3,130,919  3,499,852  

  Full Day Kindergarten Early Learning Program 0  4,945,321  
  Anticipated Revenue - INAC 200,000  200,000  
  Ministry of Citizenship 13,220  33,440  
  Rental Revenue 333,000  320,832  
  Fee for Service (Con Ed) 130,500  130,500  
  Other School Boards 116,480  100,000  
  Cafeteria 420,000  435,000  
  Interest 270,000  265,000  
  Kingfisher 45,000  40,000  
  School Fundraising 1,710,766  2,100,000  
  Miscellaneous 120,000  76,000  
        
   TOTAL OTHER REVENUE 6,489,885  12,145,945  
 RESERVES   
    
 Information Technology Plan 970,388  
    
  TOTAL RESERVES 970,388  
   TOTAL REVENUE 130,183,175  132,925,556  
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NAME 2014 – 2015 
TOTAL 

 
SCHOOL BASED TEACHING AND SUPPORT STAFF 
 

  

Elementary Day School  31,255,984 
Early Learning Program 0 
Secondary Day School 20,603,357 
Alternative Education 66,438 
Safe Schools 137,962 
Noon Hour Supervision 302,319 
Early Childhood Educators (including Full Day Kindergarten) 2,673,318 
Library Information Technicians 1,159,155 
School Administration 4,800,269 
School Offices 2,726,458 
Continuing Education 972,649 
Attendance/Social Workers/Mental Health 419,429 
 
SPECIAL EDUCATION 
 

  

Special Education Day School 4,380,944 
Student Support Professionals  9,127,845 
Special Education Program Support 1,095,588 
Section 23 Programs 706,310 
 
SCHOOL BASED SERVICES & RESOURCES 
 

  

School Supplies and Resources 1,774,936 
Technology Education 204,000 
Kingfisher 295,197 
Instructional Materials Centre 204,240 
Transportation 6,031,713 
Co-Curricular Activities 387,670 
Plant Services 10,480,521 
Plant Maintenance 2,256,348 
Community Use of Schools 115,000 
Cafeteria 581,290 
Distribution 41,846 
Territorial Student Program 211,987 
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NAME 2014 – 2015 
TOTAL 

 
CENTRAL SUPPORT  TO SCHOOLS 
 

  

Instructional Services 1,648,680 
Student Success 443,284 
School Effectiveness 196,927 
Computer Services 776,104 
Technical Services 896,763 
Technology Equipment 1,218,400 
Property Services Administration 614,738 
Health & Safety 138,050 
Rehabilitation 158,575 
Business Services 1,466,857 
Payroll 415,117 
Human Resources 932,175 
 
GOVERNANCE 
 

  

Trustees 180,558 
Directors Office 705,275 
Instructional/Corporate Administration 685,700 
 
OTHER 
 

  

Benefits 892,925 
Interest on borrowing 40,000 
Debentures 1,944,983 
Contingency 300,000 
Capital Expense  4,654,318 
Daycare Retrofit 0 
Full Day Kindergarten Capital 0 
Amortization Expense 7,068,766 
School Fundraising 1,693,141 
School Board 55 Trust Financing 99,067 
 
TOTAL EXPENSES 
 

 
$130,183,175 

 






















































































































