


Lakehead District School Board 
2016-2017 Operating & Capital Budget   
   
  

LAKEHEAD DISTRICT SCHOOL BOARD 
2016-2017 OPERATING & CAPITAL BUDGET 

 
2016-2017 BUDGET PROCESS 
 
The development process of the 2016-2017 budget highlights first and foremost that 
Lakehead District School Board is ever mindful of its mission; commitment to the 
success of every student.  The 2016-2017 budget process focused on maintaining the 
level of programs and services that our stakeholders expect, and that are necessary to 
provide the best opportunity for students to succeed.   
 
In order to prepare a budget with a shared vision consistent with the multi-year strategic 
plan, Senior Administration updated the “Guiding Principles” for budget development, 
with input from Trustees.  These principles formed the framework that guided decision-
making throughout the budget development process.  The guiding principles for the 
development of the 2016-2017 budget are: 
 

Lakehead Public Schools is committed to the success of every student. 
 

Student Achievement and Well-Being are our top priorities.  The allocation of budget 
resources will be aligned with the overall goals and priorities identified in the Multi-Year 
Strategic Plan. 
 

1. Students come first.  The evidence will be reflected in 
targeted improvements in student achievement and well-
being, and by providing safe, inclusive and equitable learning 
environments. 

  
2. We will invest in the future of the organization by focusing on 

innovation, engagement, partnerships, facilities and 
professional learning that support student success. 

   
3.   The allocation of financial resources will be driven by data, 

supported by evidence, and aligned to match system and 
operational goals. 

  
4. The engagement of stakeholders in a consultative budget 

process will assist in setting priorities. 
  
5. Budget decisions will ensure strong fiscal responsibility into the future. 

    
Using these principles as the context for consultation, our education partners were 
asked to provide the Budget Committee with their priorities, in terms of budget 
allocation, that would improve student success.     
 
Eight different groups participated, all providing valuable information and insight for the 
upcoming school year.  Several of the identified priorities have been reflected in the 
upcoming budget. 
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On April 5, 2016, the Budget Committee received presentations from the following 
stakeholder groups: 
 
• Special Education Advisory Committee; 
• Parent Involvement Committee; 
• Aboriginal Education Advisory Committee; 
• Ontario Secondary School Teachers’ Federation – Student Support Professionals’ 

(OSSTF-SSPs); 
• Ontario Secondary School Teachers’ Federation – Early Childhood Educators 

(OSSTF-ECEs); 
• Lakehead Ontario Principals’ Council; 
• Lakehead Elementary Teachers’ of Ontario; and 
• Ontario Secondary School Teachers’ Federation District 6A Teachers’ Bargaining 

Unit (OSSTF); 
 

An option for public input was also provided on the Board website as part of a dedicated 
budget development link. 
 
Senior Administration has met extensively over the last several months to prepare a 
budget that supports the Guiding Principles presented above.  We continue to move 
towards right-sizing the organization to match forecasted enrolment, and aligning 
expenses with funding to ensure that Lakehead District School Board is able to continue 
maintaining the focus on our core business:  student achievement and well-being.   
 
The Grants for Student Needs announcement for the 2016-2017 school year showed an 
approximate $300 million increase in funding over last year, with several Education 
Program Other (EPO) grants moving within the grants for student needs and several 
grants seeing a redistribution of purpose as the Ministry adjusts their focus going 
forward. The Ministry continues to apply pressure on the sector to eliminate 
underutilized space and to adapt more quickly to changes in enrolment.   
 
Maintaining programs and services that are mandated by the government and expected 
by our constituents, while respecting our level of funding remains a challenge and is 
reflected in this budget.  Moving forward with our renewal plan and continuing to find 
operating efficiencies are necessary to continue to ensure that students come first and 
that student success and well-being remains our number one priority.   
 
The 2016-2017 budget is due to the Ministry of Education by June 30, 2016. 
  
Highlights – 2016-2017 BUDGET 
 
Highlights of the 2016-2017 budget include: 

 
• To support First Nation, Métis, and Inuit students, and to help address both the 

achievement and graduation gaps, a new position is being established in 
secondary schools.  Two new graduation coaches will be hired next year.  
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• To support students with special needs, a new position is being established to 
assist and provide strategies and support plans to student support professionals 
(SSPs).  One central learning support SSP will be hired next year. 

 
• A commitment to continuing professional development for incorporating 

Information Technology into schools, further advancing Lakehead Public Schools 
students as learners in a global environment; 
 

• Continued support for Tutors in a Cultural Environment; 
 

• Continued support for core French in all secondary schools; 
 

• Continued support for the positions of Aboriginal Community Liaison & 
Partnership Officer and Aboriginal Resource Teacher; 
 

• Support and resources to help further communication and engagement between 
schools and parents/guardians;  
 

• Continued support for student and staff well-being through the allocation of  
Social Workers, Child/Youth Workers, training and resources; and 
 

• Support for continued e-Learning opportunities for secondary students. 
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CONCLUSION 
 
Lakehead District School Board’s 2016-2017 budget development process and Guiding 
Principles highlight first and foremost that we strive to ensure the success and well-
being of every student.  The resulting budget is a collaborative reflection of the priorities 
of stakeholders, which endeavors to maintain the programs and supports that 
stakeholders expect.  
 
School and system reviews are necessary to find efficiencies to ensure continued 
financial viability of the Board, and the ability to focus on student achievement and well-
being.   
 
Lakehead District School Board has built a budget that supports the strategic plan. 
 
Thank you to everyone who has contributed to the development of the 2016-2017 
operating and capital budget. 
 
Respectfully submitted,  
 
KIRSTI ALAKSA 
Manager of Financial Services 
 
DAVID WRIGHT 
Superintendent of Business 
 
IAN MACRAE 
Director of Education 
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2016-2017 REVENUES 

    
2016-2017 
Estimates 

2015-2016 
Revised 

Estimates 
  

   GENERAL LEGISLATIVE GRANTS 
    OPERATING GRANTS 
    Pupil Foundation 44,901,196  46,203,793 

  Special Education 14,545,242 14,522,904 
  School Foundation 7,314,541 7,484,940 
  Language 1,385,927 1,376,221 
  Supported School Allocation 388,425 390,079 
  Remote & Rural 4,637,337 4,502,465 
  Learning Opportunity 1,998,883 1,833,660 
  Continuing Education 843,195 865,303 
  Teacher Qualification & Experience 8,867,837 8,982,605 
  New Teacher Induction Program 82,004 87,880 
  ECE Q&E Allocation 521,415 457,707 
  Transportation 6,215,690 6,215,690 
  Administration & Governance 3,843,950 3,593,408 
  School Operations 9,155,026 9,733,173 
  Community Use of Schools 135,567 142,138 
  Declining Enrolment Adjustment 1,045,881 817,915 
  First Nation, Métis & Inuit Education 1,259,036 1,117,823 
  Safe Schools 194,414 181,982 
 Trustee Association 43,316 43,316 
  Restraint Savings (93,161) (93,161) 
        
  TOTAL OPERATING GRANTS 107,285,721 108,459,891 
  CAPITAL GRANTS 

      
  School Renewal 2,179,845 2,310,367 
  School Condition Improvement 4,952,410 4,788,337 
  Child Care Retrofit 0  36,774 
  Capital Debt Support Payments 1,854,844 1,915,289 
  Full Day Kindergarten 0  115,710 
  Short Term Financing 0 47,883 
  Deferred Capital Contributions 7,925,022 7,294,923 
  Permanent Financing of NPF - Board 55 Trust 99,067  99,067  
        
  TOTAL GRANT ALLOCATION 124,296,909 125,068,241 
    

 
  

i



 2016-2017 REVENUES 

  
 

2016-2017 
Estimates 

2015-2016 
Revised 

Estimates 
  OTHER REVENUE 

    
     Government of Canada - Tuition 2,351,425  2,268,190 

  Anticipated Revenue - INAC 0 200,000  
  Ministry of Citizenship 0 15,030 
  Rental Revenue 300,000 335,000 
  Fee for Service (Con Ed) 130,500 130,500 
  Other School Boards 125,019 116,480 
  Cafeteria 380,000 377,000 
  Interest 288,000 320,000 
  Kingfisher 46,000 46,000 
  School Fundraising 1,965,431 1,962,000 
 EPO Grants 723,705 3,545,323 
  Miscellaneous 746,108 178,537 
        
   TOTAL OTHER REVENUE 7,056,188 9,494,060 
 RESERVES   
    
 Facility Cost Stabilization – Utilities 200,000 0 
 Retirement Gratuity  619,353 0 
 Financial Stabilization – IT 300,428 0 
 Operating  1,397,017 1,216,431 
    
  TOTAL RESERVES 2,516,798 1,216,431 
  TOTAL REVENUE 133,869,895  135,778,733 
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2016-2017 EXPENDITURE SUMMARY 

 
 

NAME 
2016 – 2017 
Estimates  

2015 - 2016 
Revised 
Estimate  

      
SCHOOL BASED TEACHING AND SUPPORT STAFF     
Elementary Day School  31,770,105 31,904,948 
Secondary Day School 19,177,979 20,641,180 
Alternative Education 81,438 66,438 
Safe Schools 95,285 94,892 
Noon Hour Supervision 303,771 303,771 
Early Childhood Educators (including Full Day Kindergarten) 2,764,506 2,837,880 
Library Information Technicians 1,121,863 1,039,057 
School Administration 4,825,580 4,837,686 
School Offices 2,692,129 2,708,239 
Continuing Education 1,015,699 1,038,100 
Social Workers/Youth Workers/Mental Health 495,425 547,156 
 TOTAL SCHOOL BASED TEACHING AND SUPPORT STAFF 64,343,778 66,019,348 
SPECIAL EDUCATION     
      
Special Education Day School 4,668,018 4,611,289 
Student Support Professionals  9,155,137 9,179,485 
Special Education Program Support 1,068,876 1,009,994 
Section 23 Programs 708,237 706,310 
  TOTAL SPECIAL EDUCATION             15,600,268 15,507,078 
SCHOOL BASED SERVICES & RESOURCES     
      
School Supplies and Resources 1,598,613 1,636,937 
Technology Education 139,320 199,320 
Kingfisher 388,025 307,343 
Instructional Materials Centre 202,656 203,960 
Transportation 5,944,090 5,930,976 
Co-Curricular Activities 414,099 395,635 
Plant Services 10,367,840 9,825,646 
Plant Maintenance 2,173,780 2,249,680 
Community Use of Schools 135,567 133,000 
Cafeteria 589,744 610,448 
Distribution 42,996 40,616 
Territorial Student Program 173,288 184,275 
 TOTAL SCHOOL BASED SERVICES & RESOURCES 22,170,017 21,717,835 
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2016-2017 EXPENDITURE SUMMARY 

 
 

NAME 2016 – 2017 
Estimates  

 
2015 - 2016 

Revised 
Estimate  

CENTRAL SUPPORT  TO SCHOOLS     
Instructional Services 1,610,610 1,155,977 
FNMI 734,864 378,183 
Student Success 368,503 371,217 
School Effectiveness 221,174 196,819 
Computer Services 981,479 945,576 
Technical Services 902,618 914,004 
Technology Equipment 765,000 529,000 
Property Services Administration 621,986 617,269 
Health & Safety 138,257 140,332 
Rehabilitation 151,850 157,025 
Business Services 1,650,464 1,479,420 
Payroll 394,112 408,641 
Human Resources 1,008,670 965,135 
  TOTAL CENTRAL SUPPORT TO SCHOOLS 9,549,586 8,258,599 
GOVERNANCE     
      
Trustees 175,129 169,358 
Directors Office 696,667 702,682 
Instructional/Corporate Administration 862,633 668,520 
  TOTAL GOVERNANCE 1,734,429 1,540,560 
OTHER     
Benefits 958,053 398,739 
Interest on borrowing 35,000 35,000 
Debentures 1,854,844 1,963,172 
Contingency 300,000 300,000 
Capital Expense  7,273,595 7,288,730 
Daycare Retrofit 0 0 
Full Day Kindergarten Capital 0 0 
Amortization Expense 7,985,827 7,450,614 
School Fundraising 1,965,431 1,910,668 
School Board 55 Trust Financing 99,067 99,067 
EPO 0 3,289,323 
  TOTAL OTHER 20,471,816 22,735,313 
TOTAL EXPENSES 133,869,895 135,778,733 
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