
Trustees (Chair and Vice-Chair) and presenters of reports will be available 
for comment after the Board Meeting. 

LAKEHEAD DISTRICT SCHOOL BOARD 

Office of the Director 
 
Jim McCuaig Education Centre 
2135 Sills Street Thunder Bay ON P7E 5T2 
Telephone (807) 625-5131 Fax (807) 622-0961 

 
 

REGULAR BOARD MEETING NO. 23  
Tuesday, October 27, 2020 

Virtual – via Microsoft Teams 
 
Ian MacRae Ellen Chambers 
Director of Education Chair 
 
 

AGENDA 
 

PUBLIC SESSION 
7:30 p.m. – via Microsoft Teams 

 
 Resource 
 Person Pages 

 
1. Call to Order 
 
2. Disclosure of Conflict of Interest 
 
3. Approval of the Agenda 
 
4. Resolve into Committee of the Whole – Closed Session 
 
5. COMMITTEE OF THE WHOLE – Closed Session – 6:35 p.m. (SEE ATTACHED AGENDA) 
 
6. Report of Committee of the Whole – Closed Session 
 
7. Land Acknowledgement 
 
8. Delegations/Presentations 
 
9. Approval of Minutes 
 

9.1 Regular Board Meeting – September 22, 2020 E. Chambers 1-4 
  
10. Business Arising from the Minutes   



Trustees (Chair and Vice-Chair) and presenters of reports will be available 
for comment after the Board Meeting. 

LAKEHEAD DISTRICT SCHOOL BOARD 

 Resource 
 Person Pages 

 
MATTERS NOT REQUIRING A DECISION: 
 
11. Information Reports 
 

11.1 Ontario Public School Boards’ Association  E. Chambers Verbal 
 (OPSBA) Report 
 
11.2 Student Trustee October Report S. Talpade Handout 
 
11.3 Indigenous Student Trustee October Report K. Essex Handout 
 
11.4 Summer Learning Programs K-12 Report (073-20) AJ Keene 5-9 
  
11.5 Short Term Borrowing Update Report (074-20) K. Alaksa 10

   
11.6 COVID-19 General Update I. MacRae Verbal 

 
12. First Reports 
 
MATTERS FOR DECISION: 
 
13. Postponed Reports 
 
  



Trustees (Chair and Vice-Chair) and presenters of reports will be available 
for comment after the Board Meeting. 

LAKEHEAD DISTRICT SCHOOL BOARD 

 Resource 
 Person Pages 

 
14. Recommendations from the Standing Committee (075-20) T. Tuchenhagen 11-26 

 
 14.1 Appointments to the 2020-2021 Parent Involvement  

 Committee (067-20) 
   
  It is recommended that Lakehead District School Board: 
   

1. Approve the following appointments to the 2020-2021 
Parent Involvement Committee effective  
November 15, 2020 to November 14, 2021: 
 

• Sharon Kanutski, Aboriginal Education  
Advisory Committee representative; 

• Serena Essex, Aboriginal Education  
Advisory Committee alternate representative; 

• Michael Otway, Special Education  
Advisory Committee representative; 

• Laura Walker, alternate parent representative; 

• Shannon Jessiman-MacArthur, principal representative; 

• Eric Fredrickson, alternate principal representative; 

• Robin Cawlishaw, community representative; 

• Laura Prodanyk, community representative; 

• Fred Van Elburg, teacher representative; and 

• Kathleen Andrews, alternate teacher  
representative. 

 
2. Approve the appointment of Julie Morin,  

parent member, to the 2020-2021 and  
2021-2022 Parent Involvement Committee 
effective November 15, 2020 to  
November 14, 2022.  

 
 14.2 Trustee Code of Conduct Review (069-20)  

   
  It is recommended that Lakehead District School Board  

approve the amended Trustee Code of Conduct. 
 
 14.3 Policy Review – 8061 Aboriginal Education Advisory 
  Committee (066-20) 
 
  It is recommended that Lakehead District School Board  

review 8061 Aboriginal Education Advisory Committee  
Policy during the 2020-2021 school year. 

 
  



Trustees (Chair and Vice-Chair) and presenters of reports will be available 
for comment after the Board Meeting. 

LAKEHEAD DISTRICT SCHOOL BOARD 

 Resource 
 Person Pages 

 
15. Ad Hoc and Special Committee Reports 
 
 15.1 Recommendation from the Budget Committee (077-20) G. Saarinen                      27  
  - Pending approval from Budget Committee 
 
  It is recommended that Lakehead District School Board  
  approve the 2020-2021 operating and capital budget of  
  $152,581,770 as presented. 
 
16. New Reports 
 
17. New Business 
 
18. Notices of Motion 
 
19. Information and Inquiries 
 
20. Adjournment 
 
 



Trustees (Chair and Vice-Chair) and presenters of reports will be available 
for comment after the Board Meeting. 

LAKEHEAD DISTRICT SCHOOL BOARD 

Office of the Director 
 
Jim McCuaig Education Centre 
2135 Sills Street Thunder Bay ON P7E 5T2 
Telephone (807) 625-5131 Fax (807) 622-0961 

 
 

REGULAR BOARD MEETING NO. 23 
Tuesday, October 27, 2020 
Virtual via Microsoft Teams 

 
Ian MacRae Ellen Chambers 
Director of Education Chair 
 
 

AGENDA 
 

COMMITTEE OF THE WHOLE – Closed Session 
6:35 p.m. – Microsoft Teams 

 
    Resource 
    Person Pages 
 
5.1 Approval of Committee of the Whole 
 - Closed Session Minutes 
 

5.1.1 Regular Board Meeting No. 23 E. Chambers 1-2 
  -  September 22, 2020 
 
5.2 Business Arising from the Minutes 
 
5.3 Consideration of Reports 
 

5.3.1 Property Matters K. Alaksa Verbal 
 
5.3.2 Negotiations Updates (072-20) AJ Keene 3-25 
 
5.3.3 Legal Update I. MacRae Verbal 
    

5.4 Information and Inquiries 
 
5.5 Rise and Report Progress 

 



LAKEHEAD DISTRICT SCHOOL BOARD 
 

MINUTES OF REGULAR BOARD MEETING NO. 19 
 

Virtual 2020 SEP 22 
Via Microsoft Teams 7:30 p.m. 
 
TRUSTEES PRESENT: 
 

Ellen Chambers (Chair) 
Trudy Tuchenhagen (Vice Chair) 
Marg Arnone 
Sue Doughty-Smith 

 Deborah Massaro  
Ron Oikonen 

 George Saarinen 
Ryan Sitch 
Scottie Wemigwans 
Keira Essex (Indigenous Student 
Trustee)  
Simran Talpade (Student Trustee) 

  
SENIOR ADMINISTRATION: 
 

Ian MacRae, Director of Education 
AJ Keene, Superintendent of Education 
Michelle Probizanski, Superintendent of Education 

 David Wright, Superintendent of Business 
 
FEDERATION/UNION REPRESENTATIVES: 
 

Kali Bernst, Lakehead Principals/Vice Principals 
Lana Deacon, Lakehead Principals/Vice Principals 

  
PUBLIC SESSION: 
 
1. Approval of Agenda 
 
 Moved by Trustee Wemigwans Seconded by Trustee Tuchenhagen 
 

“THAT the Agenda for Regular Board Meeting No. 19, September 22, 2020 be 
approved.” 
 

CARRIED 
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2. Resolve into Committee of the Whole – Closed Session 
 
 Moved by Trustee Sitch Seconded by Trustee Wemigwans 

 
“THAT we resolve into Committee of the Whole – Closed Session with Trustee 
Chambers in the chair to consider the following: 
 
-  Confirmation of Committee of the Whole – Closed Session Minutes 
  -  Regular Board Meeting No. 10 
    - May 26, 2020 
 
-  Finance Matters 
 
and that this meeting shall not be open to the public pursuant to Section 207 (2) 
of the Education Act as amended.” 
 

CARRIED 
 
COMMITTEE OF THE WHOLE – CLOSED SESSION: 
 
3. Committee of the Whole – Closed Session items were dealt with in their entirety. 
 
PUBLIC SESSION: 
 
4. Report of Committee of the Whole – Closed Session 
 
 Moved by Trustee Doughty-Smith Seconded by Trustee Sitch 
 

“THAT the Report of the Regular Board – Committee of the Whole – Closed 
Session be adopted with the following recommendations therein: 

 
‘THAT Lakehead District School Board approve the Committee of the Whole – 
Closed Session Minutes of Regular Board Meeting No. 10, May 26, 2020.” 

 
CARRIED 

5. Trustee Character Award – Milt Martyn, Westmount Public School 
  

Chair Chambers, on behalf of the Board, presented Milt Martyn with the Trustee 
Character Award.  He was recognized for going above and beyond in his duties as Head 
Custodian at Edgewater Park Public School and Westmount Public School. 

 
6. Trustee Character Award – Jessica Lauzon, Algonquin Avenue Public School 
 

Trustee Oikonen, on behalf of the Board, presented Jessica Lauzon with the Trustee 
Character Award.  She was recognized for her contributions to the school community 
through her role as Indigenous Achievement Tutor. 
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7. Approval of Minutes 
 
 Moved by Trustee Arnone Seconded by Trustee Tuchenhagen 
 

“THAT Lakehead District School Board approve the Minutes of Regular Board Meeting 
No. 12, June 23, 2020. 
 

CARRIED 
 
MATTERS NOT REQUIRING A DECISION: 
 
 
8. Indigenous Student Trustee September Report (064-20)  
 
 Keira Essex, Indigenous Student Trustee, presented her September report.  Items 

addressed included: social media to connect with fellow students, student senate plans, 
student conference topics, addressing needs of Indigenous students, promotion of land-
based learning, and environmental initiatives. 

 
9. Student Trustee September Report (065-20) 
 
 Simran Talpade, Student Trustee, presented her September report.  Items addressed 

included: student mental health initiatives, student conference, social media to connect 
with fellow students, student senate, student mentoring, and OSTA-AECO involvement. 

 
10. COVID-19 General Update 
 
 Ian MacRae, Director of Education, gave a verbal update on current COVID-19 related 

topics involving the Lakehead District School Board.  All trustees’ questions were 
addressed. 

 
11. Parent Involvement Committee Meeting Minutes – March 2, 2020 
 
 Ian MacRae, Director of Education, presented the March 2, 2020 minutes for 

information. 
 
12. Aboriginal Education Advisory Committee Meeting Minutes – June 11, 2020 
 
 AJ Keene, Superintendent of Education, presented the June 11, 2020 minutes for 

information. 
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13. Information and Inquiries 
 
 13.1 Trustee Oikonen mentioned that former Student Trustee Logan Turner is now 

working as a reporter with CBC Radio in Thunder Bay. 
 
 13.2 Director MacRae announced that Superintendent David Wright will be leaving 

Lakehead District School Board to work for Durham District School Board as the 
Associate Director, Corporate Services. 

 
14. Adjournment 
 
 Moved by Trustee Saarinen Seconded by Trustee Sitch 
 

“THAT we do now adjourn at 8:24 p.m.” 
 

CARRIED 
 
 
 

4



LAKEHEAD PUBLIC SCHOOLS 
 

OFFICE OF THE DIRECTOR OF EDUCATION 
 
 

                        2020 OCT 27 
    Report No. 073-20 

 
TO THE CHAIR AND MEMBERS OF 
LAKEHEAD DISTRICT SCHOOL BOARD – Public Session 
 
RE:    SUMMER LEARNING PROGRAMS K-12 
 
1. Background 
 

1.1 Lakehead District School Board (LDSB) is committed to student success, and 
providing opportunities for students to be successful takes many forms in all of 
our schools.  Summer can be a much needed break from the rigors of school for 
some students, but for others it can be a source of “learning loss”.  Almost all 
children lose some academic skills during long periods away from school.  The 
Summer Learning Programs, at LDSB, helps students bridge those gaps. 

 
1.2 Quinn and Polikoff, 2017, tells us that to best address the summer gap the 

following conditions need to be in place:  centre the program around evidence-
based curriculum, include hands-on and recreational activities, provide sufficient 
time on task, encourage consistent attendance and invest in hiring the most 
effective teachers.  

 
1.3 While research on the direct impact of Summer Learning Programs on academic 

achievement is inconclusive, it is clear that low-income students learn less than 
their wealthier peers over an entire school year, and that part of the disadvantage 
occurs over the summer (Augustine, McCombs et al 2016). 

 
1.4       Research indicates that a coherent, high quality continuum of supports and 

interventions involving learning outside the school day, including credit bearing 
courses in summer, can build on the strengths and address the learning gaps of 
students, particularly those transitioning to Grades 7-9 (Ministry of Education, 
Ontario, December 2016).  Summer learning programs continue to address 
student learning needs within LDSB.   

 
1.5 Ontario’s Indigenous Education Strategy sets the foundation for improving 

achievement among Indigenous students in provincially funded schools and 
supports life-long learning beginning in the early years and continuing through 
postsecondary, training or workplace opportunities.   

 
1.6       The Focus on Youth (FOY) Summer Program is a ministry grant that provides 

summer employment, leadership and learning opportunities to youth who may be 
disengaged from school and/or experiencing barriers to employment as a result 
of their home or school environment, which include low academic achievement, 
family conflict, and/or conflict with the law.  These opportunities contribute to 
increasing graduation rates and support youth to have positive transitions to 
adulthood. 
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1.7 A joint application from LDSB and Thunder Bay Catholic District School Board to 
the School College Work Initiative (SCWI) is submitted yearly in order to provide 
credit recovery and dual credit opportunities for students who have not been 
successful in completing secondary school credits.  

 
2. Situation 
 

2.1 Lakehead District School Board was invited, once again, to participate in the 
Summer Learning Program 2020.  Due to the emergency closure of schools in 
March of 2020 as a result of the COVID-19 pandemic, the Ministry of Education 
mandated that Summer Learning Programs be offered virtually. 

 
2.2 Due to restrictions around in-person programming, the Mino Bimaadiziwin 

Indigenous Youth Leadership Camp for students entering Grades 8-10 could not 
be offered in 2020.  

 
2.3 Grade 8 First Nation, Métis, Inuit (FNMI) Reach Ahead Credit 
 

All Grade 8 FNMI students from our feeder schools were offered the opportunity 
to earn a reach ahead credit over the summer.  The program ran over a three-
week period in August and provided students with an opportunity to earn a Grade 
9 Food and Nutrition credit (HIF1O1), as well as the opportunity to visit their 
school before September.  The credit was offered virtually due to COVID-19 
restrictions, but students did have the opportunity to tour their school for one-half 
day.   

 
2.4 Focus on Youth Project  

 
The Focus on Youth Project is a six-week summer cooperative education 
program for secondary students identified by school staff as possibly facing 
academic, financial or personal challenges.  This project provided students with 
secondary credits and paid employment where they were responsible for 
growing, harvesting and marketing food. 

 

2.5 The Summer Centre for Learning and Student Success (C.L.A.S.S.)  

 
The Summer C.L.A.S.S. Program was offered virtually this summer.  Summer 
C.L.A.S.S. provided opportunities for students to recover unsuccessful Grades 9-
12 secondary courses as well as opportunities for students to earn one of four 
dual credit courses.  This program ran during the first three weeks of July. 

 
2.6 Whitesand First Nation Project 

 
This summer, the Secondary Program Department and Lakehead Adult 
Education were able to partner to run programming in Whitesand First Nation for 
secondary students.  Students had the opportunity to earn a General Learning 
Strategies credit in either Discovering the Workplace (GLD2O1) or Navigating the 
Workplace (GLN4O1).  The programming was a combination of activities within 
the community that related to life and workplace skills and curriculum-based 
assignments delivered by an on-site teacher. 
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2.7 Special Education Programming 
 
Separate funding was provided this year to target students with special education 
needs.  This funding facilitated the hiring of a number of student support 
professionals (SSPs) and several teachers to support students in Summer 
Learning Programs.  This funding was also used to offer a Virtual Summer 
Cooking Camp for students in elementary and secondary Special Needs 
Programs, a Summer Assistive Technology Coaching Camp for students 
accessing assistive technology and a Summer Transition Program intended for 
students with special education or mental health needs to assist with the 
transition back to school. 

 
3. Student Results 
 

3.1 Elementary Summer Learning: 

• the Elementary Summer Learning Program had 195 students participate in 
daily online programming provided by LDSB teachers targeting literacy and 
numeracy.  Lakehead District School Board staff and community partners 
also provided numerous experiential learning opportunities for students; and 

• most students exceeded the Benchmark Assessment (BAS) scores they 
achieved when tests were administered at the beginning of the program in 
July.  Pre- and post-assessments in mathematics indicated that students 
developed increased computational fluency, increased perseverance, more 
sophisticated strategies, and increased oral and written communication.  

 
3.2 Grade 8 Reach Ahead: 

• there were 38 Grade 8 students entering our secondary schools this year, 
and one Grade 10 student that earned a Food and Nutrition (HIF 1O1) credit.  
Two students earned half credits and two students earned volunteer hours.  
This reach-ahead opportunity was offered to all incoming Grade 9 FNMI 
students coming from elementary feeder schools.  This represents a 90% 
success rate for full credits, and a 100% success rate for students earning 
something towards their Ontario Secondary School Diploma (OSSD); and  

• students had the opportunity to visit their secondary school for one half day, 
in order to reduce any fear/anxiety associated with transitioning to secondary, 
as well as the opportunity to meet staff, including their graduation coaches, 
and form relationships entering high school. 
  

3.3 Whitesand First Nation Project Results:   

• there were 23 secondary students that participated, and 19 credits were 
granted for a success rate of 83%. 

 
3.4 Focus on Youth Project: 

• there were seven students that took part in this six-week paid cooperative 
learning program, and were partnered with Roots to Harvest; and  

• all students successfully earned two credits each, including one student who 
was able to graduate as a result of those credits, for a success rate of 100%. 

 
3.5 Secondary Summer Credit Programs (Credit Recovery and Dual Credit): 

• seven students were successful in recovering a credit.  Teachers reported 
challenges with engagement this year, as the program ran virtually; and  

• four secondary students completed dual credits needed for graduation. 
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3.6 Special Education Programming: 

• Summer Learning Program:  Students with needs were supported by SSPs 
who connected with classroom teachers and students in the virtual world, 
created and distributed resources and materials, and supported the individual 
learning needs of students in the Summer Learning Program. 

• Virtual Summer Cooking Camp:  Sixteen students from Special Education 
Programs participated in virtual cooking classes offered weekly for six weeks 
by a qualified special education teacher.  Students learned about cooking 
tools, hygiene and safety, and enjoyed socializing while eating the meals 
created. 

• Summer Assistive Technology Coaching Camp:  Twenty-five students 
participated in a total of 42 virtual coaching sessions over the course of the 
summer.  Students were offered Assistive Technology Coaching in small 
groups facilitated by experts from Learnstyle who, through stories about 
shared experiences, supported the use of “Read and Write” while virtually 
promoting manners, independence, and self-advocacy.   

• Summer Transition Program:  During the last two weeks of August, small 
group transition sessions were offered in all schools.  While this opportunity 
was intended for students with special education or mental health needs, 
sessions were open to any student identified by the school who might 
struggle with the transition.  These in-person sessions were developed and 
staffed by SSPs as well as special education teachers.  Sessions were aimed 
at reconnection, reducing anxiety and teaching COVID-19 related practices 
and expectations. 

 

4. Next Steps 
 

4.1 Lakehead District School Board will continue to offer summer programs based on 
funding so that every student has extended opportunities to succeed.  
 

4.2 Lakehead District School Board will continue to focus on closing gaps in credit 
accumulation and strengthen academic skills to ensure students at risk have 
increased opportunities to engage in learning and gain credits. 
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5. Conclusion 
 

Lakehead District School Board summer learning opportunities provide new friendships, 
confidence, independence and a sense of belonging for students.  All of these things 
contribute to the healthy development of a student as they become a strong, 
considerate, competent adult.  Through a focus on literacy and numeracy programs 
and community partnerships, LDSB will continue to focus on closing achievement gaps 
and support graduation for all students. 

 
Respectfully submitted, 
 
FRED VAN ELBURG 
Elementary Program Coordinator 
 
ANIKA GUTHRIE 
First Nation, Métis, Inuit Education Coordinator  
 
LORI CARSON 
Special Education Officer 
 
NICHOLAS SACEVICH 
Student Success Lead 
 
ERIC FREDRICKSON 
Early Years and Program Principal 
 
AJ KEENE 
Superintendent of Education 
 
IAN MACRAE 
Director of Education 
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LAKEHEAD PUBLIC SCHOOLS 
 

OFFICE OF THE DIRECTOR OF EDUCATION 
 
 

2020 OCT 27 
Report No. 074-20 

 
TO THE CHAIR AND MEMBERS OF  
LAKEHEAD DISTRICT SCHOOL BOARD - Public Session 
 
RE: SHORT-TERM BORROWING UPDATE 
 
1. Background 
 

1.1 Traditionally, the Board has been asked to approve a short-term borrowing 
 resolution, on an annual basis, to ensure the Board has access to short-term 
 credit facilities, if required, that will meet current obligations until such time as 
 other revenues are received. 
 
1.2 On October 23, 2018, the Board approved Report No. 081-18 Short-Term 
 Borrowing, which extended the borrowing period to three years, ending August 
 31, 2021 instead of what would normally have been one year.  The three year 
 term was approved in order to coincide with the completion of Ecole Elsie 
 MacGill Public School, as the timing of funds from the Ministry to support the 
 build could not be guaranteed.   

 
2. Situation 
 

The resolution approved on October 23, 2018 remains sufficient to support current 
operational needs. 

 
CONCLUSION 
 
An additional short-term borrowing resolution is not required to be approved at this time. 
 
Respectfully submitted, 
 
KIRSTI ALAKSA 
Superintendent of Business 
 
IAN MACRAE 
Director of Education 
 
 

10



LAKEHEAD PUBLIC SCHOOLS 
 

OFFICE OF THE DIRECTOR OF EDUCATION 
 
 

2020 OCT 27 
Report No. 075-20 

 
TO THE CHAIR AND MEMBERS OF 
LAKEHEAD DISTRICT SCHOOL BOARD – Public Session 
 
RE: RECOMMENDATIONS FROM THE STANDING COMMITTEE 
 
Background 
 
The following reports were received at the Standing Committee Meeting of October 13, 2020 
and have been referred to the Board for approval.  The recommendations are as follows: 
 
APPOINTMENTS TO THE 2020-2021 PARENT INVOLVEMENT COMMITTEE (067-20)  
 
It is recommended that Lakehead District School Board: 
   

1. Approve the following appointments to the 2020-2021 
Parent Involvement Committee effective  
November 15, 2020 to November 14, 2021: 
 

• Sharon Kanutski, Aboriginal Education  
Advisory Committee representative; 

• Serena Essex, Aboriginal Education  
Advisory Committee alternate  
representative; 

• Michael Otway, Special Education  
Advisory Committee representative; 

• Laura Walker, alternate parent  
representative; 

• Shannon Jessiman-MacArthur,  
principal representative; 

• Eric Fredrickson, alternate principal  
representative; 

• Robin Cawlishaw, community  
representative; 

• Laura Prodanyk, community  
representative; 

• Fred Van Elburg, teacher  
representative; and 

• Kathleen Andrews, alternate teacher  
representative. 

 
2. Approve the appointment of Julie Morin,  

parent member, to the 2020-2021 and  
2021-2022 Parent Involvement Committee 
effective November 15, 2020 to  
November 14, 2022. 
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TRUSTEE CODE OF CONDUCT REVIEW (069-20)  
 
It is recommended that Lakehead District School Board approve the amended Trustee Code of  
Conduct. 
 
POLICY REVIEW – 8061 ABORIGINAL EDUCATION ADVISORY COMMITTEE (066-20) 
 
It is recommended that Lakehead District School Board review 8061 Aboriginal Education 
Advisory Committee Policy during the 2020-2021 school year. 
 
Respectfully submitted, 
 
TRUDY TUCHENHAGEN 
Chair 
Standing Committee 
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       Appendix A to Report No. 69-70 
 

LAKEHEAD DISTRICT SCHOOL BOARD 
 

Mission 
Lakehead Public Schools is committed to the success of every student  

 
Vision 

Your Children   Our Students   The Future 
 

Values 
Integrity, Acceptance, Responsibility, Empathy, and Respect 

 
TRUSTEE CODE OF CONDUCT 

 
Lakehead District School Board Trustees (or “trustees”) recognize that they are 

community leaders who realize the future welfare of the community depends largely 

upon the quality of education provided in public schools to meet the needs of every 

learner.  

Trustees recognize that they should deliberate in many voices and govern in one.  

Trustees will demonstrate leadership and accountability and will merit the trust of the 

public and of Board staff.  Trustees recognize the importance of modelling the 

Lakehead District School Board values of Integrity, Acceptance, Empathy, Respect, and 

Responsibility.  

Code of Ethics  

• Trustees shall ensure that students are considered first as the basis for all 

decision-making.  

• Trustees shall accept that authority rests with the Board of Trustees and that a 

trustee has no individual authority outside the Board of Trustees and will abide by 

the majority decision of the Board of Trustees. 

• Trustees shall express contrary points of view respectfully and honestly.  

• Trustees shall ensure that remarks regarding Lakehead District School Board 

staff or fellow trustees are not demeaning, personal, or discouraging. 

• Trustees shall maintain confidentiality of privileged information discussed in 

closed session as outlined in the Education Act.  

• Trustees shall make decisions in a manner which is open, transparent, and 

equitable.  

• Trustees shall approach all Board issues with an open mind and be prepared to 

make decisions based on what is best for Lakehead District School Board 

including to meet the needs of equity seeking groups. 
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• Trustees shall conduct Board business in accordance with Lakehead District 

School Board policies and procedures. 

• Trustees shall ensure that their election to public office is not used for personal 

gain and shall adhere to conflict of interest legislation and guidelines.  

 
Governance Principles 
 

• Trustees exist to govern in the best interest of Lakehead District School Board 

students and will maintain the focus on student achievement and well-being.  

• Trustees represent and are accountable to students, parents, guardians, and the 

community.  

• Trustees are responsible for the development and review of the Strategic Plan 

through its policies and procedures.  

• The Board of Trustees has one employee directly responsible to it, the director of 

education, and entrust the day-to-day management of Lakehead District School 

Board to its staff through the Lakehead District School Board’s director of 

education.  

• Trustees hold the director of education accountable for the implementation of 

Lakehead District School Board policies and procedures.  

• Trustees require information in an accurate and timely manner. 
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CODE OF CONDUCT 
 
 
PURPOSE 
 
1. A trustee position is an elected position which carries with it the understanding 

that the electorate will decide at election time its support for the effectiveness of a 
trustee.  At the same time, it is important to recognize the public trust and 
responsibility the collective body carries, and that this trust and responsibility is 
honoured through determining and enforcing norms of acceptable behaviours. 

 
2. A code of conduct policy contributes to confidence in public education and respect 

for the integrity of trustees in the community.  It deals with acceptable and 
respectful behaviours. 
 
Trustees’ first responsibility is to the students, the parents and guardians in our 
school system, the employees and the communities we serve.    
 

Mission 
Lakehead Public Schools is committed to the success of every student 

 
Vision 

Your Children   Our Students   The Future 
 

Values 
Integrity, Acceptance, Responsibility, Empathy, and Respect 

 
3. This Code of Conduct represents the commitment of the trustees to observe 

professional conduct that aligns with Lakehead District School Board’s mission, 
vision, and values. 
Trustees will: 

• promote respect and nurture relationships for the good of Lakehead 
District School Board; 

• maintain focus on student achievement and wellbeing; and 

• abide by this Code of Conduct 
 
APPLICATION 
 
4. This Code of Conduct and the enforcement procedures apply to all trustees of 

the Lakehead District School Board, including the chair of the Board.   
 
5. This Code operates as a supplement to the existing statues governing the 

conduct of trustees in all their roles.  Trustees govern in accordance with 
provincial and federal legislation including the Education Act and Regulations, 
Municipal Freedom of Information and Protection of Privacy Act, Ontario 
Human Rights Code and Occupational Health and Safety Act. 
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Integrity and Dignity of Office 
 
6. Trustees shall discharge their duties loyally, faithfully, impartially, and in a 

manner that will inspire public confidence in the abilities and integrity of the 
Board.   
 

7. Trustees shall recognize that the expenditure of Board funds is a public trust 
and endeavour to see that the funds are expended efficiently, in the best 
interests of the students.  

 
8. Trustees, as ethical leaders of the Lakehead District School Board will, at all 

times, uphold the dignity of the office and conduct themselves in a professional 
manner that will not discredit or compromise the integrity of Lakehead District 
School Board. 

 
9. Trustees shall ensure that their comments are issue-based and not personal, 

demeaning or disparaging with regard to Lakehead District School Board staff 
or fellow trustees. 

 
10. Trustees shall endeavour to participate in trustee development opportunities to 

enhance their ability to fulfill their obligations. 
 

 
Avoidance of Personal Advantage and Conflict of Interest 

 
11. No trustee shall accept a gift from any person or entity that has dealings with 

Lakehead District School Board if a reasonable person might conclude that the 
gift could influence the trustee when performing their duties to the Board.   
However, this does not, for example, preclude a trustee from accepting a free 
ticket or admission to a charitable event or professional development event.    

 
12. No trustee shall use the influence of their office for any purpose other than for 

the exercise of their official duties.  This includes using the influence of the 
office to obtain employment for a family member, or otherwise using one’s 
status as a trustee to improperly influence the decision of another person to the 
private advantage of oneself, or one’s parents, children or spouse, staff 
members, friends, or associates, business or otherwise. 
 

13. Also prohibited, is the holding out of the prospect or promise of future 
advantage through a trustee’s supposed influence within Lakehead District 
School Board in return for present actions or inaction. It includes refraining from 
using one’s status to improperly influence the decision of another person to 
improperly prejudice another person(s). 
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Compliance with Legislation 
 
14. Trustees have the responsibility to competently protect the interests, and 

credibility of the Board, and shall act in accordance with all applicable laws, 
regulations, directives, guidelines and policies governing the Board and 
enacted by government. 
 

15. Every trustee shall uphold the letter and spirit of this code of conduct. 
 

16. Every trustee shall respect and understand the roles and duties of the individual 
trustees, Board of Trustees, the director of education, and the chair of the 
Board.   

 
Civil Behaviour 
 
17. No trustees shall engage in conduct during meetings of the Board or 

committees of the Board, and at all other times that would discredit or 
compromise the integrity of the Board.   
 

18. A trustee shall not advance allegations of misconduct and/or a breach of this 
Code of Conduct that are trivial, frivolous, vexatious, made in bad faith, or 
vindictive in nature against another trustee of the Board. 

 
19. When expressing individual views, trustees shall respect the differing points of 

view of other trustees on the Board, students, staff, and the public. 
 
20. Trustees shall, at all times, act with decorum and shall be respectful of other 

trustees of the Board, students, staff, and the public.   
 
21. Trustees shall endeavor to work with other trustees of the Board and staff of 

Lakehead District School Board in a spirit of respect, openness, courtesy, and 
co-operation. 

 
22. All trustees have a duty to treat members of the public, one another, and staff 

members respectfully and without abuse, harassment or intimidation. The 
Ontario Human Rights Code and associated Lakehead District School Board 
policies and procedures apply. Trustees are required to adhere to applicable 
Lakehead District School Board Operational By-Laws, policies, and procedures. 

 
Respect for Confidentiality 

 
23. Every trustee shall keep confidential any information disclosed or discussed at 

a meeting of the Board or committee of the Board, or part of a meeting of the 
Board or committee of the Board, that was closed to the public, and keep 
confidential the substance of deliberations of a meeting closed to the public, 
unless required to divulge such information by law or authorized by the Board 
to do so.   
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24. Trustees shall not use confidential information for either personal gain nor to 
the detriment of the Board.   

 
25. Trustees shall not divulge confidential information, including personal 

information about an identifiable individual or information subject to solicitor-
client privilege that a trustee becomes aware of because of their position, 
except when required by law or authorized by the Board to do so. 

 
26. No trustee shall disclose or release by any means to any member of the public, 

any confidential information acquired by virtue of their office, in either oral or 
written form, except when required by law or authorized by the Board to do so. 
This is a continuous obligation that extends beyond the trustee’s term of office. 

 
27. Trustees should not access or attempt to gain access to confidential 

information in the custody or control of Lakehead District School Board unless it 
is necessary for the performance of their duties and the use and/or disclosure 
of the information is permitted in accordance with the Municipal Freedom of 
Information and Protection of Privacy Act. 

 
Upholding Decisions 

28. Trustees shall accept that authority rests with the Board of Trustees, and that a 
trustee has no individual authority other than that delegated by the Board.   
 

29. Each trustee shall uphold the implementation of any Board resolution after it is 
passed by the Board.  A proper motion for reconsideration or rescission, if 
permitted by the Board’s Rules of Order, can be brought by a trustee of the 
Board. 

 
30. A trustee should be able to explain the rationale for a resolution passed by the 

Board. Trustees may respectfully state their position on a resolution, provided it 
does not in any way undermine the implementation of the resolution.   

 
31. Each trustee shall comply with Lakehead District School Board policies, 

procedures, by-laws, and rules of order.   
 
32. The chair of the Board is the spokesperson to the public on behalf of the Board, 

unless otherwise determined by the Board.  No trustee shall speak on behalf of 
the Board unless expressly authorized by the chair of the Board or Board to do 
so.  When a trustee expresses their opinion(s) in public, they must make it clear 
that they are not speaking on behalf of the Board.   
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ENFORCEMENT OF CODE OF CONDUCT 
 
Identifying a Breach of the Code 

 

33. A trustee who has reasonable grounds to believe that a trustee of the Board 
has breached the Board's Code of Conduct may bring the alleged breach to the 
attention of the Board.  This is done through the chair of the Board.    
 

34. Any allegation of a breach of the Code of Conduct must be brought to the 
attention of the chair of the Board, as soon as possible, but no later than one 
year after the alleged breach.  Notwithstanding the foregoing, in no 
circumstance shall an inquiry into a breach of the Code of Conduct be 
undertaken after the expiration of one year from the time the contravention is 
alleged to have occurred.   

 
35. Any allegation of a breach of the Code of Conduct shall be investigated 

following the Informal or Formal Complaint Procedures.   
 
36. It is expected that whenever possible, allegations of a breach of the Code of 

Conduct by a trustee shall be investigated following the Informal Complaint 
Procedure.  It is recognized that from time to time a contravention of the Code 
of Conduct may occur that is trivial, or committed through inadvertence, or an 
error of judgment made in good faith.   In the spirit of collegiality and the best 
interests of the Board, the first purpose of alerting a trustee to a breach of the 
Code of Conduct is to assist the trustee in understanding their obligations under 
the Code of Conduct.  Only serious and/or reoccurring breaches of the Code of 
Conduct by a trustee should be investigated following the Formal Complaint 
Procedure.   

 
Chair/Presiding Officer 

 

37. The Code of Conduct applies equally to the chair of the Board.  In the case of 
an allegation of a breach of the Code of Conduct by the chair, wherever a 
process requires action by the chair, it shall be modified to read the vice-chair 
of the Board. 
  

38. Each year two alternate trustees shall be chosen by the Board of Trustees to 
be used when the circumstance warrants that one or both of the trustees are 
needed in place of the chair and/or vice chair of the Board to carry out any 
duties under this Code of Conduct and enforcement.  Under no circumstance 
shall the trustee who brought the complaint of a breach of this Code of Conduct 
be involved in the formal inquiry into the complaint. 
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39. Nothing in this Code of Conduct prevents the chair or presiding officer of any 
meeting of the Board or committee of the Board from exercising their power 
pursuant to s. 207(3) of the Education Act to expel or exclude from any meeting 
any person who has been guilty of improper conduct at the meeting.   For 
greater certainty, this may be done at the sole discretion of the chair or 
presiding officer, as the case may be, and without the necessity of a complaint 
or conducting an inquiry before an expulsion or exclusion from a meeting.  The 
rationale for this provision is that a chair or presiding officer must have the 
ability to control a meeting.  Any trustee who does not abide by a reasonable 
expulsion or exclusion from a meeting is deemed to have breached this Code 
of Conduct.   
 

40. The chair of the Board or presiding officer of any meeting of the Board or 
committee of the Board shall exercise their powers in a fair and impartial 
manner having due regard for every trustee’s opinion or views. 
 

41. The chair of the Board or presiding officer shall follow the special rules of order 
of the Board and/or the adopted rules of order and meeting procedures 
contained in any policy or by-law of the Board.  A breach of a rule of order 
should be dealt with at the meeting in question by a trustee rising to a point of 
order or appealing a ruling of the chair in accordance with any applicable rule of 
order.  Once such a motion is dealt with by the Board of Trustees, all trustees 
shall abide by that decision and no further action shall be undertaken pursuant 
to the Enforcement of the Code of Conduct, except for persistent improper use 
of the applicable rules of order by the chair or presiding officer. 

 
Informal Complaint Procedure 

 
42. The chair of the Board, on their own initiative, or at the request of a trustee of 

the Board, without the necessity of providing a formal written complaint, who 
alleges a breach of the Code of Conduct has occurred, may meet informally 
with a trustee of the Board who is alleged to have breached the Code of 
Conduct, to discuss the breach.  The purpose of the meeting is to bring the 
allegation of the breach to the attention of the trustee and to discuss remedial 
measures to correct the offending behaviour.  The Informal Complaint 
Procedure is conducted in private.   
 

43. The remedial measures may include, for example, a warning, an apology, 
and/or the requirement of the trustee to engage in the successful completion of 
professional development training such as that offered by the Ontario 
Education Services Corporation Professional Development Program for School 
Board Trustees.  If the chair of the Board and the trustee alleged to have 
breached this Code of Conduct cannot agree on a remedy, then a formal 
complaint may be brought against the trustee alleged to have breached this 
Code of Conduct and that complaint will be dealt with in accordance with the 
Formal Complaint Procedure below.   
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Formal Complaint Procedure 
 
44. A trustee who has reasonable grounds to believe that another trustee of the 

Board has breached the Board's Code of Conduct, may bring the breach to the 
attention of the Board by first providing to the chair of the Board , a written, 
signed complaint setting out the following: 
 

• the name of the trustee who is alleged to have breached the code;  

• the alleged breach or breaches of the code;  

• information as to when the breach came to the trustee's attention; 

• the grounds for the belief by the trustee that a breach of the Code of 
Conduct has occurred; 

• the names and contact information of any witnesses to the breach or any 
other persons who have relevant information regarding the alleged 
breach; and   

• Except as provided below, if a written complaint is filed with the chair of 
the Board, then a formal inquiry shall be undertaken, unless the 
complainant subsequently withdraws the complaint or agrees that the 
complaint may be dealt with in accordance with the Informal Complaint 
Procedure.   

 
45. In an election year for trustees, a Code of Conduct complaint respecting a 

trustee who is seeking re-election shall not be brought during the period 
commencing two months prior to Election Day and ending after the first Board 
meeting after the new term of office of the Board commences.  If the trustee 
accused of a breach of the Code is not re-elected, no inquiry into the alleged 
breach of the Code of Conduct by that trustee shall be undertaken.  The 
limitation period for bringing a complaint shall be extended, as necessary, up to 
six weeks past the Inaugural meeting. 

 
46. The chair of the Board shall provide to all trustees a confidential copy of the 

complaint within ten business days of receiving it.  The complaint, any response 
to the complaint and the investigation of the complaint, shall be confidential 
until it is before the Board of Trustees for a decision as to whether or not the 
trustee has breached this Code of Conduct.  

 
Refusal to Conduct Formal Inquiry 
 
47. If the Code of Conduct Committee is of the opinion that the breach is out of 

time, trivial, frivolous, vexatious, not made in good faith, or that there are no 
grounds or insufficient grounds for an inquiry, an inquiry shall not be conducted 
and a confidential report stating the reasons for not doing so shall be provided 
to all trustees of the Board. 
 

48. If an allegation of a breach of the Code of Conduct on its face is with respect to 
the noncompliance with a more specific Board Policy with a separate complaint 
procedure, the allegation shall be processed under that procedure. 
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Steps of Formal Inquiry 
 
49. If a formal inquiry of an allegation of a breach of the Code of Conduct is 

undertaken, it shall be done by the Code of Conduct Committee of the Board 
(comprised of any three of the chair, the vice chair or alternate trustees) or, if 
appropriate, by an external consultant.  
 

50. Regardless of who undertakes the formal inquiry, the following steps shall be 
followed. 

 
51. The Statutory Powers Procedure Act does not apply to anything done regarding 

the Enforcement of this Code of Conduct.  No formal trial-type hearing will be 
conducted.   

 
52. Procedural fairness and the rules of natural justice shall govern the formal 

inquiry.  The formal inquiry will be conducted in private.   
 
53. The formal inquiry may involve both written and oral statements by any 

witnesses, the trustee bringing the complaint and the trustee who is alleged to 
have breached the Code of Conduct.   

 
54. The trustee who is alleged to have breached the Code of Conduct shall have 

an opportunity to respond to the allegations both in a private meeting with the 
Code of Conduct Committee or external consultant undertaking the formal 
inquiry and in writing.  

 
55. It is expected that the formal inquiry is normally conducted within ninety 

calendar days of the receipt of the response to the complaint.  Once the formal 
inquiry is complete, the Code of Conduct Committee or external consultant 
shall provide a confidential draft copy of their report containing the findings of 
fact to the trustee who is alleged to have breached the Code of Conduct and 
the trustee who brought the complaint for their written comment to the Code of 
Conduct Committee.  The purpose of providing the draft report to the parties is 
to ensure no errors of fact are contained in it.  These two trustees shall have 
ten business days, or such reasonable period of time as deemed appropriate 
by the Code of Conduct Committee, from the receipt of the draft report to 
provide a written response. 

 
56. If the trustee who is alleged to have breached the Code of Conduct refuses to 

participate in the formal inquiry, the formal inquiry will continue in their absence. 
 
57. The final report shall outline the finding of facts, but not contain a 

recommendation or opinion as to whether the Code of Conduct has been 
breached.  This will be determined by the Board of Trustees as a whole.   
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Suspension of Formal Inquiry 
 

58. If the Code of Conduct Committee or external consultant, when conducting the 
formal inquiry, discover that the subject-matter of the formal inquiry is being 
investigated by police, that a charge has been laid, or is being dealt with in 
accordance with a procedure established under another Act, the formal inquiry 
shall be suspended until the police investigation, charge or matter under 
another Act has been finally disposed of.  This shall be reported to the rest of 
the Board of Trustees. 
 

Decision 
 
59. The final report shall be delivered to the trustees, and a decision by the Board 

of Trustees as to whether or not the Code of Conduct has been breached and 
the sanction, if any, for the breach shall be made as soon as practical after 
receipt of the final report by the Board. 
 

60. Trustees shall consider only the findings in the final report when voting on the 
decision and sanction.  No trustee shall undertake their own investigation of the 
matter.   

 
61. If the Board of Trustees determines that there has been no breach of the Code 

of Conduct or that a contravention occurred, although the trustee took all 
reasonable measures to prevent it, or that a contravention occurred that was 
trivial, or committed through inadvertence, or an error of judgment made in 
good faith, no sanction shall be imposed.   

 
62. The determination of a breach of the Code of Conduct and the imposition of a 

sanction with respect to a complaint investigated in accordance with the Formal 
Complaint Procedure must be done by resolution of the Board, at a meeting of 
the Board, and the vote on the resolution shall be open to the public.  The 
resolutions shall be recorded in the minutes of the meeting.  The reasons for 
the decision shall be recorded in the minutes of the meeting.  Both resolutions 
shall be decided by a vote of at least two thirds of the trustees of the Board 
present and eligible to vote.   
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63. Despite s. 207 (1) of the Education Act, the part of the meeting of the Board 
during which a breach or alleged breach of the Board's Code of Conduct is 
considered, may be closed to the public when the breach or alleged breach 
involves any of the matters described in clauses 207(2) (a) to (e) being: 

 

• The security of the property of the Board: 
 

• the disclosure of intimate, personal or financial information in 
respect of a member of the Board or committee, an employee or 
prospective employee of Lakehead District School Board or a pupil 
or their parent or guardian; 

• the acquisition or disposal of a school site; 

• decisions in respect of negotiations with employees of Lakehead 
District School Board; or 

• litigation affecting the Board.  
 
64. The trustee who is alleged to have breached the Code of Conduct shall not 

vote on a resolution to determine whether or not there is a breach or the 
imposition of a sanction.   The trustee who brought the complaint to the 
attention of the Board may vote on those resolutions.   
 

65. The trustee who is alleged to have breached the Code of Conduct may be 
present during the deliberations regarding the above but shall not participate in 
the deliberations, and shall not be required to answer any questions at that 
meeting.   

 
66. The trustee who is alleged to have breached the Code of Conduct shall not in 

any way, after the final report is completed, influence the vote on the decision 
of breach or sanction, except as permitted below after these decisions have 
been made.   

 
Sanctions 

67. If the Board of Trustees determines that the trustee has breached the Board's 
Code of Conduct, the Board may impose one or more of the following 
sanctions: 

 

• censure of the trustee;   

• barring the trustee from attending all or part of a meeting of the Board or a 
meeting of a committee of the Board; or  

• barring the member from sitting on one or more committees of the Board 
for the period of time specified by the Board.   
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68. The Board of Trustees shall not impose a sanction which is more onerous than 
the above, but may impose one that is less onerous such as a warning or a 
requirement that the trustee successfully complete specified professional 
development courses at the expense of the Board.  The Board has no power to 
declare the trustee's seat vacant.  
  

69. A trustee who is barred from attending all or part of a meeting of the Board or a 
meeting of a committee of the Board, is not entitled to receive any materials 
that relate to that meeting or that part of the meeting and that are not available 
to members of the public.   

 
70. The imposition of a sanction barring a trustee from attending all or part of a 

meeting of the Board, shall be deemed to be authorization for the trustee to be 
absent from the meeting and, therefore, not in violation of the Education Act 
regarding absences from meetings.   

 
Reconsideration 
 
71. If the Board of Trustees determines that a trustee has breached the Board's 

Code of Conduct the Board of Trustees shall: 
 

• give the trustee written notice of the determination, the reasons for the 
decision and any sanction imposed by the Board; 

• the notice shall inform the trustee that they may make written submissions 
to the Board in respect of the determination or sanction by the date 
specified in the notice that is at least fourteen business days after the 
notice is received by the trustee; and 

• consider any submissions made by the trustee and shall confirm or revoke 
the determination or sanction within fourteen business days after the 
submissions are received.   

 
72. If the Board of Trustees revokes a determination, any sanction imposed by the 

Board is revoked.   
 

73. If the Board of Trustees confirms a determination, the Board shall, within the 
fourteen business days above, confirm, vary or revoke the sanction.   

 
74. If a sanction is varied or revoked, the variation or revocation shall be deemed to 

be effective as of the date the original determination was made.   
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75. The Board of Trustees decisions to confirm or revoke a determination or 
confirm, vary or revoke a sanction, shall be done by resolution at a meeting of 
the Board and the vote on the resolution shall be open to the public.  Both 
resolutions shall be decided by a vote of at least two-thirds of the trustees 
present and eligible to vote.  The resolutions shall be recorded in the minutes of 
the meeting together with the reasons for confirming or revoking a 
determination.  The Board shall provide to the trustee alleged to have breached 
the Code of Conduct, written notice of the decision to confirm or revoke the 
determination together with reasons for the decision and written notice of any 
decision to confirm, vary or revoke a sanction.  The trustee alleged to have 
breached the Code of Conduct shall not vote on those resolutions.  The trustee 
who brought the complaint may vote.   

 
76. The trustee who is alleged to have breached the Code of Conduct may be 

present during the deliberations regarding the above, but may not participate in 
the deliberations and shall not be required to answer any questions at that 
meeting.   

 
77. If appropriate, the original sanction may be stayed pending the reconsideration 

by the Board of Trustees of the determination or sanction.   
 

LAKEHEAD DISTRICT SCHOOL BOARD, TRUSTEE CODE OF CONDUCT, 
ACKNOWLEDGEMENT AND UNDERTAKING 
 
I confirm that I have read, understand and agree to abide by the Board’s Code of 
Conduct and the Enforcement Procedures. 
 
DATE:      SIGNATURE: ______________________ 
 
      Please print name: _________________ 
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LAKEHEAD PUBLIC SCHOOLS 
 

OFFICE OF THE DIRECTOR OF EDUCATION 
 
 

2020 OCT 27 
Report No. 077-20 

 
TO THE CHAIR AND MEMBERS OF 
LAKEHEAD DISTRICT SCHOOL BOARD – Public Session 
 
RE: RECOMMENDATION FROM THE BUDGET COMMITTEE 
 

A report was received at the Budget Committee Meeting – Public Session of October 27, 
2020 and has been referred to the Board for approval.  The recommendation is as 
follows: 

 
 2020-2021 BUDGET (076-20) 
 
 It is recommended that Lakehead District School Board approve the 2020-2021 
 operating and capital budget of $152,581,770 as presented. 
 
Respectfully submitted, 
 
GEORGE SAARINEN 
Chair, Budget Committee 
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