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REGULAR BOARD MEETING
Tuesday, April 22, 2025
Jim McCuaig Education Centre

Sherri-Lynne Pharand Leah Vanderwey
Director of Education Chair
AGENDA

PUBLIC SESSION
7:30 p.m. —in the Board Room/Microsoft Teams

Resource
Person Pages
1. Call to Order L. Vanderwey Verbal
2. Disclosure of Conflict of Interest
3. Approval of the Agenda
4. Resolve into Committee of the Whole — Closed Session — N/A
5. COMMITTEE OF THE WHOLE - Closed Session — N/A
6. Report of Committee of the Whole — Closed Session — N/A
7. Land Acknowledgement G. Saarinen Verbal
8. Delegations/ Presentations
8.1 Celebrating Student Achievement — H. Harris 1-5
Ecole Gron Morgan — Student Leadership and
Student Voice
9. Approval of Minutes
9.1 Regular Board Meeting L. Vanderwey 6-10

- March 25, 2025

10. Business Arising from the Minutes

Trustees (Chair and Vice-Chair) and presenters of reports will be available
for comment after the Board Meeting.

LAKEHEAD DISTRICT SCHOOL BOARD




MATTERS NOT REQUIRING A DECISION:

11. Information Reports
11.1  Ontario Public School Boards’ Association R. Sitch
(OPSBA) Report
11.2 Indigenous Student Trustee — April Report E. Genno
11.3  Student Trustee — April Report M. De Franceschi
11.4 Updates from the Chair/Director L. Vanderwey/
S. Pharand
11.5 Indigenous Education (043-25) H. Harris/J. Lower

12. First Reports

MATTERS FOR DECISION:

13. Postponed Reports

14, Recommendations from the Board Advisory Committee (045-25) D. LeBlanc

14.1

14.2

14.3

14.4

Policy Review — 3005 Ontario Student Record (037-25)

It is recommended that Lakehead District School Board
approve 3005 Ontario School Record Policy,
Appendix A to Report No. 037-25.

Policy Review — 7010 Police Record Checks (034-25)

It is recommended that Lakehead District School Board
approve 7010 Police Record Checks Policy,
Appendix A to Report No. 034-25.

Policy Review — 7030 Human Rights And Workplace
Harassment (036-25)

It is recommended that Lakehead District School Board
approve 7030 Human Rights and Workplace Harassment
Policy, Appendix A to Report No. 036-25.

2025-2029 Multi-Year Strategic Plan (038-25)

It is recommended that Lakehead District School Board
approve the 2025-2029 Multi-Year Strategic Plan,
Appendix A to Report No. 038-25.

Verbal

Handout
Handout

Verbal

11-14

15-45

17

18-20

21-27

28-31

Trustees (Chair and Vice-Chair) and presenters of reports will be available
for comment after the Board Meeting.
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15.

16.

17.

14.5

14.6

Trustee Code of Conduct Ad Hoc Committee Report

(041-25)

It is recommended that Lakehead District School Board
approve the amended Trustee Code of Conduct,
Appendix A to Report No 041-25.

Parent Involvement Committee Request for Approval
of Correspondence (042-25)

It is recommended that Lakehead District School Board
approve the request from the Parent Involvement
Committee to send correspondence of support to the
Minister of Education, as outlined in Report No. 042-25.

Ad Hoc and Special Committee Reports

New Reports

New Business

17.1

Request from the Chair — Re: O’ Canada at
Board Meetings (044-25)

It is recommended that Lakehead District School Board
approve the following:

1. the playing of the Canadian National Anthem
at Regular Board Meetings in May and June; and
2. the Canadian National Anthem be played in

English, French, and Anishinaabemowin or a
combination of these languages.

L. Vanderwey

32-43

44-45

46

Trustees (Chair and Vice-Chair) and presenters of reports will be available

for comment after the Board Meeting.
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18. Notices of Motion

18.1 Lakehead District School Board Procedural By-Laws L. Vanderwey

It is recommended that Lakehead District School Board
approve:

1.

That the by-law amendments including conforming
amendments, with the proviso attached, as
proposed by the Procedural By-Law Ad Hoc
Committee, be adopted in gross and if adopted,
the changes shall not take effect until the end

of the meeting;

That amendments to Appendix A, Special Rules of
Order, be adopted, and if adopted, the changes shall
not take effect until the end of the meeting;

That Appendix G, Education Act References, be
removed and placed in the Trustee Manual;

That amendments to Appendix B, Regular Meeting
Order of Business, Appendix C, Inaugural Meeting
Order of Business, Appendix D, Annual Meeting
Order of Business, and Appendix E, Board Advisory
Committee Order of Business be adopted in gross,
and if adopted, the changes shall not take effect until
the end of the meeting; and

That the executive secretary be authorized to correct
article and clause designations, punctuation,
cross-references and to make such other technical
and conforming changes, as may be necessary to
reflect the intent of the Board of Trustees in connection
with the Education Act or its Regulations.

19. Information and Inquiries

20. Adjournment

L. Vanderwey

47-98

Trustees (Chair and Vice-Chair) and presenters of reports will be available

for comment after the Board Meeting.
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School: Ecole Gron Morgan Public School

Celebrating Student Achievement

Title of Initiative: Student Leadership and Student Voice at Gron

Presentation Team: Angelina Tassone

Components of Initiative School’s Details
1. Description of the nature of the At Ecole Gron Morgan, we believe that fostering a
initiative to improve student sense of belonging is essential for creating a truly
achievement successful school environment. We prioritize

empowering our students to become leaders and
advocates for their own voices.

We want our students to understand that they are
vital members of our community and that their
opinions and actions have a significant impact. Ecole
Gron Morgan is committed to providing a space
where students feel seen, valued, and celebrated for
who they are and where their leadership skills can
flourish.

Through various collective efforts and initiatives, we
have created opportunities for students to lead and
express themselves both inside and outside the
classroom. Our focus on inclusion and belonging
ensures that every student has the opportunity to
shine and make meaningful contributions to our
school community.

2. Rationale for selecting the initiative Research has demonstrated that student voice and
student leadership have a significant impact on
student achievement. Here are some key points:
Student Voice

Enhanced Engagement: When students feel heard
and valued, their engagement in learning increases.
This sense of ownership leads to higher motivation
and better academic performance.

Improved Academic Outcomes: Practices that
incorporate student feedback and input can lead to
better grades, higher attendance rates, and more
tremendous overall academic success.

Development of Skills: Student voice initiatives help
students develop essential skills, including self-
management, confidence, and active learning.




Student Leadership

Leadership Skills: Student leadership opportunities
allow students to develop critical leadership skills,
including problem-solving, decision-making, and
advocacy.

Positive School Climate: Effective student leadership
contributes to a positive school climate, which is
linked to higher student achievement.

Increased Responsibility: Students in leadership roles
often assume more responsibility for their own
learning and the learning environment, resulting in
improved academic outcomes.

Overall, empowering students through voice and
leadership not only enhances their academic
performance but also prepares them for future
challenges by developing essential life skills.

3.

Intended outcomes of the initiative
related to improved student
achievement

Increased Engagement: When we value our
students' opinions, their engagement in school
activities and learning will increase. This heightened
engagement is expected to be linked to improved
academic achievement.

Enhanced School Climate: By actively incorporating
student voices, we will cultivate a more positive
school climate, which will in turn support improved
student outcomes.

Enhanced Leadership Skills: Providing leadership
opportunities will help our students develop essential
skills, including decision-making, teamwork, and
advocacy.

Positive Impact on Peers: Our student leaders will
serve as role models, positively influencing their
peers and fostering a supportive school environment.
Academic Benefits: Engaging in leadership roles
will boost our students' confidence and motivation,
leading to improved academic performance.

4.

Description of the data used

The data used was obtained from office referral
forms, school climate survey information, and
anecdotal comments from staff, students, and
parents. We also examined report card data and
attendance records.




5. Brief description of the significant
activities or strategies involved with the
initiative

Student Council

e Representatives from Gr.7 and Gr.8

e Discuss issues and propose ideas to support
the school community

¢ Engage/lead assemblies and events around
the school

Student Senate

e Student leaders plan a wellness event and

club for students in Gr.4-8
Surveys and Feedback Forms

e YOU Can Make a Difference Forms, reporting
forms for students to ensure their voices
matter and they have a place to share their
concerns

e Student Council Suggestion Box

Classroom Discussions and Debates

e Intentionally embedded in instructional
practices to create relevant and meaningful
learning opportunities for students

Peer Mentoring Programs (Gron Buddies)

e Across many grades, student leaders are
working with and learning with younger
students

Leadership Roles in Clubs and Organizations

¢ Athletic Mentorship as intermediate students
assist with coaching junior teams

e Various hired jobs around the school (i.e.
Student announcements, pizza helpers, milk
helpers, and lunch helpers)

¢ Many student-originated and led clubs (e.g.,
comic club, chess club, dance club)

Project-Based Learning (Gron Talks)

e Students in Grades 4-8 are invited to choose
topics they are passionate about and work on
oral communication projects that they present
to classes and the school

6. One or two highlights of the above
activities

For many students, Gron Talks has become a pivotal
aspect of their academic journey. This initiative
provides a platform for students to share their
insights, experiences, and ideas, fostering a sense of
community and intellectual engagement. The
anticipation and excitement surrounding Gron Talks
are unmistakable as students eagerly look forward to
participating and contributing each year. This event
not only highlights the importance of student voice
but also showcases the leadership and creativity of
our students, making it a highlight of their academic
experience at Ecole Gron Morgan.




7. Description of any unexpected results
or “moments of serendipity” related to
the initiative

When our student senate leaders emphasized the
importance of wellness and proposed a club to
support it, they reinforced the need to balance
educating the individual with nurturing overall well-
being. Something we were keenly aware of as
adults, but it was noteworthy that students also
noticed this among their peers.

8. Description of one or two interesting
findings that would be useful or helpful
to other schools

Staff investment in time and attitude is crucial for
keeping student voice at the forefront. This supports
student leadership by empowering students to shape
their educational experiences. It's also important for
staff to continually reflect on their practices to better
respond to students' needs and voices.

9. ldentification of one or two noteworthy
hurdles or stumbling-blocks

Student Engagement

Varied Interest Levels: Not all students were
interested in participating in leadership roles or
providing feedback,

Skill Development: Some students may need support
and training to develop the skills necessary for
effective leadership and meaningful participation.
Equity and Inclusion

Ensuring Representation: It is important to ensure
that all student voices are heard, including those from
marginalized groups. This requires intentional efforts
to promote inclusivity.

Addressing Bias: Schools must be aware of and
address any biases that may influence who is given
leadership opportunities or whose voices are valued.

10. Next steps in pursuing the initiative

Recognition and Awards

Recognizing and celebrating student achievements
and contributions through awards, certificates, and
public acknowledgments. This reinforces the value of
student voice and encourages active participation.
Leadership Training Programs

Offering leadership training programs and workshops
that teach students essential leadership skills such as
communication, teamwork, and problem-solving.
These programs can help students become effective
leaders both in and out of school.

11. Lessons learned about the school’s
efforts to improve student
achievement

By prioritizing student voice and leadership, our
school has cultivated a dynamic and inclusive
community where every student has the opportunity
to shine. This holistic approach to education strikes a
balance between academic rigor and emotional and
social development, ultimately helping students
succeed in all aspects of their lives.




Student Councils and Student Senate

We have Creating student councils or committees where students can discuss issues, propose
solutions, and make decisions about school policies and activities. This gives students a platform to
express their opinions and influence school governance.

Surveys and Feedback Forms

YOU Can Make a Difference Forms, reporting forms for students to ensure their voices matter and
they have a place to share their concerns

Regularly conducting surveys and feedback forms to gather students' opinions on various aspects of
school life, such as teaching methods, extracurricular activities, and school facilities. This data can
be used to make informed decisions that reflect students' needs and preferences.

Classroom Discussions and Debates
Facilitating classroom discussions and debates on topics relevant to students' lives and interests.
This helps students develop critical thinking skills and feel that their perspectives are valued.

Peer Mentoring Programs (Gron Buddies)
Implementing peer mentoring programs where older students guide and support younger students.
This fosters a sense of community, allowing students to share their experiences and insights.

Leadership Roles in Clubs and Organizations
Encouraging students to take on leadership roles in school clubs, sports teams, and organizations.
This allows them to develop leadership skills and contribute to the school's extracurricular activities.

Project-Based Learning

Encouraging project-based learning where students choose topics they are passionate about and
work on projects that address real-world problems. This empowers students to take charge of their
learning and contribute meaningfully to their community.

Student-Led Initiatives

Supporting student-led initiatives such as community service projects, fundraising events, and
awareness campaigns. This empowers students to take the lead on issues they care about and
make a positive impact.

Peer Leadership Opportunities

Creating opportunities for peer leadership, such as peer tutoring, mentoring, and conflict resolution.
This allows students to support and guide their peers, fostering a collaborative and supportive school
environment.

Leadership in Classroom Activities
Incorporate leadership opportunities into classroom activities, such as group projects, presentations,
and class discussions. This allows students to practice leadership skills in an academic setting.

Student-Led Assemblies
Allowing students to lead school assemblies, meetings, and other events. This gives them a
platform to share their ideas, experiences, and achievements with the school community.

Encouraging Student Advocacy (YOU MATTER)
Supporting students in advocating for changes they want to see in their school or community. This
can include writing letters to school administrators, organizing petitions, or speaking at public forums.



LAKEHEAD DISTRICT SCHOOL BOARD

MINUTES OF REGULAR BOARD MEETING

Board Room/Microsoft Teams 2025 MAR 25
Jim McCuaig Education Centre 7:30 P.M.

TRUSTEES PRESENT:

Leah Vanderwey (Chair) Pat Johansen

Donica LeBlanc (Vice Chair) Ron Oikonen

Ellen Chambers George Saarinen (virtual)

Ryan Sitch Trudy Tuchenhagen

Scottie Wemigwans (virtual) Eryn Genno (Indigenous Student
Morgann De Franceschi Trustee)

(Student Trustee)

ABSENT WITH REGRET:

SENIOR ADMINISTRATION:

Sherri-Lynne Pharand, Director of Education

Kirsti Alaksa, Superintendent of Business

Heather Harris, Superintendent of Education

Jane Lower, Superintendent of Education

Michelle Probizanski, Superintendent of Education

Nick Sacevich, Associate Superintendent and Math/ IT Lead

PUBLIC SESSION:

1. Disclosure of Conflict of Interest

Director Pharand declared a conflict of interest for a closed session Personnel Matter.

2. Approval of Agenda

Moved by Trustee Tuchenhagen Seconded by Trustee LeBlanc
“THAT the Agenda for Regular Board Meeting, March 25, 2025 be approved.”

CARRIED



Resolve into Committee of the Whole — Closed Session

Moved by Trustee Oikonen Seconded by Trustee Chambers

“THAT we resolve into Committee of the Whole — Closed Session with Trustee
Vanderwey in the chair to consider the following:

- Confirmation of Committee of the Whole — Closed Session Minutes
- Regular Board Meeting — November 26, 2024.
- Regular Board Meeting — January 28, 2025.

- Personnel Matters

and that this meeting shall not be open to the public pursuant to Section 207 (2) of the
Education Act as amended.”

CARRIED
COMMITTEE OF THE WHOLE — CLOSED SESSION:
4, Committee of the Whole — Closed Session items were dealt with in their entirety.
PUBLIC SESSION
5. Report of Committee of the Whole
Moved by Trustee Johansen Seconded by Trustee Oikonen

“THAT the Report of the Regular Board — Committee of the Whole — Closed Session be
adopted with the following recommendations therein:

‘THAT Lakehead District School Board approve the Committee of the Whole —
Closed Session Minutes of Regular Board Meeting, November 26, 2024.’

THAT Lakehead District School Board approve the Committee of the Whole —
Closed Session Minutes of Regular Board Meeting, January 28, 2025.’

CARRIED

PUBLIC SESSION:

6.

Trustee Recognition Award — Shai Loyie

Chair Vanderwey introduced Trustee Chambers who presented the Trustee Recognition Award
to Shai Loyie, Indigenous Wellness Coordinator, Ecole Elsie MacGill Public School for her ability
to create an inclusive environment, in which to educate the Lakehead Public School (LPS)
students on the Seven Grandfather Teachings using singing, drumming, traditional language,
smudging, stories and crafts.



Approval of Minutes

Moved by Trustee LeBlanc Seconded by Trustee Tuchenhagen

“THAT Lakehead District School Board approve the Minutes of Regular Board Meeting,
February 25, 2025.”

CARRIED

MATTERS NOT REQUIRING A DECISION:

8.

10.

Ontario Public School Boards’ Association (OPSBA) Report

Trustee Sitch informed the Board that the next meeting is on April 5, 2025 with Northern
Regional Council.

There were no questions from trustees.

Student Trustee Report (Handout)

Morgann De Franceschi, Student Trustee, presented her March report to the Board. Items
addressed in the report included:

e a meeting with Indigenous Student Trustee Eryn Genno on March 17, 2025 to discuss any
guestions she had regarding her role as Indigenous Student Trustee; and

e a meeting with Superior Collegiate and Vocational Institutes (SCVI) Student Activities
Council (SAC) and Indigenous Student Trustee Genno to discuss insights into current
student concerns, topics such as mental health, extracurricular opportunities and inclusivity
initiatives.

All trustees’ questions were addressed.

Indigenous Student Trustee Report (Handout)

Eryn Genno, Indigenous Student Trustee, presented her March report to the Board. ltems
addressed in the report included the following:

¢ the re-launch of the Ojibwe Word of the Day initiative started by former Indigenous Student
Trustee Emily Drake;

¢ her bulletin board project display at Westgate Collegiate and Vocational Institute and her
hopes of installing the same type of display at the other two secondary schools;

e a meeting with Principal McDonnell to discuss important issues facing Indigenous
communities;

¢ a meeting with Student Trustee De Franceschi to gain insight into her role as Indigenous
Student Trustee; and

e ameeting with SCVI's Student Activities Council (SAC) and Student Trustee De Franceschi,
to discuss insights into current student concerns, such as mental health, extracurricular
opportunities and inclusivity initiatives

All trustees’ questions were addressed.



11.

12.

13.

14.

15.

16.

17.

18.

Updates from the Chair/Director

Sherri-Lynne Pharand, Director of Education, updated the Board on the following:

e the Memorandum of Understanding (MOU) with Matawa tribal council and Eabametoong
First Nation (also known as Fort Hope First Nation). Trustee Chambers and Director
Pharand flew up to the community. The visit included touring the school site, and a
registration session between families with a LPS guidance counselor; and

o the LPS Secondary Hockey program expansion pilot next year, starting in grade 9. The
Hockey pilot will be in partnership with Thunder Bay Kings.

All trustees’ questions were addressed

Mid-Year Student Achievement Update (032-25)

Heather Harris, Superintendent of Education, introduced Kali Bernst, Principal of Indigenous
Education and Program and Kathleen Andrews, Student Success Lead, who presented the
report. All trustees’ questions were addressed.

Math Achievement Action Plan (029-25)

Nick Sacevich, Associate Superintendent and Math/IT Lead, presented the report. All trustees’
guestions were addressed.

Transportation Update 2024-2025 (028-25)

Kirsti Alaksa, Superintendent of Business, introduced Craig Murphy, Consortium Manager,
Student Transportation Services Thunder Bay, who presented the report. All trustees’ questions
were addressed.

Jordan’s Principle Report (031-25)

Heather Harris, Superintendent of Education, presented the report. All trustees’ questions were
addressed.

Student Success Report (030-25)

Jane Lower, Superintendent of Education, introduced Roger Drcar, Ontario Youth
Apprenticeship Recruiter/Specialist High Skills Major (SHSM)/School College Work Initiative
(SCWI) and Student Success Resource Teacher, and Kathleen Andrews, Student Success
Lead, who presented the report. All trustees’ questions were addressed.

Parent Involvement Committee (PIC) Meeting Minutes

Sherri-Lynne Pharand, Director of Education, presented the minutes from November 18, 2024
PIC meeting. All trustees’ questions were addressed.

Trustee Code of Conduct Ad Hoc Committee Update

Leah Vanderwey, Chair, presented an update from the Trustee Code of Conduct AD Hoc
Committee. All trustees’ questions were addressed.



MATTERS FOR DECISION

19.

20.

21.

22.

23.

24.

Ad Hoc and Special Committee Reports

New Reports

New Business

20.1 National Reconciliation Partnership Award Nomination

Moved by Trustee Chambers Seconded by Trustee Saarinen
“THAT Lakehead District School Board approve the request to submit a nomination for
the National Reconciliation Partnership Award 2025 and authorize the chair to send a
letter of support”
CARRIED

Notices of Motion

Information and Inquiries

22.1 Chair Vanderwey informed the Board of the following events that were attended by
trustees, and Senior Administration.

e February 27, 2025 — Vance Chapman PS Powwow;

e March 5, 2025 — Lakehead Public Schools Hockey Tournament;

e March 17, 2025 — Matawa Memorandum of Understanding Signing in Fort
Hope; and

e March 19, 2025 - Diversity Thunder Bay Presents luncheon.

Adjournment
Moved by Trustee Saarinen Seconded by Trustee Sitch
“THAT we do now adjourn at 9:11 p.m.”

CARRIED

10



LAKEHEAD PUBLIC SCHOOLS
OFFICE OF THE DIRECTOR OF EDUCATION

2025 APR 22
Report No. 043-25

TO THE CHAIR AND MEMBERS OF
LAKEHEAD DISTRICT SCHOOL BOARD - Public Session

RE:

1.

INDIGENOUS EDUCATION

Background

1.1

1.2

Lakehead District School Board (LDSB) is dedicated to the success of every
student and fostering an equitable and inclusive community where all students
feel a sense of belonging. Our goal is to collaborate with Indigenous peoples
and communities in the spirit of reconciliation to deliver high-quality education
that supports student achievement and well-being.

Our work in Indigenous education remains aligned with the truth-telling and
reconciliation process outlined by the Truth and Reconciliation Commission of
Canada. By committing to the principles of relationality, relevance, respect, and
responsibility, we aim to create a brighter future for all students and staff at
Lakehead Public Schools.

Situation

2.1

2.2

Consistent with the Ministry of Education’s board action plan on Indigenous
education template, we continue to focus on six key areas: Indigenous student
achievement and preparing for the future, Indigenous language revitalization,
land-based learning, engagement and collaboration with community, improving
and expanding knowledge of all students and educators on Indigenous history,
perspectives, contributions, and ways of knowing, and culturally responsive well-
being supports.

Lakehead District School Board continues to work towards identifying and
addressing factors contributing to gaps in achievement between self-identified
students and non-Indigenous students and implementing effective strategies to
meet the needs of diverse learners.

Lakehead District School Board continues to act in response to the Truth and

Reconciliation Commission of Canada Calls to Action; in particular, focusing on
Calls 53, 62, 63, and 65 as they relate to public education.
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Education for Reconciliation

Lakehead District School Board is responding to the Truth and Reconciliation
commission of Canada: Calls to Action by:

o offering professional development courses and learning opportunities related to
Indigenous histories, cultures, and perspectives for educators and trustees; and

e conducting professional development awareness sessions and training for
embedding Indigenous perspectives in classrooms and schools:

e implementing a Kindergarten — Grade 11 Learning Continuum to ensure
consistent learning opportunities connected to Indigenous histories,
cultures, and perspectives across grade levels (aligned with Board created
resources);

o replacing ENG3U with NBE3U — Understanding Contemporary First
Nations, Métis, and Inuit Voices in all secondary schools, and development
of NBE3C;

e providing space both in schools and at the system level for Indigenous
community partners to share knowledge, cultural teachings, and guidance;
and

o developing an Indigenous Cultural Safety Strategy in consultation with
board, school, and community stakeholders.

Support for Indigenous Student Success

4.1 Program staff continue to work collaboratively to develop and provide learning
opportunities that support staff and student learning. Staff roles and
responsibilities are responsive to student needs, supporting academic success,
engagement, well-being, and connection to community.

4.2 First Nations, Métis, and Inuit (FNMI) Student Support Workers (SSW) work in
five elementary schools. This role is critical to provide holistic supports for FNMI
students to support academic achievement and well-being.

4.3 As part of the Four Directions Program, Indigenous graduation coaches are
working with students who have self-identified as Indigenous at all secondary
schools to ensure continued engagement, success, and wellbeing.

4.4 Kendomang Zhagodenamnon Lodge (KZ Lodge), an alternative secondary
program, continues to be offered in partnership with the Thunder Bay Indigenous
Friendship Centre for self-identified FNMI students. The program is located at
Hammarskjold High School and Westgate Collegiate and Vocational Institute.

4.5 First Nations, Métis, and Inuit Studies and Native as a Second Language (NSL)

courses continue to be offered system-wide at the secondary level. Ojibwe NSL
is offered at six elementary schools.

12



4.6

4.7

4.8

Currently in the second year of implementation, the Anishinaabemowin
Revitalization is focused on three priority areas, while working towards the end
goal of collaborating with Indigenous community partners to establish an
Anishinaabemowin immersion program:

e increase teacher capacity/fluency in Anishinaabemowin;

e establish mentor-learner model to engage students in Anishinaabemowin
programs; and

o develop family language nests and other engagement opportunities to
promote use of Anishinaabemowin in homes.

Multiple learning opportunities help to provide successful transitions to secondary
school for Grade 8 students, including summer reach ahead credits and career
pathway courses, such as the Indigenous Skilled Trades Training Program.

Indigenous student leadership remains a key priority, with ongoing support for
peer leadership opportunities for self-identified FNMI students and continued
encouragement of Indigenous student leadership groups in each secondary
school.

Next Steps

5.1

52

5.3

54

5.5

5.7

Continue to assess system programming and initiatives to ensure maximum
impact on Indigenous student achievement and well-being.

Implement the Indigenous Cultural Safety Strategy, including system-level
training for staff.

Ensure strong systems are in place to support Indigenous students through key
transition periods, including the journey to post-secondary education.

Expand collaborative opportunities between schools to foster connections among
FNMI student leaders and strengthen their engagement with broader student
leadership and LDSB leadership groups.

Expand access to land-based learning for all students, recognizing its importance
in experiential education and its foundational role in Indigenous teaching and
learning approaches.

Work in partnership with Thunder Bay Indigenous Friendship Centre to expand
the KZ Lodge program to include Superior Collegiate and Vocational Institute,
ensuring equitable access to the program for students system wide.

13



0. Conclusion

Lakehead District School Board remains committed to making informed decisions that
support the achievement and well-being of self-identified First Nation, Métis and Inuit
students. Lakehead District School Board continues to foster intercultural understanding
among all staff and students to create inclusive and respectful learning environments.
Through responsive programming and thoughtful decision-making, LDSB is helping to
build public confidence and nurture a spirit of hope for the future of Indigenous students.

Miigwetch.
Respectfully submitted,

KALI BERNST
Principal of Indigenous Education and Program

JASMINE SGAMBELLURI
First Nations, Métis, and Inuit Education Resource Teacher

HEATHER HARRIS
Superintendent of Education

JANE LOWER
Superintendent of Education

SHERRI-LYNNE PHARAND
Director of Education
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LAKEHEAD PUBLIC SCHOOLS
OFFICE OF THE DIRECTOR OF EDUCATION
2025 APR 22
Report No. 045-25

TO THE CHAIR AND MEMBERS OF
LAKEHEAD DISTRICT SCHOOL BOARD - Public Session

RE: RECOMMENDATIONS FROM THE BOARD ADVISORY COMMITTEE

Background

The following reports were received at the Board Advisory Committee Meeting of April 8, 2025,
and have been referred to the Board for approval. The recommendations are as follows with
appendices attached as Appendix A to report No. 045-25:

1. POLICY REVIEW — 3005 ONTARIO STUDENT RECORD (037-25)

It is recommended that Lakehead District School Board approve 3005 Ontario School
Record Policy, Appendix A to Report No. 037-25.

2. POLICY REVIEW — 7010 POLICE RECORD CHECKS (034-25)

It is recommended that Lakehead District School Board approve 7010 Police Record
Checks Policy, Appendix A to Report No. 034-25.

3. POLICY REVIEW — 7030 HUMAN RIGHTS AND WORKPLACE HARASSMENT (036-
25)

It is recommended that Lakehead District School Board approve 7030 Human Rights
and Workplace Harassment Policy, Appendix A to Report No. 036-25.

4, 2025-2029 MULTI-YEAR STRATEGIC PLAN (038-25)

It is recommended that Lakehead District School Board approve the 2025-2029 Multi-
Year Strategic Plan, Appendix A to Report No. 038-25.

5. TRUSTEE CODE OF CONDUCT AD HOC COMMITTEE REPORT (041-25)

It is recommended that Lakehead District School Board approve the amended Trustee
Code of Conduct, Appendix A to Report No 041-25.
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6. PARENT INVOLVEMENT COMMITTEE REQUEST FOR APPROVAL OF
CORRESPONDENCE (042-25)

It is recommended that Lakehead District School Board approve the request from the
Parent Involvement Committee to send correspondence of support to the Minister of
Education, as outlined in Report No. 042-25.

Respectfully submitted,
DONICA LEBLANC

Chair
Board Advisory Committee
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BUSINESS AND BOARD ADMINISTRATION 3000

ONTARIO STUDENT RECORD POLICY 3005

1. Rationale

Lakehead District School Board acknowledges its responsibility to ensure compliance with
Ministry of Education Guidelines and Freedom of Information and Privacy legislation regarding
confidential student information.

2. The Policy

Itis the policy of Lakehead District School Board to follow the Ontario Student Record (OSR)
Guideline 2000 as amended. The Guideline sets out the requirements of the Ministry of
Education in regard to the establishment, maintenance, access, retention, transfer, and disposal
of the OSR. School administrators must be conversant with the OSR guideline.

3. Review

This policy shall be reviewed in accordance with 2010 Policy Development and Review Palicy.

Cross Reference Date Approved Legal Reference
June 23, 2009 OSR Guideline
Education Act
MFIPPA

Ontario Regulation 261/19
Children’s Law Reform Act
Divorce Act 1985
Date Revised

June 27, 2017
April 22, 2025
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PERSONNEL AND EMPLOYEE 7000
RELATIONS

POLICE RECORD CHECKS POLICY 7010

Rationale

Lakehead District School Board (LDSB) has the responsibility, under the Education Act, to
provide a safe and secure working and learning environment for students and employees. The
Board is in a position of trust with regard to students and must strive to protect their intellectual,
physical, mental and emotional well-being. The Board is also a steward of public trusts.

The requirement for Police Record Checks (PRC) is a precautionary measure designed to
ascertain whether individuals have a criminal history, which could potentially make them
unsuitable for certain positions of trust. Such checks assist the Board in attempting to ensure
the safety and well-being of students and to protect Board assets.

Policy

In accordance with Regulation 521/01 of the Education Act, as amended by Regulation 322/03,
it is the policy of LDSB that all employees, service providers, and volunteers, shall require a
Police Record Check. In addition, employees, service providers, volunteers, and others who
normally have direct contact with students on a regular basis, shall require a Vulnerable Sector
Check.

Guidelines

3.1 Employees

3.1.1 All employees of LDSB shall have a Police Record Check (PRC). All new
employees will provide a PRC at their own expense. The PRC will consist of
information on criminal offences of which the individual has been convicted under
the Criminal Code (Canada), and for which a pardon has not been granted. The
PRC will be prepared by a police force or service from national data on the
Canadian Police Information Centre database within six months of the day the
Board requests the document.

3.1.2 Employees, service providers, volunteers and others who have direct and regular
contact with students will be required to provide, at their own expense, an original
Vulnerable Sector Check (VSC) prior to commencing employment or volunteer
activities.

3.1.3 All employees, including those on leave, shall be required to sign an online
Offence Declaration no later than September 1 of each school year.
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PERSONNEL AND EMPLOYEE 7000
RELATIONS

POLICE RECORD CHECKS POLICY 7010

3.1.4 Completed PRCs shall be submitted directly to the manager of human resources
or designate.

3.1.5 The director of education and/or designate(s) shall adjudicate the PRC.

3.1.6 Where there are areas of concern, the final decision concerning suitability for
employment shall be made by the director of education and/or designate(s).

3.1.7 Completed PRCs shall be secured in a separate confidential and secure location
in human resources.

3.2 Service Providers

3.2.1 All service providers who come into direct contact, on a regular basis, with or who
have employees that come into direct contact on a regular basis with students
shall comply with Board policy.

33 Volunteers

3.3.1 All volunteers who come into direct contact on a regular basis with students shall
comply with Board policy.

34 Others

3.4.1 All other groups that are not covered under the above-stated categories shall
comply with this policy. These groups include, but are not limited to, placement
students from university or college programs, adult in-school tutors, adult co-op
students, nurses and/or other health care professionals, and employees of
agencies located in schools; i.e., day cares.
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PERSONNEL AND EMPLOYEE

RELATIONS

POLICE RECORD CHECKS POLICY

7000

7010

Review

This policy shall be reviewed in accordance with 2010 Policy Development and Review Policy.

Cross Reference

Procedures 7010

Date Approved

May 27, 2003
Date Revised
March 22, 2011

April 25, 2017
April 22, 2025

Legal Reference

O. Reg. 521/01
O. Reg. 322/03
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PERSONNEL & EMPLOYEE RELATIONS 7000

HUMAN RIGHTS AND WORKPLACE
HARASSMENT POLICY 7030

Rationale

Lakehead District School Board (LDSB) is committed to providing a safe, equitable and
respectful working and learning environment. Lakehead District School Board promotes and
supports the human rights of all individuals, as well as values equity and diversity. It is a shared
responsibility across LDSB to foster a working and learning environment, where every individual
is treated with respect.

Policy

It is the policy of LDSB to adhere to and uphold the Ontario Human Rights Code (the Code).
Lakehead District School Board is committed to promoting a climate of understanding and
mutual respect for each person. Harassment and discrimination based on the following grounds
is prohibited:

sex (includes pregnancy);
race;

ancestry;

place of origin;

colour;

ethnic origin;

citizenship;

creed (religion);

age;

record of offences (in employment);
marital status;

family status;

disability;

sexual orientation;
gender identity; and/or
gender expression.

This policy also includes any new prohibited grounds that may be added to the Ontario Human
Rights Code at a future date and prior to policy review.

2.1 All LDSB students, employees/workers, trustees, and other users that work on or are
invited on to LDSB premises, including prospective employees, volunteers, visitors,
parents, guardians, and contractors, must adhere to and uphold the Code. Harassment
and discrimination will not be tolerated or condoned.

2.2 Lakehead District School Board is committed to providing reasonable accommodation to

fulfil obligations according to the Code. The Code also permits the creation of special
programs at LDSB to address discrimination or inequality.
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PERSONNEL & EMPLOYEE RELATIONS 7000

HUMAN RIGHTS AND WORKPLACE
HARASSMENT POLICY 7030

2.3

24

This policy also fulfills LDSB’s obligations to address workplace harassment according to
the Occupational Health and Safety Act (OHSA).

Lakehead District School Board promotes a safe, equitable and respectful working and
learning environment, and endeavours to prevent harassment, discrimination, and
workplace harassment. Also, where necessary, LDSB will investigate and/or respond to
incidents or complaints of harassment, discrimination, or workplace harassment.

3. Application and Scope

3.1

3.2

This policy addresses Code-based harassment and discrimination and it applies to all
LDSB students, employees, trustees, and other users that work on or are invited on to
LDSB premises including prospective employees, volunteers, visitors, parents, and
contractors.

Actions will be consistently taken to address student behaviours that are contrary to this
policy, provincial, LDSB and school codes of conduct according to the appropriate LDSB
policy or procedure, such as the 8070 Safe Schools Systems Expectations Policy and
8071 Bullying Prevention and Intervention Policy.

This policy addresses workplace harassment; it applies to and protects all
employees/workers. The policy covers workplace harassment from all sources including
students, parents, guardians, trustees, volunteers, contractors, customers of LDSB,
members of the public and other members of organizations not related to LDSB but who,
nevertheless, work on, are invited on to LDSB premises, or utilize LDSB services.

4, Definitions

4.1

Discrimination

Discrimination means any form of unequal treatment based on a Code ground, whether
imposing extra burdens or denying benefits. It may be intentional or unintentional. It
may involve direct actions that are discriminatory on their face, or it may involve rules,
practices or procedures that appear neutral, but disadvantage certain groups of people.
Types of discrimination include systemic discrimination and poisoned environment.
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PERSONNEL & EMPLOYEE RELATIONS 7000

HUMAN RIGHTS AND WORKPLACE
HARASSMENT POLICY 7030

4.2

4.3

4.4

4.5

Harassment

Harassment is defined as a course of vexatious comment or conduct that is known or
ought reasonably to be known to be unwelcome. Harassment can be based on age,
disability, family status, marital status, creed, race, and ancestry, place of origin, colour,
ethnic origin, sex, sexual orientation, gender identity, gender expression, citizenship, and
record of offences. It can involve words or actions that are known or should be known to
be offensive, embarrassing, humiliating, demeaning or unwelcome, based on a ground
of discrimination identified by this policy.

Student

Student is anyone regardless of age, who is enrolled in an educational program offered
by LDSB.

Workplace Harassment
Workplace harassment means:

(a) engaging in a course of vexatious comment or conduct against a worker in a
workplace that is known or ought reasonably to be known to be unwelcome; or

(b) workplace sexual harassment.
Workplace sexual harassment means:

(a) engaging in a course of vexatious comment or conduct against a worker in a
workplace because of sex, sexual orientation, gender identity or gender expression,
where the course of comment or conduct is known or ought reasonably to be known
to be unwelcome; and/or

(b) making a sexual solicitation or advance where the person making the solicitation or
advance is in a position to confer, grant or deny a benefit or advancement to the
worker and the person knows or ought reasonably to know that the solicitation or
advance is unwelcome.

Worker or Employee

A worker or employee is any person included in the definition of “worker” under the
OHSA and includes all the LDSB employees. Worker is an employee who performs
work or supplies services and includes a secondary school student who performs work
or supplies services for no monetary compensation under a work experience program
authorized by the school Board that operates the school in which the student is enrolled.
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PERSONNEL & EMPLOYEE RELATIONS 7000

HUMAN RIGHTS AND WORKPLACE
HARASSMENT POLICY 7030

4.6

4.7

4.8

Complainant and Respondent

Complainant refers to the person who makes a complaint of harassment, discrimination,
or workplace harassment according to this policy. Respondent refers to the person who
has a complaint made against them under this policy.

Workplace

Workplace is defined as any land, premises, location, or thing at, upon or near where a
worker works. It includes places where individuals perform work or work-related duties
or functions. It includes all schools, offices, and facilities of LDSB. Work related
functions include business trips, conferences, seminars, co-op placements, social and
extra-curricular events that arise out of LDSB’s involvement.

External Legal Counsel

Within this policy and procedure, external legal counsel refers to a lawyer or law firm
which has not had a previous relationship with LDSB, the director of education, or any
member of the Board of Trustees. The role of external counsel is to be neutral and free
from any known bias which would prevent them from acting impartially.

Duties and Responsibilities

5.1

All persons at LDSB and interacting with the LDSB are expected to engage in respectful
conduct, adhere to and uphold this policy and will be held responsible for not following it.

5.1.1 All employees are responsible for contributing to a climate of understanding and
mutual respect for each person.

5.1.1.1 Employees with supervisory authority at LDSB have additional
responsibilities to:

e create and promote a safe, equitable and respectful working and
learning environment that supports human rights; and

e act on observations or allegations of harassment, discrimination, or
workplace harassment.
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PERSONNEL & EMPLOYEE RELATIONS 7000

HUMAN RIGHTS AND WORKPLACE
HARASSMENT POLICY 7030

5.1.1.2 Teachers have additional responsibilities to:

o foster learning environments that are safe, equitable and respectful
that support human rights;

e respond to observations or allegations of harassment or
discrimination; and

o refer or report observations or allegations of workplace harassment.

5.1.2 The Board of Trustees have responsibilities to:

e engage in respectful conduct;

¢ through governance, create and promote a safe, equitable and respectful
learning and working environment that supports human rights;

e ensure the director of education acts in compliance with the 7030 Human
Rights and Workplace Harassment Policy, the Ontario Human Rights Code,
and the Ontario Health and Safety Act; and

e refer concerns and complaints of harassment, discrimination, or workplace
harassment to the director of education or designate.

5.1.2.1 In the event of a complaint against the director of education, the chair of
the Board of Trustees shall seek external legal counsel and an external
human resources expert to support the investigation and management of
the complaint. The chair shall bring the matter to the Board of Trustees.

5.2 The director of education is responsible for implementing this 7030 Human Rights and
Workplace Harassment Policy and ensuring that it is reviewed annually in accordance
with OHSA.

5.3 Lakehead District School Board takes incidents and complaints of harassment,
discrimination, and workplace harassment seriously.

5.3.1 All persons are urged to express concerns and file complaints of harassment,
discrimination, or workplace harassment according to this policy. Reprisal or
retaliation against an individual who is seeking to claim or enforce their rights
under this policy is prohibited.
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PERSONNEL & EMPLOYEE RELATIONS 7000

HUMAN RIGHTS AND WORKPLACE
HARASSMENT POLICY 7030

5.4

55

5.6

5.7

5.8

59

Lakehead District School Board will provide procedures to address incidents or
complaints of harassment, discrimination, or workplace harassment. Complaints shall
be dealt with in a fair and timely manner. All persons, including employees, shall
cooperate so that the LDSB can address incidents or complaints under this policy.

Any person reporting an incident or complaint of harassment, discrimination, or
workplace harassment, who participates in a process to resolve the complaint under this
policy, is required to keep the incident/complaint-related information confidential or as
required by law.

5.5.1 Those with supervisory authority at LDSB or designates, who are involved with
addressing an incident or complaint, will strive for confidentiality and will share
information on a need-to-know basis to the extent necessary to protect
employees, for actions such as investigation, follow-up, corrective action or as
otherwise required by law.

5.5.2 Unauthorized disclosure or violations of confidentiality, especially by those with
supervisory authority, may be subject to remedial action or discipline, as outlined
in Section 5.8.

If a complainant withdraws a complaint, LDSB may continue to act, if required.

If it is determined that a complainant has made a complaint that is malicious or made in
bad faith, it may result in disciplinary action.

An employee found in violation of this policy may be subject to remedial action or
discipline, up to and including termination of employment, in accordance with applicable
collective agreement provisions.

Nothing in this policy precludes the employee from seeking support from their union, the

Employee and Family Assistance Program, where available, or externally from the
Human Rights Legal Support Centre or the police.
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PERSONNEL & EMPLOYEE RELATIONS

HUMAN RIGHTS AND WORKPLACE
HARASSMENT POLICY

7000

7030

6. Review

This policy shall be reviewed annually in accordance with the Occupational Health and Safety

Act, R.S.0. 1990, subsection 32.0.1(1).

Cross Reference

7030 Workplace Harassment and Human
Rights Procedures

7040 Violence in the Workplace
1020 Equity and Inclusive Education
Faith and Creed Accommodation
Guideline Appendix A
8070 Safe Schools, System Expectations

8071 Bullying Prevention and Intervention

8072 Sexual Orientation and Gender
Identity

8075 Service Animals in Schools

Date Approved

April 19, 1994

Date Revised

June 22, 2004
April 22, 2008
April 23, 2013
November 24, 2020
February 27, 2024
April 22, 2025

Legal Reference

Education Act
Safe Schools Act
Ontario Human Rights Code

Occupational Health and Safety
Act

Policy/Program Memorandum
120 — Reporting Violent
Incidents

Policy/Program Memorandum
128 — Provincial Code of
Conduct & School Board Codes
of Conduct
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Territorial Acknowledgement & Commitment

Lakehead District School Board is located on the traditional territory of the Ojibwe people of Fort William

First Nation, signatory to the Robinson Superior Treaty of 1850. We acknowledge First Nations, Metis and

Inuit who reside in this territory and across our Nation; we are committed to moving forward in the spirit
of reconciliation and respect for all Canadians.

Our Vision
We provide equitable and inclusive environments where everyone belongs and succeeds.

Our Mission
We are committed to the success of every student.

Our Values
Belonging
Empathy
Integrity
Respect

Our Commitment to Reconciliation

We commit to the following four principles of reconciliation between Indigenous and non-Indigenous
communities throughout every aspect of Lakehead Public Schools:

Relationality
Relevancy
Respect
Responsibility

Our Principles
Lakehead Public Schools strives to embody the following three principles:

Belong
We provide environments where everyone belongs.

Succeed
We hold high expectations for all learners.

Reconcile
We commit to a spirit and journey of reconciliation.
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Reconcile

Belong Succeed

We provide environments where We hold high expectations for all

learners.

We commit to a spirit and journey of
reconciliation.

everyone belongs.

» Advance equitable opportunities
and support for students and staff
facing systemic barriers.

Cultivate safe learning and work
environments where everyone
feels seen, valued, and connected.
Provide clear and consistent
communication channels for
students, staff, families, and
community partners.

Support the mental health,
resilience, and well-being of
students and staff.

Recognize the potential and
needs of all learners by providing
them with the supports to
succeed.

Develop transferable skills

such as critical thinking and
citizenship to prepare students
for future success in a changing
world.

Build digital literacy and guide
safe online behaviour for
students.

Provide experiential, land-
based, and authentic learning
opportunities for students.
Deliver meaningful professional
development that aligns with
school and learner needs.
Provide opportunities for students
to play an active role in their
educational experience and
school life.

30

Support and sustain partnerships
with Indigenous Elders,
Knowledge Carriers, and
Indigenous communities.

Weave Indigenous perspectives
and practices into teaching and
learning for all students and
staff, guided by the Indigenous
Education Framework and

the Truth and Reconciliation
Commission Calls to Action.
Grow dedicated and welcoming
spaces for Indigenous cultural
practices.

Provide land-based and
experiential learning
opportunities to connect students
with the natural environment.
Deliver professional development
for staff in culturally safe and
responsive pedagogy.



Lakehead Public Schools commits to the adoption of an Indigenous Education Framework that fully commits to the spirit of Royal Commission on

Aboriginal Peoples and the Truth and Reconciliation Commission of Canada, which seeks to:

empower acts of reconciliation throughout all spheres of Canadian society,

address the ongoing impact of colonialism on Indigenous Communities,

engage the oppression and marginalization of Indigenous communities in Canadian society, and;
provide culturally competent pedagogies in all aspects of education in Canada.

This Framework prioritizes the incorporation of Indigenous education throughout Lakehead Public Schools and is embodied throughout all facets of
the Strategic Plan. It commits to a spirit of reconciliation, a journey requiring constant focus, energy, and commitment to collectivity and inclusion

while confronting the historical and present marginalization of Indigenous peoples.

Lakehead Public Schools therefore believes that for reconciliation to be possible, Indigenous and non-Indigenous relationships must be guided by

the following principles:

Relevancy (Respect A
Education must be relevant and support Respect is the key to learning, found through commitments
students in building a healthy mental, physical, to wisdom, love, bravery, honesty, humility, and truth. Due to
emotional and spiritual well-being, and prepare longstanding misunderstandings, violence, and policies and
them to work, live, and help build Indigenous and practices in Canadian society, values of patience, listening,
Canadian societies. This means that Indigenous and generosity must guide Indigenous and non-Indigenous
success means the success of every learner. \relatinnships as well as connections with the earth, water, and sky. y,
\

Relationality

The world is a relational place, with
Indigenous knowledge based in the study
of how living beings share gifts and build
positive, sustainable relationships. These
are best understood in the expressions,
ceremonies, pedagogies, languages, and
stories within Indigenous cultures and
communities.

’é’ Lakehead

‘ Schools

Relationality \

Relevancy Respect
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(Responsibility

The creation of healthy and
meaningful relationships between
Indigenous  communities  and
Canadians is a responsibility of all
peoples. In essence, everyone and
everything has a role and place
in this world and are important,
contributing members to a full and
cyclical universe.

J

éPUb“C INDIGENOUS EDUCATION FRAMEWORK

Responsibility
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SCHOOL BOARD MEMBER (TRUSTEE) CODE OF CONDUCT
LAKEHEAD DISTRICT SCHOOL BOARD

The Code of Conduct is governed by the Education Act and Ontario Regulation 312/24:
Members of School Boards — Code of Conduct, and supports implementation of Board-
established bylaws, policies and procedures that set out the governance and
accountability framework for Lakehead District School Board (LDSB). It applies to all
Trustees of the Board, including the Chair of the Board and student trustees.

Lakehead District School Board trustees recognize that they are community leaders who realize
the future welfare of the community depends largely upon the quality of education provided in
public schools to meet the needs of every learner.

Lakehead District School Board trustees recognize that they should deliberate in many voices
and govern in one. Trustees will demonstrate leadership and accountability and will merit the
trust of the public and of Board staff. Trustees recognize the importance of modeling the Board
values of Inclusion, Respect, Integrity, Empathy, and Responsibility.

Definitions
In this Trustee Code of Conduct, the following definitions apply:

“Confidential Information” means any non-public information relating to the business,
operations, financial affairs, performance, assets, technology, processes, plans, personnel,
students, and stakeholders of the Board.

“Conflict of Interest” means and includes a situation which financial or other personal
considerations have the potential to compromise, or bias, professional judgment and objectivity.
An apparent conflict of interest is one in which a reasonable person would think that the
Trustee’s judgment is likely to be compromised.

A conflict of interest may exist when the decisions and/or actions of Trustees, during the course

of exercising their duties, are affected by, or perceived by, another party or person to be affected
by the Trustee’s personal, financial, or business interests, or the personal, financial, or business
interests of a relative, friend, and/or business associate of the Trustee.

“Integrity Commissioner” means and individual as defined under OReg 306/24 of the
Education Act.

“Parent” has the same meaning as in section 1 of the Municipal Conflict of Interest Act.
“Spouse” has the same meaning as in section 1 of the Municipal Conflict of Interest Act.

“Trustee” means a Trustee of the Lakehead District School Board. A Trustee is a Trustee within
the meaning of Part VII of the Education Act.
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1. Code of Ethics

1.1 Trustees shall ensure that students are considered first as the basis for all
decision-making.

1.2 Trustees shall accept that authority rests with the Board of Trustees and that a
trustee has no individual authority outside the Board of Trustees and will abide by
the majority decision of the Board of Trustees.

1.3 Trustees shall express contrary points of view respectfully and honestly.

14 Trustees shall not make disparaging remarks about other Board trustees,
administration, or employees.

1.5 No Board member shall disclose confidential information obtained or made
available to them in their role as a Board member except as authorized by law or
by the Board.

1.6 Trustees shall make decisions in a manner which is open, transparent,
accessible, and equitable.

1.7 Trustees shall approach all Board issues with an open mind and be prepared to
make decisions based on what is best for the organization as a whole.

1.8 Trustees shall conduct Board business in accordance with its policies and
procedures.

1.9 Trustees shall ensure that their election to public office is not used for personal

gain and shall adhere to conflict of interest legislation and guidelines.

2. Governance Principles

21
2.2

23

2.4

25

2.6

The Board of Trustees exists to govern in the best interest of its students.

The Board of Trustees represents and is accountable to students, parents, and
the community.

The Board of Trustees is responsible for the implementation of the Strategic Plan
through its policies and procedures.

The Board of Trustees has one employee directly responsible to it: the Director of
Education.

The Board of Trustees holds the director of education accountable for the
implementation of Board policies and procedures.

The Board of Trustees requires information in an accurate and timely manner.
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PURPOSE

A trustee position is an elected position which carries with it the understanding that the
electorate will decide at election time its support for the effectiveness of a trustee. At the
same time, it is important to recognize the public trust and responsibility the collective
body carries and that this trust and responsibility is honoured through determining and
enforcing norms of acceptable behaviour.

A Code of Conduct policy contributes to confidence in public education and respect for
the integrity of Trustees in the community. It deals with acceptable and respectful
behaviours.

Trustees’ first responsibility is to our students, the parents and guardians in our school
system, our employees, and the communities we serve.
Vision
We promote equitable and inclusive environments where everyone belongs and succeeds.

Mission
We are committed to the success of every student.

Values
Belonging, Empathy, Integrity and Respect

Commitment to Reconciliation
We commit to the following four principles of reconciliation between Indigenous
and non-Indigenous communities throughout every aspect of Lakehead Public Schools:

relationality, relevancy, respect, and responsibility.

Principles
Lakehead Public Schools strives to embody the following three
principles: belong, succeed and reconcile.

APPLICATION

This Code of Conduct and the enforcement procedures apply to all trustees of the
Lakehead District School Board, including the Chair of the Board and student trustees.

4.1 Integrity and Dignity of Office

4.1.1 Trustees of the Board shall discharge their duties loyally, faithfully,
impartially, and in a manner that will inspire public confidence in the
abilities and integrity of the Board.

4.1.2 When acting or holding themself out as trustees of the Board, a trustee
shall conduct themselves in a manner that would not discredit or
compromise the integrity of the Board.
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4.1.3 When acting or holding themselves as a Trustee, the Trustee
shall treat persons equally without discrimination, and in
compliance with Ontario’s Human Rights Code.

4.1.4 Trustees of the Board shall recognize that the expenditure of school
board funds is a public trust and endeavour to see that the funds are
expended efficiently, in the best interests of the students.

4.1.5 Trustees, as leaders of the Board, must uphold the dignity of the office
and conduct themselves in a professional manner, especially when
attending Board events, or while on Board property.

4.1.6 Trustees shall ensure that their comments are issue-based and not
personal, demeaning or disparaging with regard to Board staff or fellow
Board members.

4.1.7 Trustees shall endeavour to participate in trustee development
opportunities to enhance their ability to fulfill their obligations.

4.2 Avoidance of Personal Advantage and Conflict of Interest

4.2.1 No trustee shall accept a gift from any person, group or entity that has
dealings with the Board if a reasonable person might conclude that the
gift could influence the trustee when performing their duties to the Board,
unless:

4.2.1.1 the gift is of nominal value;

4.2.1.2 the giftis given as an expression of courtesy or hospitality; and

4.2.1.3 accepting the gift is reasonable in the circumstances.

4.3 A trustee shall not use their office to advance the trustee's interests or the
interests of any family member or person or organization with whom or with
which the trustee is related or associated.

4.4 No trustee shall use or permit the use of board resources for any purposes other
than the business of the Board. For greater certainty, Trustees shall not use
Board resources for personal gain, for themselves, relatives, friends, and/or
business associates.

4.5 Not use their position to obtain employment within the Board for the Trustee, or a
family member.

Compliance with Legislation
5.1 A trustee of the Board shall discharge his or her duties in accordance with the
Education Act and any regulations, directives, or guidelines thereunder and

comply with the Municipal Freedom of Information and Protection of Privacy Act,
and any other relevant legislation (see Appendix A).
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Every trustee of the Board shall comply with this Code of Conduct and uphold the
spirit of the Code.

Every trustee shall respect and understand the roles and duties of the individual
trustees, Board of Trustees, the Director of Education, and the Chair of the
Board.

Civil Behaviour

6.1

6.2

6.3

A trustee shall not engage in conduct during meetings of the Board or
committees of the Board, and at all other times that would discredit or
compromise the integrity of the Board.

When expressing individual views, trustees shall respect the differing points of
view of other trustees on the Board, staff, students, and the public.

All trustees of the Board shall endeavour to work with other trustees of the Board
and staff of the Board in a spirit of respect, openness, courtesy, and co-
operation.

Respect for Confidentiality

71

7.2

No trustee shall disclose confidential information obtained or made available to
them in their role as a trustee except as authorized by law or the Board.
Confidential information includes personal information about an identifiable
individual or information subject to solicitor-client privilege. This includes
information shared during closed sessions.

No trustee shall use confidential information, including confidential information
obtained by them or made available to them in their role as a trustee for the
purpose of personal gain or for the gain of the trustee’s parent, spouse or child
and shall not use such confidential information in a manner that would be
detrimental to the interests of the Board. [Parent, spouse, and child have the
same meaning as in Section 1 of the Municipal Conflict of Interest Act.]

Upholding Decisions

8.1

8.2

8.3

8.4

All trustees of the Board shall accept that authority rests with the Board, and that
a trustee has no individual authority other than that delegated by the Board.

Each trustee shall uphold the implementation of any Board resolution after it is
passed by the Board. A proper motion for reconsideration or rescission, if
permitted by the Board's Rules of Order, can be brought by a trustee.

A trustee should be able to explain the rationale for a resolution passed by the
Board. A trustee may respectfully state his or her position on a resolution
provided it does not in any way undermine the implementation of the resolution.

Each trustee shall comply with Board policies, procedures, by-laws, and rules of
order.
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8.5 The Chair of the board is the spokesperson to the public on behalf of the Board,
unless otherwise determined by the Board. No other trustee shall act as
spokesperson to the public on behalf of the Board unless authorized by the
Board. When individual trustees express their opinions in public, they must make
it clear that they are not speaking on behalf of the Board.

9. ENFORCEMENT OF CODE OF CONDUCT

9.1 Identifying a Breach of the Code

9.1.1

9.1.2

9.14

9.1.5

A trustee who has reasonable grounds to believe that a trustee of the
Board has breached the Board’s Code of Conduct may bring the alleged
breach to the attention of the Board. This is done through the Chair of the
Board.

Any allegation of a breach of the Code of Conduct must be brought to the
attention of the Chair of the Board no later than six weeks after the
breach comes to the knowledge of the trustee reporting the breach.
Notwithstanding the foregoing, in no circumstance shall an inquiry into a
breach of the Code of Conduct be undertaken after the expiration of six
months from the time the contravention is alleged to have occurred.

Any allegation of a breach of the Code of Conduct shall be investigated
following the Informal or Formal Complaint Procedures.

It is expected that whenever possible, allegations of a breach of the Code
of Conduct by a trustee shall be investigated following the Informal
Compilaint Procedure. It is recognized that from time to time a
contravention of the Code of Conduct may occur that is trivial, or
committed through inadvertence, or an error of judgment made in good
faith. In the spirit of collegiality and the best interests of the Board, the
first purpose of alerting a trustee to a breach of the Code of Conduct is to
assist the trustee in understanding their obligations under the Code of
Conduct. Only serious and/or reoccurring breaches of the Code of
Conduct by a trustee should be investigated following the Formal
Complaint Procedure.

A trustee of the Board shall not advance allegations of misconduct and/or
a breach of this Code of Conduct that are trivial, frivolous, vexatious,
made in bad faith or vindictive in nature against another trustee of the
Board.

9.2 Chair/Presiding Officer

9.2.1

The Code of Conduct applies equally to the Chair of the Board. In the
case of an allegation of a breach of the Code of Conduct by the Chair,
wherever a process requires action by the Chair, it shall be modified to
read the Vice-Chair of the Board.
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The Board will appoint, through a motion at the annual meeting, a Code
of Conduct committee consisting of one trustee and an alternate trustee
to conduct the informal inquiry process in the event that that Chair or Vice
Chair are implicated in the breach or have a conflict of interest.

Nothing in this Code of Conduct prevents the Chair or presiding officer of
any meeting of the Board or committee of the Board from exercising their
power pursuant to s. 207(3) of the Education Act to expel or exclude from
any meeting any person who has been guilty of improper conduct at the
meeting. For greater certainty, this may be done at the sole discretion of
the Chair or presiding officer, as the case may be, and without the
necessity of a complaint or conducting an inquiry before an expulsion or
exclusion from a meeting. The rationale for this provision is that a Chair or
presiding officer must have the ability to control a meeting.

9.3 Informal Complaint Procedure

9.3.1

9.3.2

9.3.3

The Chair of the Board, on their own initiative, or at the request of a
trustee of the Board, without the necessity of providing a formal written
complaint, who alleges a breach of the Code of Conduct has occurred,
may meet informally with a trustee of the Board who is alleged to have
breached the Code of Conduct, to discuss the breach. The purpose of
the meeting is to bring the allegation of the breach to the attention of the
trustee and to discuss remedial measures to correct the offending
behaviour. The Informal Complaint Procedure is conducted in private.
Resources must be available to support the Chair.

The remedial measures may include, for example, a warning, an apology,
and/or the requirement of the trustee to engage in the successful
completion of professional development training such as that offered by
the Ontario Education Services Corporation Professional Development
Program for School Board Trustees. If the Chair of the Board and the
trustee alleged to have breached this Code of Conduct cannot agree on a
remedy, then a formal complaint may be brought against the trustee
alleged to have breached this Code of Conduct and that complaint will be
dealt with in accordance with the Formal Complaint Procedure below.

While the Board does encourage the parties to utilize the Informal
Complaint Procedure, it is not a mandatory step to proceeding with a
Formal Complaint.
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9.4 Formal Complaint Procedure

9.41

9.4.2

A trustee who has reasonable grounds to believe that another trustee has
breached this Code of Conduct shall bring the alleged breach to the
attention of the Chair of the Board of Trustees, or in the case of an
alleged breach by the Chair, to the Vice Chair. In the case that an alleged
breach involves both the Chair and the Vice Chair, then the trustee shall
provide notice to the member or alternate of the Board’s complaint
committee. This notice shall also be provided to the Director of
Education.

Notification of a possible breach shall be in writing and shall include the
following:

9.4.2.1 the name and contact information of the trustee alleging the
breach.

9.4.2.2 the name and contact information of the trustee whose conduct
is the subject of the notification.

9.4.2.3 the date of the alleged breach.
9.4.2.5 the description of the alleged breach.

9.4.2.6 the provision of the Code of Conduct that was allegedly
breached.

9.4.2.7 Written allegations of a breach of the Code of Conduct must be
referred to the Integrity Commissioner within 20 business days.
The Integrity Commissioner may define the scope of the
investigation and will commence an investigation into the
alleged breach no later than 14 days following receipt of the
claim. In conducting the investigation, the Integrity
Commissioner will provide the trustee with the opportunity to
respond to the allegations, as well as the right of reply, where
appropriate.
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9.4.2.8 In the course of conducting the investigation, the Integrity
Commissioner may:

9.4.2.8.1 require the production of any records that may

in any way relate to the investigation;

9.4.2.8.2 examine and copy any records required; and

9.4.2.8.3 require any officer of the Board or any other

person to appear before them and give
evidence, on oath or affirmation, relating to the
investigation.

9.4.2.9 If a breach relates to a series of incidents, the 60-day period
runs from the day the last incident in the series occurred or was

discovered.

9.4.2.10 With respect to the defined period of time for a discovery of a
breach, this is the day on which the member notifying the Board
first knew that the breach had occurred; and the day on which a
reasonable person with the abilities and in the circumstances of
the member notifying the Board first ought to have known of the

matters.

9.4.2.11 The Integrity Commissioner may refuse to commence an
investigation into an alleged breach if the complaint was made
more than 60 days after the day the alleged breach occurred or
was discovered, whichever is later, unless the Integrity
Commissioner is satisfied the delay was incurred in good faith
and no substantial prejudice will result to any person affected by
the delay; or in the opinion of the Integrity Commissioner, the
complaint is made in bad faith or is frivolous or vexatious. The
Integrity Commissioner will communicate this refusal in writing
both to the trustee who is the subject of the complaint and to the
Board of Trustees. The decision of the Integrity Commissioner
in this regard is final.

9.4.2.12 No trustee shall engage in reprisal or the threat of reprisal

against:

9.4.2.12.1

9.4.212.2

a trustee who gave notice of an alleged breach of
the Code of Conduct.

any person who provided information about the
alleged breach to the Integrity Commissioner.
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9.5 Determination and Sanctions

9.5.1

9.5.2

9.56.3

The Integrity Commissioner shall make a determination on an alleged
breach no later than 90 days after commencing the investigation, or within
such other time period as may be prescribed by regulation, unless the
Integrity Commissioner notifies the Board of Trustees and the trustee who
is the subject of the complaint that an extension is necessary, providing
the reasons for the extension.

If the Integrity Commissioner determines, following an investigation, that
the trustee has breached the Board’s Code of Conduct, the Integrity
Commissioner will provide written notice of the decision to the trustee and
to the Board of Trustees. The written notice will include:

9.5.2.1 the reasons for the determination;
9.5.2.2 the reasons for any sanctions; and
9.5.2.3 information about the right to appeal.

With the determination, the Integrity Commissioner may impose one or
more of the following sanctions:

9.5.3.1 Censure of the trustee.

9.5.3.2 Requiring the Board of Trustees to reduce the trustee’s
honorarium by an amount not exceeding the maximum amount.
This may involve requiring the trustee to return any excess
already paid to them authorizing the Board to recover the
excess from the trustee.

9.5.3.3 Barring the trustee from attending all or part of one or more
meetings of the Board, from attending one or more meetings of
a committee of the Board, or participating on one or more
committees of the Board, up to a maximum of 90 days or the
balance of the trustee’s term of office, whichever is less.

9.5.3.4 Barring the trustee from becoming the Chair or Vice Chair of the
Board or of any committee of the Board or removing the trustee
from any of these positions.

9.5.3.5 Barring the trustee from exercising the privileges of a Board
member, acting as a Board representative, or removing the
trustee from a position as a Board representative.

9.5.3.6 Any other sanction that, in the opinion of the Integrity
Commissioner, is reasonable and appropriate in the
circumstances and would promote compliance with the Board’s
Code of Conduct
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Appeal

9.6.1

9.6.2

9.6.3

9.6.4

9.6.5

The trustee in question or the Board of Trustees may appeal the Integrity
Commissioner’s determination, the sanctions imposed, or both, to the
Deputy Minister, and in doing so, must give written notice of the appeal no
later than 14 days after receiving written notice of the decision.

The trustee whose conduct was the subject of the Integrity
Commissioner’s determination shall not vote on a Board resolution to
determine whether the Board of Trustees will appeal that determination.

A panel of three integrity commissioners will be appointed no later than 15
business days after the Deputy Minister or designate receives the notice
of appeal. The panel shall not include the Integrity Commissioner whose
determination is the subject of the appeal.

The appeal will follow the prescribed procedure under section 218.3
of the Education Act.

An appeal under this section automatically stays a sanction imposed by
the Integrity Commissioner, pending a decision of the panel pursuant to
section 218.3.2(10) of the Education Act.

Records and Information

9.7.1

9.7.2

The Board shall keep records and publish information on its website
about each of the following:

9.7.1.1 a matter referred to the Integrity Commissioner;

9.7.1.2 adecision of the Integrity Commissioner to investigate or not to
investigate;

9.7.1.3 adetermination of an Integrity Commissioner with respect to the
investigation of an alleged breach; and

9.7.1.4 Adetermination by a panel of integrity commissioners with
respect to an appeal.

Where the alleged breach of this Code of Conduct or the determination
regarding the breach involves any of the matters described in s. 207(3) of
the Education Act, the Board shall publish only such information as is
appropriate.

42



Appendix A to Report No. 045-25
Appendix A to Report No. 041-25

10 Appendix A

10.1

10.2

Policies and Bylaws:

Lakehead District School Board Procedural Bylaws
Travel and Expense Reimbursement Policy (3074)
Human Rights and Workplace Harassment Policy (7030)
Accountability Policy (7090)

Violence in the Workplace Policy (7040)

Legislative Acts and Regulations:

Criminal Code of Canada

Education Act

Ontario Regulation 312/24: Members of School Boards — Code of Conduct
Municipal Conflict of Interest Act

Municipal Elections Act, 1996

Municipal Freedom of Information and Protection of Privacy Act
Occupational Health and Safety Act

Ombudsman Act

Ontario Human Rights Code

Updated April 22, 2025
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. 2135 Sills Street
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March 28, 2025

The Honourable Paul Calandra
Minister of Education

5% Floor

438 University Ave.

Toronto, Ontario

M7A 1N3

RE: Follow-Up - Ongoing Concerns Regarding Student Transportation Funding

Dear Minister Calandra:

On behalf of the Parent Involvement Committee (PIC) of the Lakehead District School Board, |
wish to address the ongoing concerns previously communicated to your Ministry, MPP Holland,
and MPP Vaugeois. The challenges brought on by the new student transportation funding
framework continue to directly affect our children's ability to access their education, and this
remains a pressing issue for families in our community.

Access to Education

It is deeply troubling to see the impact of the new transportation eligibility formula on students'
attendance Lakehead DSB to Parent Involvement Committee. Tracking the cohort of students
who were eligible for transportation last year but are no longer eligible this year, we have
noticed a worrying trend of rising absenteeism. By the end of September, 38.0% of these
students had lower attendance compared to the same period last year, and this figure increased
to 49.0% by the end of November. This significant rise in declining attendance highlights the
urgent need for action to address these barriers to education.

As parents, we are deeply concerned about the challenges faced by our most vulnerable
populations, particularly those who have historically relied on transportation to access their
education. These barriers have led to alarming declines in attendance among students who
voluntarily self-identify as First Nations, Métis, and Inuit (FNMI). By the end of September,
attendance had dropped for 47.3% of these students compared to the same period last year,
and this number rose further to 51.7% by the end of November. This is not only an equity issue
but also a profound matter of human rights and access to education that demands urgent
attention

Weather Related Risks

From a parent's perspective, the environmental and systemic challenges faced by students in
Thunder Bay highlight the urgent need for policies that consider regional realities. Temperatures
in our area frequently drop below -27°C, posing significant health risks, as noted by Canadian
pediatricians and Environment Canada. At -25°C, children are kept indoors for recess, and at -
27°C, frostbite can develop quickly, requiring parents and caregivers to limit outdoor exposure.

Committed to the success of every student

www.lakeheadschools.ca
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Even at -15°C or colder, experts advise reducing outdoor time, yet many students from
vulnerable families lack appropriate winter clothing, increasing their risk of harm.

The Montreal Children's Hospital emphasizes that children are more susceptible to frostbite
because they lose heat faster than adults. These factors underscore the inadequacy of
applying a universal transportation policy across Ontario. In regions like Thunder Bay, where
extreme cold and less-developed infrastructure are common, the absence of transportation
disproportionately affects families. Combined with socio-economic challenges and risks tied to
outdoor exposure, this situation creates significant inequity that must be addressed. We
reiterate our concerns about:

1. As parents, we find the universal distance standard inadequate because it overlooks the
unique realities of our region.

2. From a parent's perspective, the benchmarks and funding formulas fail to keep pace with
the ever-increasing costs, leaving our students underserved.

We support the Lakehead DSB trustees in asking the Ministry to:

1. Conduct a regional review of transportation policies, ensuring input from northern and
rural school boards is prioritized.

2. Update funding benchmarks to accurately reflect current market conditions and the
impact of inflation.

3. Develop targeted solutions that address the distinct challenges faced by northern

regions, including factors like climate and infrastructure.

We remain committed to supporting our children’s safety, attendance, and achievement. We
look forward to hearing from you and your team to discuss these concerns further and to
explore actionable solutions. Thank you for your attention to this matter.

Sincerely,

Weckale Bainan
Michelle Riemer
Vice Chair, Parent Involvement Committee

c. Denise Allyson Cole, Deputy Minister of Education
MPP Kevin Holland
MPP Lise Vaugeois
Stephanie Donaldson, OPSBA Executive Director
Craig Murphy, Consortium Manager, Student Transportation Services Thunder Bay
JP Tennier, Director of Education Thunder Bay Catholic District School Board
Sherri-Lynne Pharand, Director of Education, Lakehead District School Board
Mireille Major-Levesque, Director of Education Conseil scolaire de district catholique des
Aurores boréales
Sébastien Fontaine Director of Education Conseil scolaire du Grand Nord
Lakehead DSB Council Chairs

Committed to the success of every student
www.|akeheadschools.ca
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LAKEHEAD PUBLIC SCHOOLS
OFFICE OF THE DIRECTOR OF EDUCATION
2025 APR 22
Report No. 044-25

TO THE CHAIR AND MEMBERS OF
LAKEHEAD DISTRICT SCHOOL BOARD - Public Session

RE: REQUEST FROM THE CHAIR — RE: O’ CANADA AT BOARD MEETINGS

1. Background

1.1 In March of 2025, the United States implemented tariffs that impact a long-
standing partnership with Canada.

2. Situation
2.1 In response to what is currently happening globally and its impact on Canada, |
would like to propose that the Canadian National Anthem be played at the May
and June Regular Board meetings.
2.2 In order to support our values of belong, empathy, integrity and respect, that the
National Anthem of Canada be played in English, French, and
Anishinaabemowin or a combination of these languages.

RECOMMENDATION

It is recommended that Lakehead District School Board approve the following:

1. the playing of the Canadian National Anthem at Regular Board Meetings in May
and June; and
2. the Canadian National Anthem be played in English, French, and

Anishinaabemowin or a combination of these languages.
Respectfully submitted,

LEAH VANDERWEY
Chair
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MEMORANDUM

Chair Vanderwey DATE: April 17, 2025

FROM: Trustee Chambers, Chair, Procedural By-Law Ad Hoc Committee

RE: Notices of Motions — Lakehead District School Board’s Procedural By-Laws

Please see below for notices of motions from the Procedural By-Law Ad Hoc Committee.
These will be brought forward for approval at the Regular Board Meeting — May 27, 2025.

GOVERNING BY-LAWS AND APPENDICES

It is recommended that Lakehead District School Board approve:

1.

That the by-law amendments including conforming amendments, with the proviso
attached, as proposed by the Procedural By-Law Ad Hoc Committee, be adopted in
gross and if adopted, the changes shall not take effect until the end of the meeting;

That amendments to Appendix A, Special Rules of Order, be adopted, and if
adopted, the changes shall not take effect until the end of the meeting;

That Appendix G, Education Act References, be removed and placed in the Trustee
Manual;

That amendments to Appendix B, Regular Meeting Order of Business, Appendix C,
Inaugural Meeting Order of Business, Appendix D, Annual Meeting Order of
Business, and Appendix E, Board Advisory Committee Order of Business be
adopted in gross, and if adopted, the changes shall not take effect until the end of
the meeting; and

That the executive secretary be authorized to correct article and clause designations,
punctuation, cross-references and to make such other technical and conforming
changes, as may be necessary to reflect the intent of the Board of Trustees in
connection with the Education Act or its Regulations.

Respectfully submitted,

Ellen Chambers

Chair

Procedural By-Law Ad Hoc Committee

Your Children Our Students The Future
www.lakeheadschools.ca

Lakehead District School Board
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Draft Lakehead DSB Proposed Bylaw Amendments

The proposed amendments are set out in a three-column format. The first column shows the
current wording in the bylaws, the second the amendments with strike out of any removed
wording and underlining of newly added wording; the third column the clean copy of what the
wording will be if the amendment is adopted.

strike-out: words are removed
underline: words are added

As prescribed in the Governing Bylaws, the bylaws may be amended by a 2/3 vote provided
notice and the specific proposed amendment(s) have been submitted in writing at the previous
regular meeting of the Board and shall come into force at the conclusion of the Board meeting at
which it is amended.

In the case of bylaw amendments that do not come into force until a later date, prior to adoption,
a proviso will be included in the bylaws stating when the clause will come into force. Once the
clause does come into force, the proviso is automatically removed with no Board action required
to do so.

Captions, Headings, and Articles and Section Numbers

Prior to considering amendments to the bylaws, it is advisable to adopt a motion to allow for the
secretary to make changes that do not have any effect on meaning within the bylaws even if the
enacting motion, that being to adopt, made no reference to doing so. The motion requires a
majority vote and reads as follows:
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Amendment #1: Article V — Executive, 5.3.2 Duties of the Vice-Chair

The Bylaw Review Committee recommends the adoption of the following:

That section 5.3.2 be amended by adding after “The vice-chair shall” the words “perform the
duties prescribed by the Education Act or Regulations, and any other governing documents the
Board may adopt or be bound by. In addition to the duties under the Education Act or

Regulations, the following shall be the duties of the vice-chair:”

CURRENT WORDING

PROPOSED AMENDMENT

IF ADOPTED WILL READ

5.3.2 Duties of the Vice-
Chair: The vice chair shall:

5.3.2 Duties of the Vice-
Chair: The vice-chair shall
perform the duties prescribed

by the Education Act or
Regqulations, and any other
governing documents the
Board may adopt or be
bound by. In addition to the
duties under the Education
Act or Requlations, the
following shall be the duties
of the vice-chair:

5.3.2 Duties of the Vice
Chair: The vice-chair shall
perform the duties prescribed
by the Education Act or
Regulations, and any other
governing documents the
Board may adopt or be
bound by. In addition to the
duties under the Education
Act or Regulations, the
following shall be the duties
of the vice-chair:

Rationale: Regulation 463/97 has prescribed duties for the vice-chair which were not previously
included in the Education Act nor Regulations. While it is not advisable to include the wording
for the duties prescribed in the Education Act, Regulations or Policy in the bylaws, it is wise to
reference that such duties do exist.

Conforming amendment: The Bylaw Review Committee recommends the adoption of
the following, That throughout the Governing Bylaws, any reference to Education Act be
amended to read “Education Act and Regulations” or “Education Act, Regulations and

Policy ___”, as applicable.

Rationale for conforming amendment: Many clauses in the Governing Bylaws refer not only
to the Education Act, but often also Regulations and Policy. This conforming amendment allows
the secretary to make those changes throughout the Governing Bylaws without the Board
having to vote on each and every occurrence.
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Amendment #2: Article VI — Meetings of the Board, 6.2 Inaugural Meetings

The Bylaw Review Committee recommends the adoption of the following:

That section 6.2 be amended by inserting a title to the first clause to read, “6.2.1 First

Meeting”.

That section 6.2 be amended by adding a clause 6.2.2 to read as follows;

“6.2.2 End of Term Decisions

In the year of a municipal election, from October 15 until the municipal election is complete and
the Board is organized at the Inaugural Meeting, the Board may limit consideration of
recommendations strictly to those proposed by standing committees or through the director or
by a 2/3 vote of the entire Board to agree to consider the recommendation.”

CURRENT WORDING

PROPOSED AMENDMENT
6.2.1 First Meeting

6.2.2 End of Term
Decisions

In the year of a municipal
election, from October 15t
until the municipal election is
complete and the Board is
organized at the Inaugural
Meeting, the Board may limit
consideration of
recommendations strictly to
those proposed by standing
committees or through the
director or by a 2/3 vote of
the entire Board to agree to
consider the
recommendation.

IF ADOPTED WILL READ
6.2.1 First Meeting

6.2.2 End of Term
Decisions

In the year of a municipal
election, from October 1%t
until the municipal election is
complete and the Board is
organized at the Inaugural
Meeting, the Board may limit
consideration of
recommendations strictly to
those proposed by standing
committees or through the
director or by a 2/3 vote of
the entire Board to agree to
consider the
recommendation.

Rationale: The Bylaw Review Committee believes it would be beneficial to limit the decisions of
the Board a few weeks prior to a municipal election, to only those that are brought forward by
standing committees or through the director or by a 2/3 vote of the entire Board to agree to

consider the recommendation.
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Amendment #3: Article VI — Meetings of the Board, 6.5.3 In case of emergency

The Bylaw Review Committee recommends the adoption of the following:

That section 6.5.3 be amended by adding “As soon as possible, the chair shall make every
effort to ensure all members and student trustees (as appropriate) are informed of the reason

for and any decisions made regarding the emergency meeting.”

CURRENT WORDING

6.5.3 In cases of emergency
the chair, in consultation with
the director, may waive
written notice and the notice
period, and notify the Board
orally. If quorum can be
achieved, an emergency
meeting can be held.

PROPOSED AMENDMENT

6.5.3 In cases of emergency
the chair, in consultation with
the director, may waive
written notice and the notice
period, and notify the Board
orally. If quorum can be
achieved, an emergency
meeting can be held. As
soon as possible, the chair
shall make every effort to
ensure all members and
student trustees (as
appropriate) are informed of
the reason for and any
decisions made regarding the
emergency meeting.

IF ADOPTED WILL READ

6.5.3 In cases of emergency
the chair, in consultation with
the director, may waive
written notice and the notice
period, and notify the Board
orally. If quorum can be
achieved, an emergency
meeting can be held. As
soon as possible, the chair
shall make every effort to
ensure all members and
student trustees (as
appropriate) are informed of
the reason for and any
decisions made regarding the
emergency meeting.

Rationale: The Bylaw Review Committee felt is necessary to stipulate the need for the chair to

ensure all members and student trustees, when appropriate, are made aware of the reasons for
an emergency meeting and of any actions that were agreed to as soon as possible following an
emergency meeting. The wording “make every effort” is intentional as it allows the chair to seek

assistance as they feel necessary through the director and the director’s office to inform
members and student trustees of the situation.
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Amendment #4: Article VI — Meetings of the Board, 6.7 Attendance

The Bylaw Review Committee recommends the adoption of the following:

That section 6.7 be amended by striking the entire clause and substituting in its place a new title

and clauses to read as follows,

“6.7 Member Attendance

6.7.1 Board and Committee of the Whole, Member Attendance

Attendance of members at every regular meeting of the Board including every regular meeting
of a committee of the whole Board shall be in accordance with the Education Act, Regulations,

and Policy

6.7.2 Committee Meeting, Member Attendance

Attendance of members who are the chair of a committee of the Board or their designate shall

be in accordance with the Education Act, Regulations, and Policy

6.7.1 Board and Committee
of the Whole, Member
Attendance

Attendance of members at
every reqular meeting of the
Board including every regular

CURRENT WORDING PROPOSED AMENDMENT IF ADOPTED WILL READ
6.7 Attendance 6.7 Member Attendance | 6.7 Member
Attendance of Trustees shall | Attendance-of Trustees-shall SRR
be recorded by the secretary | berecorded-by-thesecretary | 6.7.1 Board and Committee
in the minutes of all Regular | in-the-minutesof all Regular | of the Whole, Member
or Special meetings of the or-Special-meetings-of the Attendance

. 5 | and .

i%i':[?nagd Ic’:cosmhglltézethe ; Attendance of members at

gs. | |||eet|ng.s.'l't SiEL et every regular meeting of the
responsibility of Trustees to responsibility-of Trustees-to Board including every regular
TSI WS EEATEER Of. : meeting of a committee of the
expected absences prior to expected-absencespriorto whole Board shall be in
the time of the meeting. If the-time-of-the-meeting-H accordance with the
notice of absence is provided | netice-of-absence-is-provided Education Act. Requlations
the trustee will be recorded the-trustee-willberecorded ; - Ieg ’

) . and Policy
as absent with regret. If no as-absentwith-regrettno
notice is provided, the trustee | notice-isprovided;the-trustee | 6.7.2 Committee Meeting,
will be recorded as absent. willbe-recorded-as-absent: Member Attendance
Frusteesmustadhereto

T[tustges U aqhere t? ; Attendance of members who
attendance requirements a%tendanee—FeqH#ements T,
under the Education Act. underthe-EducationAct:

of the Board or their
designate shall be in
accordance with the
Education Act, Regulations,
and Policy .
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meeting of a committee of the
whole Board shall be in
accordance with the
Education Act, Requlations,
and Policy

6.7.2 Committee Meeting,
Member Attendance

Attendance of members who
are the chair of a committee
of the Board or their
designate shall be in
accordance with the
Education Act, Requlations
and Policy

Rationale: The Bylaw Review Committee is recommending the adoption of this amendment to
the bylaws to comply with Regulations 463/97 regarding attendance by members of the Board
and committee of the whole and a separate clause to reflect attendance for members who are
the chair of a committee of the Board. These rules shall come into effect on September 1, 2025,
as stipulated in Regulation 463/97. The Policy to be created will contain the specific details
around compliance specific to these rules.
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Amendment #5: Article VI — Meetings of the Board, 6.8 Electronic Meetings, 6.8.1 and

6.8.2

That the Bylaw Review Committee recommend the adoption of the following:

That sections 6.8.1 and 6.8.2 be amended by striking both in their entirety and substituting the

following;

“6.8.1 Board and Committee of the Whole, Electronic Attendance by Members

A member of the Board may participate electronically in a regular meeting of the Board,
including a regular meeting of a committee of the whole Board as prescribed in the Education

Act, Regulations, and Policy

. and

6.8.2 Committee Meeting, Electronic Attendance by Members

A member of the Board if the chair of a committee or their designate, may participate
electronically in a meeting of the committee of the Board as prescribed in the Education Act,

”

Regulations and Policy .

6.8.2 It is the responsibility of
the Trustee and committee
members to ensure their
electronic equipment is up to
date and working properly.
Any technical difficulties
during the meeting shall not
invalidate any decisions
made so long as quorum is
maintained.

6.8.1 Board and Committee
of the Whole, Electronic
Attendance by Members

A member of the Board may
participate electronically in a
regular meeting of the Board,
including a regular meeting of
a committee of the whole
Board as prescribed in the
Education Act, Requlations,
and Policy

6.8.2 Committee Meeting,
Electronic Attendance by

Members

CURRENT WORDING PROPOSED AMENDMENT IF ADOPTED WILL READ
6.8.1 The Board and its 6.814—The Board-and-is 6.8.1 Board and Committee
committees shall be committees-shall-be of the Whole, Electronic
authorized and given the authorized-and-given-the Attendance by Members
opportunity, in part or in opportunity-in-partorin A member of the Board may
I, 19 misrelt (9 il sl participate electronically in a
conference or through other | eonference-orthrough-other regular meeting of the Board
Z:Iercr;[:ac;gi)cegefanns S0l 2 allmembers can including a regular meeting of

) : ) : a committee of the whole
simultaneously communicate. | simultanreously-communicate: Board as prescribed in the

ATrustee shallbe deemedto . )

2 InEiEe Shel oe dgemed e . Education Act, Regulations,
be present as prescribed by | bepresent-as-preseribed-by and Polic
the Education Act and Policy | the-Education-Actand-Policy y ——
3094, Electronic Meetings 3094 Electronic Meetings 6.8.2 Committee Meeting,
Policy. Policy. Electronic Attendance by

Members

A member of the Board if the
chair of the committee or
their designate, may
participate electronically in a
meeting of the committee of
the Board as prescribed in
the Education Act,
Regulations and Policy .

6.8.3 Itis the responsibility of
the Trustee and committee
members to ensure their
electronic equipment is up to
date and working properly.
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A member of the Board if the | Any technical difficulties
chair of the committee or during the meeting shall not
their designate, may invalidate any decisions
participate electronically in a | made so long as quorum is
meeting of the committee of maintained.

the Board as prescribed in
the Education Act,
Regulations and Policy

6.8.2 6.8.3 Itisthe
responsibility of the Trustee
and committee members to
ensure their electronic
equipment is up to date and
working properly. Any
technical difficulties during
the meeting shall not
invalidate any decisions
made so long as quorum is
maintained.

Rationale: The Bylaw Review Committee is recommending the adoption of this amendment to
the bylaws to comply with Regulations 463/97 regarding electronic meeting attendance by
members and chairs of committees who are Board members. As with 6.7, the Policy to be
created will contain the specific details around compliance specific to these rules.

PROVISO:

The below proviso will need to be voted on. If adopted the proviso will be placed in the bylaw
document and once the bylaw amendments come into effect, the proviso will automatically be
removed from the bylaws document.

The Bylaw Review Committee recommends the adoption of a proviso to read, “Any
amendments to the Governing Bylaws that pertain to the effective date of September 1,
2025, in Regulation 463/97 shall not go into effect until September 1, 2025.”

Proviso: Any amendments to the Governing Bylaws that pertain to the effective date of
September 1, 2025, in Regulation 463/97 shall not go into effect until September 1, 2025.
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Amendment #6: Article VI — Meetings of the Board, 6.9.2 Digital Voting

The Bylaw Review Committee recommends the adoption of the following:

That section 6.9.2 be amended by striking “done” and inserting “held” in its place;

That section 6.9.2 be amended by inserting “Notwithstanding the above,” between the words
“secret ballot” and “a trustee attending”;

That section 6.9.2 be amended by striking “trustee” and inserting “member” in its place in the

two occurrences in this clause;

That section 6.9.2 be amended by inserting “in accordance with the Education Act, Regulations,
and Policy ,” between the words “means” and “and wishing to”;

That section 6.9.2 be amended by striking “telephone” and inserting “email or text” in its place;

and

That section 6.9.2 be amended by adding “The email or text shall be deleted as soon as
possible once the vote for destroying the ballots is adopted.”

CURRENT WORDING

6.9.2 Voting during elections
shall be done by secret
ballot. A trustee attending by
electronic/digital means and
wishing to vote during an
election, may cast their ballot
by contacting the scrutineer
via telephone who shall then
cast the ballot on their behalf.
In doing so, the trustee is
agreeing to waive secrecy of
their vote in part, recognizing
scrutineer are bound by
confidentiality, Proxy voting is
prohibited.

PROPOSED AMENDMENT
6.9.2 Voting during elections
shall be dene held by secret
ballot. Notwithstanding the
above, a trustee member
attending by electronic/digital
means in accordance with
the Education Act,
Regulations, and Policy, and
wishing to vote during an
election, may cast their ballot
by contacting the scrutineer
via telephone email or text
who shall then cast the ballot
on their behalf. In doing so,
the trustee-member is
agreeing to waive secrecy of
their vote in part, recognizing
scrutineers are bound by
confidentiality, Proxy voting is
prohibited. The email or text
shall be deleted as soon as
possible once the vote for
destroying the ballots is

adopted.

IF ADOPTED WILL READ
6.9.2 Voting during elections
shall be held by secret ballot.
Notwithstanding the above, a
member attending by
electronic/digital means in
accordance with the
Education Act, Regulations,
and Policy ____, and wishing
to vote during an election,
may cast their ballot by
contacting the scrutineer via
email or text who shall then
cast the ballot on their behalf.
In doing so, the member is
agreeing to waive secrecy of
their vote in part, recognizing
scrutineers are bound by
confidentiality, Proxy voting is
prohibited. The email or text
shall be deleted as soon as
possible once the vote for
destroying the ballots is
adopted.

Rationale: The word “held” is better wording. The committee felt that a member should submit
their vote to the scrutineer in a written form by either email or text rather than by telephone. It
was added to have the email or text deleted once the motion to destroy the ballots was adopted.
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Conforming Amendment: The Bylaw Review Committee recommends the adoption of
the following, That throughout the Governing Bylaws, all references to “trustee” when
referring only to the elected or appointed trustees, who are members of the Board as
prescribed in the Education Act, be struck and the word “member” inserted in its place.

Rationale for conforming amendment: The Education Act and Regulations clearly prescribe
that student trustees are not members of the Board and therefore the Governing Bylaws should
follow suit and make clear when the rules pertain only to members. This conforming
amendment allows the secretary to make those changes throughout the Governing Bylaws
without the Board having to vote on each and every occurrence.
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Amendment #7: Article VIl - Committees, 7.2 Statutory Committees

The Bylaw Review Committee recommends the adoption of the following:

That section 7.2 be amended by inserting “Standing” between the words “Statutory” and
Committees in the title of 7.2; and

That 7.2 be amended by inserting “Director Performance Appraisal Committee (DPA)” as the

second bullet.

CURRENT WORDING PROPOSED AMENDMENT IF ADOPTED WILL READ
7.2 Statutory Committees. | 7.2 Statutory Standing 7.2 Statutory Standing
The following are legislated Committees. Committees.

Statutory Committees of the
Board:

. Audit Committee;

o Parent Involvement
Committee (PIC);

o Special Education
Advisory Committee
(SEAC);

o Supervised

Alternative Learning
Committee (SAL); and
o Suspension Appeal
Hearing/Expulsion
Hearing Committee.

The following are legislated
Statutory Committees of the
Board:

. Audit Committee;

. Director Performance
Appraisal Committee
(DPA);

. Parent Involvement
Committee (PIC);

. Special Education
Advisory Committee
(SEAC);

o Supervised

Alternative Learning
Committee (SAL); and
. Suspension Appeal
Hearing/Expulsion
Hearing Committee.

The following are legislated
Statutory Committees of the
Board:

. Audit Committee;

. Director Performance
Appraisal Committee
(DPA);

. Parent Involvement
Committee (PIC);

o Special Education
Advisory Committee
(SEAC);

o Supervised

Alternative Learning
Committee (SAL); and
o Suspension Appeal
Hearing/Expulsion
Hearing Committee.

Rationale: Inserting the word “Standing” helps clarify that statutory committees that continue to
exist are still considered standing committees.

The Director Performance Appraisal Committee was added as a statutory committee required
by legislation.
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Amendment #8: Article VIl - Committees, 7.3 Non-Statutory Committees

The Bylaw Review Committee recommends the adoption of the following:

That section 7.3 be amended by inserting “Standing” between the words “Non-Statutory” and

Committees in the title of 7.3;

That 7.3 be amended by inserting “Finance Committee” after the Equity and Inclusive Education

Committee;

That 7.3 be amended by striking “Aboriginal Education Advisory Committee (AEAC)” and
inserting the new name to read “Miiniwewinan: Indigenous Education Advisory Committee
(IEAC)” after the words “Lakehead Public Schools International Board of Directors”;

That 7.3 be amended by striking “Principal Selection Process Committee”;

That 7.3 be amended by striking “Student Transportation Service of Thunder Bay Committee

(STSTB)”; and

That 7.3 be amended by striking “Success Advisory Committee”.

CURRENT WORDING PROPOSED AMENDMENT IF ADOPTED WILL READ
7.3 Non-Statutory 7.3 Non-Statutory Standing | 7.3 Non-Statutory Standing
Committees. Commiittees. Committees.
The following are Non- The following are Non- The following are Non-
Statutory Committees of the Statutory Standing Statutory Standing
Board: Committees of the Board: Committees of the Board:
o Aboriginal Education o+ Aberiginal-Education o Board Advisory
Advisory Committee Advisory-Commitiee Committee;
(AEAC); AEAGK— Communications
. Board Advisory ° Board Advisory Committee;
Committee; Committee; o Coordinating
o Communications ° Communications Committee (Internal);
Committee; Committee; o Equity and Inclusive
. Coordinating ° Coordinating Education Committee;
Committee (Internal); Committee (Internal); o Finance Committee;
o Equity and Inclusive ° Equity and Inclusive . Lakehead Public
Education Committee; Education Committee; Schools International
. Lakehead Public Finance Committee; Board of Directors;

Schools International
Board of Directors;

. OPSBA Awards
Selection Committee;

. OPSBA Director
Liaison Committee;

o Principal Selection
Process Committee;

° School Year Calendar
Committee;

° Student
Transportation

Service of Thunder

[ )

° Lakehead Public
Schools International
Board of Directors;

° Miiniwewinan:
Indigenous Education
Advisory Committee
(IEAC);

. OPSBA Awards
Selection Committee;

° OPSBA Director
Liaison Committee;
and

. Miiniwewinan:
Indigenous Education
Advisory Committee
(IEAC);

. OPSBA Awards
Selection Committee;

. OPSBA Director
Liaison Committee;
and

° School Year Calendar
Committee.
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Bay Committee »—Principal-Selection
(STSTB); and Process-Committee;

° Success Advisory . School Year Calendar
Committee. Committee;

Rationale: Inserting the word “Standing” helps clarify that non-statutory committees that
continue to exist are still considered standing committees.

The previously named Aboriginal Education Advisory Committee was struck and the name,
Miiniwewinan: Indigenous Education Advisory Committee (IEAC) inserted to reflect the
approved change, and it is listed alphabetically in the committee listing.

Principal Selection Process Committee and Success Advisory Committee were struck out as
they are no longer non-statutory committees of the Board.

Student Transportation Service of Thunder Bay Committee (STSTB) was struck out as a non-
statutory committee and will be inserted into 7.4 as an external Board.
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Amendment #9: Article VIl - Committees, 7.4 External Board or Agency Representation

The Bylaw Review Committee recommends the adoption of the following:

That section 7.4 be amended by adding “Student Transportation Service of Thunder Bay

Committee (STSTB)”; and

That section 7.4 be amended by striking “Library Board (appointed trustee or non-trustee

member”.

CURRENT WORDING

PROPOSED AMENDMENT

IF ADOPTED WILL READ

7.4 External Board or
Agency Representation
Library Board (appointed
trustee or non-trustee
member)

Ontario Public School
Board’s Association

7.4 External Board or
Agency Representation

o Library Board
appointed-trustee-or
non-trustee-member)

e Ontario Public School
Board’s Association;
and

e Student
Transportation
Service of Thunder
Bay Committee

(STSTB).

7.4 External Board or
Agency Representation
e Ontario Public School
Board’s Association;
and
e Student
Transportation
Service of Thunder
Bay Committee
(STSTB).

Rationale: The Library Board position was struck as LDSB no longer has a position on that

Board.

The Student Transportation Service of Thunder Bay Committee (STSTB) was previously struck
from the non-statutory listing and added to 7.4 External Board or Agency Representation clause.
It was felt this committee more properly belonged in this category.
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Amendment #10: Article VIX — Amending Bylaws, 9.1.

The Bylaw Review Committee recommends the adoption of the following:

That section 9.1 be amended by striking “These Bylaws shall come into force at the conclusion
of the Board meeting at which it is amended, and such passing will not invalidate decisions
made prior to its coming into force.” and inserting them as a new 9.3 clause;

That Article VIX be amended by inserting a new 9.2 notwithstanding clause to read,
“Notwithstanding the above, the striking of an ad hoc Bylaw Review Committee shall be
considered notice by the Board of potential bylaw amendments forthcoming. Any proposed
amendments may then be brought by the Bylaw Review Committee to the Board Advisory
Committee as a preliminary report prior to the next regular or special meetings of the Board
where the amendments will then be considered for adoption”;

That section 9.2 be amended by striking “By June 30" of the final” and inserting in its place,

“During the third”;

That section 9.2 be amended by striking “Ad Hoc committee” and inserting in its place “ad hoc

Bylaw Review Committee”;

That section 9.2 be amended by inserting “including the appendices” between the words
“Governing Bylaws” and “and shall”’; and

That section 9.2 be amended by striking “report to the Board before the end of the Board’s term”

and inserting in its place “bring to the Board for adoption any proposed amendments on or

before the June regular Board meeting of the fourth term in accordance with section 9.2 of these

bylaws.”

CURRENT WORDING

PROPOSED AMENDMENT

IF AMENDED WILL READ

9.1 These Bylaws may be
amended at any Regular or
Special meetings of the
Board by a two-thirds vote
provided notice and the
specific proposed
amendment(s) have been
submitted in writing at the
previous regular meeting of
the Board. These Bylaws
shall come into force at the
conclusion of the Board
meeting at which it is
amended, and such passing
will not invalidate decisions
made prior to its coming into
force.

9.1 These Bylaws may be
amended at any Regular or
Special meetings of the
Board by a two-thirds vote
provided notice and the
specific proposed
amendment(s) have been
submitted in writing at the
previous regular meeting of

the Board. FheseBylaws
shallcome-intoforce-at the

9.1 These Bylaws may be
amended at any Regular or
Special meetings of the
Board by a two-thirds vote
provided notice and the
specific proposed
amendment(s) have been
submitted in writing at the
previous regular meeting of
the Board.
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9.2 By June 30" of the final
year of a Board’s term, an Ad
Hoc committee shall be
struck to review the
Governing Bylaws and shall
report to the Board before the
end of the Board'’s term.

9.2 Notwithstanding the
above, the striking of an ad
hoc Bylaw Review
Committee shall be
considered notice by the
Board of potential bylaw
amendments forthcoming.
Any proposed amendments
may then be brought by the
Bylaw Review Committee to
the Board Advisory
Committee as a preliminary
report prior to the next
regular or special meetings of
the Board where the
amendment(s) will then be
considered for adoption.

9.3 These Bylaws shall
come into force at the
conclusion of the Board
meeting at which it is
amended, and such passing
will not invalidate decisions
made prior to its coming into
force.

9.4 By-June 30" ofthefinal
During the third year of a
Board'’s term, an Ad-Hee ad
hoc Bylaw Review
Committee shall be struck to
review the Governing Bylaws
including the appendices and
shall report-to-the Board
before-the-end-of the Board's
term. bring to the Board for
adoption any proposed
amendments on or before the
June regular Board meeting
of the fourth term in
accordance with section 9.2
of these bylaws.

9.2 Notwithstanding the
above, the striking of an ad
hoc Bylaw Review
Committee shall be
considered notice by the
Board of potential bylaw
amendments forthcoming.
Any proposed amendments
may then be brought by the
Bylaw Review Committee to
the Board Advisory
Committee as a preliminary
report prior to the next
regular or special meetings of
the Board where the
amendment(s) will then be
considered for adoption.

9.3 These Bylaws shall
come into force at the
conclusion of the Board
meeting at which it is
amended, and such passing
will not invalidate decisions
made prior to its coming into
force.

9.4 During the third year of a
Board’s term, an ad hoc
Bylaw Review Committee
shall be struck to review the
Governing Bylaws including
the appendices and shall
bring to the Board for
adoption any proposed
amendments on or before the
June regular Board meeting
of the fourth term in
accordance with section 9.2
of these bylaws.
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Rationale: The Bylaw Review Committee recommends creating a notwithstanding clause to
allow the Board the ability to strike a Bylaw Review Committee which is then able to present a
report to the Board Advisory Committee in order for the committee to have ample time to
consider amendments to the Governing Bylaws prior to the changes being brought to the Board
for adoption at the next regular or special meetings of the Board.

The Bylaw Review Committee recommends amending 9.2 to specify an earlier timeline which
will ensure a Bylaw Review Committee can be struck with ample time to do its work. The
committee also desired that this work be completed by the June Board meeting in the fourth
term. The change would ensure the Board could consider and adopt any proposed amendments
on or before the June Board meeting in the fourth year of the Board’s term.
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Amendment #11: Article X — Amending or Suspending Appendices to the Bylaws
The Bylaw Review Committee recommends the adoption of the following:

That Article X be amended by adding a notwithstanding clause to read as follows,
“Notwithstanding the above, the striking of an ad hoc Bylaw Review Committee shall be
considered notice by the Board of potential amendments to the special rules or appendices
within the control of the Board. Any proposed amendments may then be brought by the Bylaw
Review Committee to the Board Advisory Committee as a preliminary report prior to the next
regular or special meetings of the Board where the amendment(s) will then be considered for
adoption”; and

That Article X be amended by adding 10.1.4 clause to read as follows, “These changes shall
come into force at the conclusion of the Board meeting at which they are amended.”

CURRENT WORDING PROPOSED AMENDMENT IF AMENDED WILL READ

10.1.3 Notwithstanding the 10.1.3 Notwithstanding the

above, the striking of an
ad hoc Bylaw Review
Committee shall be
considered notice by the
Board of potential
amendments to the
special rules or
appendices within the
control of the Board. Any
proposed amendments
may then be brought by
the Bylaw Review
Committee to the Board
Advisory Committee as a
preliminary report prior to
the next regular or special
meetings of the Board
where the amendment(s)
will then be considered for

adoption.

10.1.4 These changes shall

come into force at the
conclusion of the Board
meeting at which they are
amended.

above, the striking of an
ad hoc Bylaw Review
Committee shall be
considered notice by the
Board of potential
amendments to the
special rules or
appendices within the
control of the Board. Any
proposed amendments
may then be brought by
the Bylaw Review
Committee to the Board
Advisory Committee as a
preliminary report prior to
the next regular or special
meetings of the Board
where the amendment(s)
will then be considered for
adoption.

10.1.4 These changes shall

come into force at the
conclusion of the Board
meeting at which they are
amended.

Rationale: The Bylaw Review Committee felt the same rationale for amendments to the bylaws
should also pertain to the appendices and therefore required the same rationale for creating an
ad hoc Bylaw Review Committee and stipulating when the changes were to come into force.
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Appendix A to LDSB Governing Bylaws

Special Rules of Order

These special rules can be suspended with a 2/3rds vote with such suspension in effect only for
the intended purpose specified and only for that meeting.

1.

Ex-officio

The chair shall act as ex-officio member of all committees but shall be a non-
voting member and shall not affect quorum.

Recorded Vote

On the demand of an individual trustee, a recorded vote in Public Session on any
guestion can be made provided the demand is made prior to the vote being
called by the chair. The members shall announce their vote when their names
are called by the director or designate, and it shall be the duty of the director to
record the same in the minutes. The director shall announce the results of the
recorded vote.

Speaking Time

Members may speak twice, for up to two minutes, on a debatable motion. Any
member may clarify a material part of that member’s speech which has been
misinterpreted, but such member shall not introduce any new matter and may not
debate the motion during the clarification. Such clarification will not be counted
as one of the speaking times so long as the member does not debate.

Without objection or by 2/3rds vote, the speaking time may be limited or
extended using the motion Extend or Limit Debate.

Voting
4.1 When a motion is put, every member present, including the chair, shall
vote thereon and an abstention from voting shall be considered as a vote

on the prevailing side unless due to one of the allowable exceptions.

4.2 Abstentions are subject to the following exceptions:

a) a member need not vote if excused by a resolution of the Board;
and
b) a member shall not vote when prohibited by law from voting

(conflict of interest).

4.3 On a recorded vote an abstention will be recorded as follows:

o abstention due to a): abstention (by resolution);
o abstention due to b): abstention (conflict of interest); or
J abstention not due to a) or b): abstention (prevailing side).

1|Page
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Appendix A to LDSB Governing Bylaws

Motion Once Decided

5.1

5.2

5.3

Any motion adopted by the Board at a Regular or Special meeting, shall
not be rescinded or amended for a period of four months or shall require
notice at the preceding meeting that the motion will be introduced with a
2/3 vote of the entire membership to rescind or amend.

Any motion defeated by the Board at a Regular or Special meeting, shall
not be renewed for a period of four months or shall require notice at the
preceding meeting that the motion will be introduced and at that
subsequent meeting, a 2/3 vote of the entire membership will be required
to consider the motion once again.

Beyond the four-month restriction, the motions to rescind or amend
something previously adopted as well as renewing of a previously
defeated motion, shall default to the procedures in the most current
edition of Robert’'s Rules of Order Newly Revised.

Adjournment

Meetings of the Board and Board Advisory Committee shall adjourn no later than
10:00 p.m. unless the Board or Board Advisory Committee, by resolution,
extends the time of the meeting.

2|Page

67



0NN O O b~ WN =

W WNDNDNDNDNDNDNDNDNDNDN=S 2 A aaaaaa
. O OO NOOUUPAARWN-_OOONOOOOGPM~AWDN-= OO

Appendix B to LDSB Governing Bylaws

Regular Meeting Order of Business

The order of Business for Regular Meetings of the Board shall be as follows:

arwbdE

No

11.
12.
13.
14.
15.
16.

Call to Order

Disclosure of Conflict of Interest

Approval of the Agenda

Resolve into Committee of the Whole — Closed Session (as required)
Committee of the Whole — Closed Session (as required)

5.1 Approval of Committee of the Whole — Closed Session Minutes
5.2 Consideration of Reports

5.3 Information and Inquiries

5.4 Rise and Report Progress

Report of Committee of the Whole — Closed Session (as required)
Land Acknowledgement (if no Closed Session, will be placed prior to approval of agenda)
Consent Agenda (list items to be included)

8.1 Approval of Minutes

8.2

8.3

Delegations/Presentations

. Reports

10.1 Director Reports

10.2 Chair’s Report

10.3 Student/Indigenous Student Trustee Report
10.4 Reports of Standing Committees

10.5 Reports of External Board or Agency Representation
Reports of Special (Ad Hoc) Committees

Special Orders

Unfinished Business and General Orders

Notice of Motions

Announcements

Adjournment
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Appendix B to LDSB Governing Bylaws

Detailed Procedures at the Reqular Meeting

All meetings of the Board shall be open to the public, except matters considered in Committee
of the Whole — Closed Session (Section 207 (2) of the Education Act).

1.

Call to Order — The chair will call the meeting to order at the scheduled time once a
quorum is present. Quorum shall be a majority of the entire Board of Trustees (excluding
vacancies).

1.1. If there is no quorum present within fifteen minutes after the time fixed for the start
of the meeting, the secretary shall record the hames of the trustees then present
and the meeting shall not convene until the next regularly scheduled meeting,
unless a Special meeting is called.

1.2 The Board meeting or Board Advisory Committee meeting shall adjourn whenever
a quorum is no longer present after ten minutes has elapsed attempting to regain
a quorum. The secretary shall then record the time of adjournment and the names
of the members then present.

Disclosure of Conflict of Interest — The chair shall call for those trustees present to

disclose any conflict of interest in any matter which is to be subject of consideration at the

meeting. When a conflict of interest is declared in relation to a Public Session agenda item,

the reason for the conflict of interest shall be stated in the Public Session minutes. When a

conflict of interest is declared in relation to a Committee of the Whole - Closed Session

agenda item, the general nature of that interest will not be disclosed in the Public Session
minutes.

Approval of the Agenda — The agenda shall be approved or amended prior to final

approval, by a majority vote at a meeting of the Board at which there is a quorum. Once

approved, the agenda may be changed without objection or by 2/3 vote.

Resolve into Committee of the Whole — Closed Session - When there are confidential

agenda items to be addressed pursuant to Section 207(2) of the Education Act, that portion

of the meeting shall be closed to the public.

Committee of the Whole — Closed Session (as required)

5.1. Approval of Committee of the Whole — Closed Session Minutes — These
minutes shall be considered by Trustees only with reference to the accuracy of the
minutes as recorded.

5.2. Consideration of Reports - Committee of the Whole - Closed Session reports
may be formal written reports with or without recommendations or may be verbal
reports from either administration or trustees. The content of these reports shall
comply with Section 207(2) of the Education Act.

5.3. Information and Inquiries - Trustees may raise questions or provide information
under this section. Items raised shall respect the confidentiality of individuals and
other matters pursuant to Section 207(2) of the Education Act. Trustees should
notify the chair prior to the meeting of the nature of items to be raised under this
section. The director of education may provide pertinent or timely information as
per Section 207(2) of the Education Act. Trustees may ask questions of
clarification and there shall be no debate.

5.4, Rise and Report Progress — At the conclusion of a meeting of the Committee of
the Whole - Closed Session preceding a Regular or Special Board meeting, the
Board will rise and report in Public Session.
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Report of Committee of the Whole — Closed Session

6.1. Decisions concerning matters considered in the Committee of the Whole - Closed
Session shall be presented in public by the Committee of the Whole chair without
amendment or debate, except as cited in 6.2.

6.2. Decisions which must be kept confidential for a longer period may be reported only
in the Committee of the Whole — Closed Session Minutes provided that a
resolution in Closed Session so orders by a majority vote. Such a resolution shall
specify that the decision be kept confidential for a specified period of time, or until
a certain action is completed.

6.3. It shall be the responsibility of the secretary to bring forward decisions kept in the
Committee of the Whole — Closed Session Minutes on public agendas of the
Board in accordance with the resolution as detailed in Section 6.2.

6.4. The secretary shall make available to any member of the public who requests it,
copies of any Public Session agenda with supporting reports and information of
any public meeting of the Board or Board Advisory Committee.

6.5. Under exceptional circumstances the chair and the director may withhold a report
until the meeting.

Land Acknowledgement — If no Closed Session placed prior to approval of agenda.

Consent Agenda — Normally includes minutes, or reports containing recommendations

which would not elicit any controversy or debate. Note: It should be clearly understood that

when approving a consent agenda that contains reports, the Board is normally not
approving the report, but rather approving any motions contained in the report.

Delegations/Presentation — See Appendix F Delegation/Presentation Process

9.1. Members of the public desiring to appear before the Board as a delegation may be
permitted to do so in accordance with Appendix F.
9.2. Presentations to the Board may be requested by the Coordinating Committee from

various individuals or organizations on matters of interest around public education.
Coordinating Committee may also approve presentation of awards to students and
staff of Lakehead Public Schools.
Reports of Director, Chair, Student Trustee, Indigenous Student Trustee, Standing
Committees and External Boards and Agency Representation.
Reports of Special (Ad Hoc) Committees — The chair or designate of an Ad Hoc or
Special Committee shall present its report to the striking body.
Special Orders — Items that are made a special order. These can be made a timed item at
any time within the agenda.
Unfinished Business and General Orders — 1) Questions that were pending when the
previous meeting adjourned. 2) Unfinished business not reached when the previous
meeting adjourned. 3) General orders that were not reached when the previous meeting
adjourned.
General orders are questions that were postponed from the previous meeting. Unfinished
Business and General Orders remain from meeting to meeting until they are disposed of or
after a municipal election a new Board is in place the items under this category “fall to the
ground” meaning they no longer exist and would need to be reintroduced as desired.
Notices of Motion
14.1.  Written Notices of Motion shall be presented to the chair. The chair shall read the
presented Notice of Motion but no discussion or voting relative to the motion shall
be permitted at the same meeting.
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14.2.  Notices of Motion shall be considered at the next Regular meeting of the Board as
a General Order. The noticed motion shall be printed on the agenda and require a

second prior to being considered.

15. Announcements — Trustees may provide information regarding upcoming events or prior
events they have attended, or any information they feel is pertinent to the work of the

Board.
16. Adjournment
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Inaugural Meeting Order of Business

The order of Business for the Inaugural Meeting shall be as follows

©NO O~ WN R

9.
10.
11.

Call to Order (Director or designate)

Land Acknowledgement

Notation of Municipal Clerk’s Certificates of Election or Acclamation
Declarations of Office and Oath of Allegiance

Election of Chair

Election of Vice-chair

Election of Member and Alternate of the Coordinating Committee
Committee Reports

8.1. Miiniwewinan Indigenous Education Advisory Committee Annual Report
8.2. Parent Involvement Committee Annual Report

8.3. Special Education Advisory Committee Report

Trustee Appointments to Board Committees

Director’s Annual Report

Adjournment

Detailed Procedures at the Inaugural meeting

1.

2.
3.

Call to Order — The director or their designate shall assume the chair until the election of
the chair calling the meeting to order.

Land Acknowledgement — The director shall read the Land Acknowledgement.
Notation of Municipal Clerk’s Certificates of Election or Acclamation — The director
shall read the returns of the clerks of the municipalities certifying to the election of the
members.

Declarations of Office and Oath of Allegiance

4.1. The director shall administer the Declaration of Office and Oath of Allegiance
according to Section 209 of the Education Act; and
4.2. Declare the Board to be legally constituted when all members present have taken

the Declaration and Oath and constitute a majority of all the members of the Board.
Election of Chair — The Director shall conduct the election of the chair as follows:

5.1. Have ballots prepared on which the names of candidates for each office are written.

5.2. Designate one staff member to count the ballots, and a second staff member to act
as scrutineer.

5.3. The Director shall then conduct the annual election for the office of chair by calling

for nominations and each nominee shall indicate whether the nomination is
accepted. If a nominee is absent, they must have declared in writing to the director
or designate, their willingness to accept the nomination and stand for the position if
elected, by noon on the day of the election.

5.4. If only one trustee accepts a nomination, that trustee shall be declared elected by
acclamation.

5.5. Where more than one nominee stands for election, a vote shall be taken by secret
ballot and the nominee receiving a majority of the votes cast shall be declared
elected.

5.6. If a member attends electronically in accordance with the Education Act and
Regulations and Policy , that member may vote in accordance with
subsection 6.9.2 of the Governing Bylaws.
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If there is more than one trustee nominated, they will be given the opportunity to
speak for up to two minutes. No debate shall take place after the hominees have
spoken.

Where more than two nominees stand for election and a majority of votes cast is
not reached on the first ballot, the nominee receiving the fewest votes cast shall be
removed from the ballot. Voting shall continue in a second or subsequent ballot
until a nominee receives a majority of votes cast.

The presiding officer shall announce the results of the ballot but shall not declare
the count.

In the case of an equality of votes with respect to the election of two or more
nominees, the presiding officer shall provide for drawing lots to determine which of
the candidates is elected.

Process for Drawing Lots

5.11.1. Ballots shall be prepared.

5.11.2. The number of ballots shall equal the number of nhominees being
considered.

5.11.3. One ballot shall have written on it the name of the position to be filled; the
other(s) shall be blank. The ballots shall be identical pieces of paper.
The ballots shall be folded once in half and then in half once again.

5.11.4. The presiding officer shall ask each nominee to pick one ballot from the
container.

5.11.5. If a nominee is absent or attending electronically, the presiding officer
shall ask a member who is not a nominee to pick a ballot on the
nominee’s behalf.

5.11.6. The presiding officer shall instruct the nominees to open and show their
ballot.

5.11.7. The successful nominee shall be the one who picked the ballot with the
position written on it.

5.12.8. The presiding officer shall officially announce the result.

5.12.Upon the election, the chair shall assume the chair.
Election of Vice Chair — The chair shall conduct the election for vice-chair in the same
manner as for the election of chair.
Election of a Trustee and one Alternate to the Coordinating Committee — The chair
shall conduct the election of a trustee and one Alternate to the Coordinating Committee.
Committee Reports
Trustee Appointments to Board Committees
Director’s Annual Report
11. Adjournment

73



N

O o0 NO UL bW

10
11
12
13
14

15

16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35
36
37
38
39
40
41
42
43
44

Appendix D to LDSB Governing Bylaws

Annual Meeting Order of Business

The order of Business for the Annual Meeting
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7.
8.
9.

Call to Order (Director or designate)

Land Acknowledgement

Election of Chair

Election of Vice-chair

Election of Member and Alternate of the Coordinating Committee
Committee Reports

6.1. Miiniwewinan Indigenous Education Advisory Committee Annual Report
6.2. Parent Involvement Committee Annual Report

6.3. Special Education Advisory Committee Report

Trustee Appointments to Board Committees

Director’s Annual Report

Adjournment

Detailed Procedures at the Annual meeting

1.

2.
3.

Call to Order — The director or their designate shall assume the chair, until the election of
the chair, calling the meeting to order.

Land Acknowledgement — The director shall read the Land Acknowledgement

Election of Chair — The director shall conduct the election of the Chair as follows:

3.1. Have ballots prepared on which the names of candidates for each office are written.

3.2. Designate one staff member to count the ballots, and a second staff member to act
as scrutineer.

3.3. The Director shall then conduct the annual election for the office of chair by calling

for nominations and each nominee shall indicate whether the nomination is
accepted. If a nominee is absent, they must have declared in writing to the director
or designate, their willingness to accept the nomination and if elected, to stand for
the position, by noon on the day of the election.

3.4. If only one Trustee accepts a nomination, that Trustee shall be declared elected by
acclamation.

3.5. Where more than one nominee stands for election, a vote shall be taken by secret
ballot and the nominee receiving a majority of the votes cast shall be declared
elected.

3.6. If a member attends electronically in accordance with the Education Act and
Regulations and Policy , that member may vote in accordance with
subsection 6.9.2 of the Governing Bylaws.

3.7. If there is more than one trustee nominated, they will be given the opportunity to
speak for up to two minutes. No debate shall take place after the nominees have
spoken.

3.8. Where more than two nominees stand for election and a majority of votes cast is
not reached on the first ballot, the nominee receiving the fewest votes cast shall be
removed from the ballot. Voting shall continue in a second or subsequent ballot
until a nominee receives a majority of votes cast.

3.9. The presiding officer shall announce the results of the ballot but shall not declare
the count.
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3.10. Inthe case of an equality of votes with respect to the election of two or more
nominees, the presiding officer shall provide for drawing lots to determine which of
the candidates is elected.

3.11. Process for Drawing Lots

3.11.1.
3.11.2.

3.11.3.

3.11.4.

3.11.5.

3.11.6.

3.11.7.

3.11.8.

Ballots shall be prepared.

The number of ballots shall equal the number of nominees being
considered.

One ballot shall have written on it the name of the position to be filled; the
other(s) shall be blank. The ballots shall be identical pieces of paper.
The ballots shall be folded once in half and then in half once again.

The presiding officer shall ask each nominee to pick one ballot from the
container.

If a nominee is absent or attending electronically, the presiding officer
shall ask a member who is not a nominee to pick a ballot on the
nominee’s behalf.

The presiding officer shall instruct the nominees to open and show their
ballot.

The successful nominee shall be the one who picked the ballot with the
position written on it.

The presiding officer shall officially announce the result.

3.12.  Upon election, the chair shall assume the chair.

Election of Vice Chair — The chair shall conduct the election for vice-chair in the same
manner as for the election of Chair.

Election of a Member and one Alternate to the Coordinating Committee — The chair
shall conduct the election of a trustee and one alternate to the Coordinating Committee.
Committee Reports

Trustee Appointments to Board Committees

Director’s Annual Report

Adjournment
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Board Advisory Committee Order of Business
The order of Business for the Board Advisory Committee shall be as follows:

Note: The Board Advisory Committee is not the Board and will not make final decisions but
rather will make recommendations for the Board to consider at the next Board meeting.

Call to Order
Disclosure of Conflict of Interest
Approval of the Agenda
Resolve into Closed Session (as required)
Closed Session (as required)
5.1 Approval of Closed Session Minutes
5.2 Consideration of Reports
5.3 Information and Inquiries
5.4 Adjourn Closed Session
Land Acknowledgement (If no Closed Session, placed prior to approval of agenda)
Delegations/Presentations
Approval of Minutes — Public Session
Reports
9.1. Administrative Reports
9.1.1
9.1.2
9.1.3
9.2. Standing Committees
9.2.1
9.2.2
9.2.3
9.3. Other reports (Member, Student/Indigenous Student Trustee, External Board or Agency
Representation)
10. Reports of Special (Ad Hoc) Committees
11. Special Orders
12. Unfinished Business and General Orders
13. Notice of Motions
14. Announcements
15. Adjournment
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Detailed Procedures at the Board Advisory Committee Meeting

The vice-chair shall chair the Board Advisory Committee Meeting.

1.

Call to Order — The committee chair will call the meeting to order at the scheduled time
once a quorum is present. Quorum shall be a majority of the entire Board of Trustees
(excluding vacancies).

1.1. If there is no quorum present within fifteen minutes after the time fixed for the start
of the meeting, the secretary shall record the nhames of the trustees then present
and the meeting shall not convene until the next regularly scheduled meeting,
unless a Special meeting is called.

1.2 The Board Advisory Committee shall adjourn whenever a quorum is no longer
present after ten minutes has elapsed attempting to regain a quorum. The
secretary shall then record the time of adjournment and the names of the members
then present.

Disclosure of Conflict of Interest — The chair shall call for those trustees present to

disclose any conflict of interest in any matter which is to be subject of consideration at the

meeting. When a conflict of interest is declared in relation to a Public Session agenda item,

the reason for the conflict of interest shall be stated in the Public Session minutes. When a

conflict of interest is declared in relation to a Closed Session agenda item, the general

nature of that interest will not be disclosed in the Public Session minutes.

Approval of the Agenda — The agenda shall be approved or amended by a majority vote at

a meeting of the Board at which there is a quorum.

Resolve into Closed Session - When there are confidential agenda items to be addressed

pursuant to Section 207(2) of the Education Act, that portion of the meeting shall be closed

to the public.

Closed Session (as required)

5.1. Approval of Closed Session Minutes — These minutes shall be considered by
trustees only with reference to the accuracy of the minutes as recorded.
5.2. Consideration of Reports — Closed Session reports may be formal written reports

with or without recommendations or may be verbal reports from either
administration or trustees. The content of these reports shall comply with Section
207(2) of the Education Act.

5.3. Information and Inquiries — Trustees may raise questions or provide information
under this section. The items raised shall respect the confidentiality of individuals
and other matters pursuant to Section 207(2) of the Education Act. Trustees
should notify the committee chair prior to the meeting of the nature of items to be
raised under this section. The director of education may provide pertinent or timely
information as per Section 207(2) of the Education Act. Trustees may ask
guestions of clarification and there shall be no debate.

5.4. Adjourn Closed Session — At the conclusion of a meeting of the Closed Session
the committee shall adjourn. All decisions made in Closed Session of the Board
Advisory Committee shall be reported in Committee of the Whole — Closed Session
of the next Regular Board meeting.

Land Acknowledgement — If no Closed Session, placed prior to approval of agenda.
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Delegations/Presentation — See Appendix F Delegation/Presentation Process

7.1 Members of the public desiring to appear before the Board as a delegation may be
permitted to do so in accordance with Appendix F.
7.2 Presentations to the Board may be requested by the Coordinating Committee from

various individuals or organizations on matters of interest around public education.
Coordinating Committee may also approve presentation of awards to students and
staff of Lakehead Public Schools.

Approval of Minutes — Public Session

8.1. These minutes shall be considered by trustees only with reference to the accuracy
of the minutes as recorded.

Reports — Administrative, Standing Committees, trustees including student/indigenous

student trustees, or trustee representatives of external Board or agency representatives to

report. Each report shall clearly indicate if it is for information only or if a recommendation is

included.

Reports of Special (Ad Hoc) Committees

Special Orders — Items that are made a special order. These can be made a timed item at

any time within the agenda.

Unfinished Business and General Orders Orders — 1) Questions that were pending when

the previous meeting adjourned. 2) Unfinished business not reached when the previous

meeting adjourned. 3) General orders that were not reached when the previous meeting

adjourned.

General orders are questions that were postponed from the previous meeting. Unfinished

Business and General Orders remain from meeting to meeting until they are disposed of.

The Board Advisory Committee is a Standing Committee of the Board and therefore

unfinished business, and general orders continue to exist after a municipal election with the

committee determining if any motions are to be sent to the newly elected Board for

consideration.

Notices of Motion

13.1.  Written Notices of Motion shall be presented to the chair. The chair shall read the
presented Notice of Motion but no discussion or voting relative to the motion shall
be permitted at the same meeting.

13.2.  Notices of Motion shall be considered at the next Regular meeting of the Board as
a General Order. The motion to be considered shall be printed on the agenda.

Announcements

Adjournment
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Delegations to the Board

The Coordinating Committee may grant requests by members of the public desiring to
appear before the Board provided:

1.1. A written request is received by the chair or secretary.
1.2. The request must:
° be in the jurisdiction of the Board and must not involve a personnel matter;
. include the nature of the topic to be addressed; and
. include the name of the spokesperson or presenter for the group.
1.3. The presenters shall provide written materials for the presentation to the secretary

to the Board.
The request for a delegation and the written materials provided will:
2.1. Be presented to the next scheduled Coordinating Committee.
2.2. Be copied by the Director’s Office to be included with the agenda for the
Coordinating Committee (up to five pages).
2.3. Be assigned a meeting date at which the delegation will be received, and the
requester will be advised accordingly.
Presentations shall not appear on the same agenda as a similar item to be discussed by
trustees at the same meeting.
Requests for delegations by Board employees shall require Coordinating Committee
approval.
The chair or the secretary, in consultation with the Coordinating Committee, will assign a
requested delegation to an appropriate meeting (e.g., Regular Board, Special Board, Board
Advisory Committee, Coordinating Committee, Informal Session).
When there are requests for more than two delegations of a similar nature, each delegation
shall submit written material for the presentation in accordance with the following:
6.1. The chair or the secretary may, in consultation with the Coordinating Committee:
a) Schedule a Special Board Meeting to receive more than two delegations of a
similar nature; or
b) Require that the delegations appoint one spokesperson to present a ten-minute
executive summary of all the delegation material. A representative from each
delegation shall sit at the delegation table.
6.2 Trustees may ask questions of clarifications of the delegates based on the executive
summary or the previously provided written presentation material.
The secretary shall acknowledge in writing all requests for delegations to the Board, such
requests to be copied to all trustees. In cases where a request for delegation is denied,
reasons shall be stated.
There shall be a maximum of two delegations allowed at anyone meeting.
(see #6 for delegations of a similar nature).
The delegation will be limited to ten minutes for its verbal presentation.
Questions of clarification of the delegation may be asked by trustees following the
presentation.
No decisions or debate relative to the presentation will be made by the Board at the
meeting at which the presentation is made.
The Coordinating Committee shall review requests of delegations following their
presentation, and shall schedule related reports or responses, where appropriate.
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Parliamentary Motions Guide
Based on Robert's Rules of Order Newly Revised (12" Edition)

The motions below are listed in order of precedence. Any motion can be introduced if it is higher on the chart than the pending motion.

YOU WANT TO: YOU SAY: INTERRUPT? DEBATE? | AMEND? | VOTE?

§21  Close meeting I move to adjourn Yes Majority
§20  Take break I move to recess for No Yes No Yes Majority
§19 Register I rise to a question of
complaint privilege Yes No No No None
§18 Make follow I call for the orders
agenda of the day Yes No No No None
§17 Lay aside I move to lay the
temporarily question on the table No Yes No No Majority
I move the previous
§16  Close debate question No Yes No No 2/3
§15 Limit or extend | I move that debate be
debate limited to ... No Yes No Yes 2/3
§14 Postpone toa I move to postpone
certain time the motion to ... No Yes Yes Yes Majority
§13 Referto I move to refer the
committee motion to ... No Yes Yes Yes Majority
§12 Modify wording | I move to amend the
of motion motion by ... No Yes Yes Yes Majority
I move that the
§11 Kill main motion | motion be postponed No Yes Yes No Majority
indefinitely
§10  Bring business
before assembly | I move that [or "to"] No Yes Yes Yes Majority
(a main motion)

! Some more formal requirements, likes seconds to motions, may not apply in smaller boards or any size committee.
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Parliamentary Motions Guide
Based on Robert's Rules of Order Newly Revised (12" Edition)

Incidental Motions - No order of precedence. Arise incidentally and decided immediately.

YOU WANT TO: YOU SAY: INTERRUPT? DEBATE? f AMEND? VOTE?

§23  Enforce rules Point of order Yes No No No None
§24  Submit matter to I appeal from the Majority or tie
assembly decision of the chair Yes Yes Varies No sustains
I move to suspend the
§25  Suspend rules rules which ... No Yes No No 2/3
I object to the
§26  Avoid main motion consideration of the Yes No No No 2/3 against
altogether question consideration
I move to divide the
§27  Divide motion question No Yes No Yes Majority
§29  Demand rising vote | I call for a division Yes No No No None
§33  Parliamentary law Parliamentary
question inquiry Yes (if urgent) No No No None
Request for
§33  Request information | information Yes (if urgent) No No No None

Motions That Bring a Question Again Before the Assembly - no order of precedence. Introduce only when nothing else pending.

§34 Take matter from I move to take from
table the table ... No Yes No No Majority
I move to rescind/
§35 Cancel or change amend something No Yes Yes Yes Varies
previous action previously adopted...
I move to reconsider
§37 Reconsider motion the vote ... No Yes Varies No Majority
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