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Territorial Acknowledgement & Commitment

Lakehead District School Board is located on the traditional territory of the Ojibwe people of
Fort William First Nation, signatory to the Robinson Superior Treaty of 1850. We acknowledge
all of the First Nations, Metis and Inuit who reside in this territory and across our Nation; we
are committed to moving forward in the spirit of reconciliation and respect for all Canadians.

Our Vision

We promote and support equity of opportunities and outcomes for students, in an
environment that is accessible, safe, inclusive, and respectful.
We support every student and staff member to be inspired and successful lifelong learners.

Our Mission
We are committed to the success of every student.

Our Values

Inclusion
Respect
Integrity
Empathy
Responsibility

Our Commitment to Reconciliation

We commit to the following four principles of reconciliation between Indigenous and non-
Indigenous communities throughout every aspect of Lakehead Public Schools:

Relationality
Relevancy
Respect
Responsibility

Our Principles
Lakehead Public Schools strives to embody the following five principles:

Belong
Achieve
Reconcile
Lead
Inspire
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Reconcile

Work with Indigenous peoples in the spirit of reconciliation to provide

quallly education.

Incorporate reconciliation into all aspects of the Lakehead Public
Schools guided by the Indigenous Education Framework and the four
principles of relationality, relevancy, respect, and responsibility.

. Increase the knowledge of both staff and students around Indige-
nous history and perspectives and recognize and honour Indigenous
cultures and histories in all facets of Lakehead Public Schools.

. Empower every student to become autonomous, reflective and
collaborative learners prepared to live and contribute in a changing
world, equipped with the knowledge and skills needed to partic-
ipate more fully in the unique civic and cultural realities of their
communities.

Embody the principle that Indigenous education is for all peoples.

. Provide culturally competent pedagogy.

. Provide a safe, nurturing environment to facilitate successful
outcomes for Indigenous students.

. Educate every student to work effectively and meaningfully with

Indigenous ways of knowing.

Incorp! i C ities and
Lakehead Publlt Schools.
Utilize and lead with educational practices centred on Indigenous
perspectives, intellectual traditions, and ways of knowing while
developing in every student an understanding and respect for the
histories, cultures, values and knowledges of Indigenous peoples.
. Include and empower Indigenous students as leaders and ad-
vocates who contribute to the collective identity of all learning
communities.
Support, instruct and facilitate learning, where possible, in Indige-
nous languages.

ip in all aspects of

Inspire

Recognize that in order to be inspired and successful learners, students
need to be safe, healthy and happy.

Foster hope, to support life-long learning.
. Promote pathways to success beyond graduation.
- Provide differing pathways of success for every learner.

Support parents, guardians, caregivers, staff and school commu-
nity ownership of our Vision.
. Provide opportunities to engage students, parents, guardians,

caregivers, staff and the community with our Vision.

Re:ngmze and enhance family and community partnerships.

Acknowledge and understand that community partnerships foster
success for schools.

- Continue to work with external groups, including parents, guardians,
caregivers and community partners, to determine and aid student
needs as well as to provide community building and personal
growth opportunities.

. Invite community partners to school and Board meetings.

. Provide students with the resources necessary to access community
supports.

. Emphasize importance of communication tools among students,

parents, guardians, caregivers, staff and community partners.

Work toward the future.

. Foster character development and global citizenship for every
student through the incorporation of the values of Lakehead Public
Schools.
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Belong

Provide a safe, welcoming, equitable, accessible and inclusive environ-

ment that reflects the diversity of our community.

= Ensure that students and staff, including those who are Indigenous,
Black, people of colour (racialized), persons with disabilities and mem-
bers of 2SLGBTQIA communities can belong and access education.

= Support healthy well-being for students and staff.

= Provide for the needs of all learners in all aspects of schooling.

- Recognize the unique needs of every student and provide them with the
opportunities and supports to succeed.

= Increase the knowledge of both students and staff around Indigenous
history and perspectives and recognize Indigenous cultures and
histories in all facets of Lakehead Public Schools.

= Promote an environment that is welcoming and inclusive of diverse
students and their families.

Foster a school community within which every student and staff feels

accepted and welcome to be actively engaged.

- Provide students a variety of opportunities to form relationships with
their peers, teachers and other staff members both inside and outside
of the classroom.

- Create, with students, guiding values for schools.

- Support a safe community where every student is comfortable collabo-
rating and cooperating.

= Encourage and create safe learning environments where Indigenous
students can self-identify as Indigenous and develop a positive
self-identity through learning their own histories, cultures, traditional
values, contemporary lifestyles and traditional knowledges.

= Recognize that each student and staff member play an important role
in the community and appreciate their individual skills and talents.

- Continually reflect and construct opportunities for students to play an
active role in their educational experience.

- Empower students and staff to recognize and engage students that
rarely participate in the school community.

Promote a culture for students to express themselves and their identities.

= Place an emphasis on student voice.

= Provide spaces where students can explore their identity and learn
about their school community.

- Recognize and promote diverse forms of student leadership.

- Promote a variety of leadership opportunities for diverse students.
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Achieve

Provide programs and supports so that every student can achieve high
levels of personal and academic excellence.

Research and implement wise practices in all we do.
. Weave current and future trends and experiential learning with
already successful practices.

Provide opportunities for student-centred growth and development.
. Foster effective interventions to meet the needs of every student.
. Ensure students see themselves reflected in school experiences.

Provide relevant, inclusive, accessible, engaging and responsive learning

environments.

. Promote and support an equity of outcomes for every student.

. Incorporate and implement Indigenous worldviews and knowledges
throughout curriculum and educational environments.

. Foster and create engaging and innovative learning environments.

. Provide culturally competent pedagogy.

Lead

Empower collaborative and student - centred leadership.

. Incorporate reconciliation into all we do.

. Provide learning opportunities for students that support the priori-
ties of the Strategic Plan.

- Empower student leadership including students who are Indigenous,
Black, people of colour (racialized), persons with disabilities, and
members of 2SLGBTQIA communities.

. Empower Indigenous students as leaders and advocates who contrib-
ute to the collective identity of all learning communities.
. Nurture student leadership in all aspects of schooling.

Provide professional development opportunities that support the priorities

of the Strategic Plan.

. Provide teachers and leaders with the guidance, knowledge and
training to incorporate Indigenous ways of teaching in their practice.

. Provide pathways to training and hiring a workforce that is reflective
of the diversity of the community in which we live.

. Engage in, demonstrate, and foster leadership and service excellence
in education.

. Engage student and parents, guardians and caregivers in learning
about global citizenship including Indigenous worldviews and
knowledges.

Provide leadership and service excellence to enhance education for every

student.

. Provide leadership by addressing anti-Indigenous racism in our
schools and community.

. Provide leadership by addressing structural and institutional racism
and all other forms of systemic oppression.

. Foster human rights and promote equity so that diverse students and
staff can thrive and society can benefit.

. Engage community partners and continue to engage strategic part-

nerships to support the success of every student.

. Continue to work with groups such as the Parent Involvement Com-
mittee, Aboriginal Education Advisory Committee, Special Education
Advisory Committee, and Equity and Inclusive Education Committee.

. Continue to develop and implement the ongoing Plans that inform
the Strategic Plan.

Demonstrate Fiscal Responsibility through a financially balanced budget,

supporting the goals of the Strategic Plan.

. Use the Strategic Plan to inform budget decisions.

. Ensure the long-term financial stability of Lakehead Public Schools
through responsible fiscal decision-making.



Lakehead Public Schools commits to the adoption of an Indigenous Education Framework that fully commits to the spirit of Royal Commission on

Aboriginal Peoples and the Truth and Reconciliation Commission of Canada, which seeks to:

empower acts of reconciliation throughout all spheres of Canadian society,

address the ongoing impact of colonialism on Indigenous Communities,

engage the oppression and marginalization of Indigenous communities in Canadian society, and;
provide culturally competent pedagogies in all aspects of education in Canada.

This Framework prioritizes the incorporation of Indigenous education throughout Lakehead Public Schools and is embodied throughout all facets of
the Strategic Plan. It commits to a spirit of reconciliation, a journey requiring constant focus, energy, and commitment to collectivity and inclusion

while confronting the historical and present marginalization of Indigenous peoples.

Lakehead Public Schools therefore believes that for reconciliation to be possible, Indigenous and non-Indigenous relationships must be guided by

the following principles:

Relevancy (Respect A
Education must be relevant and support Respect is the key to learning, found through commitments
students in building a healthy mental, physical, to wisdom, love, bravery, honesty, humility, and truth. Due to
emotional and spiritual well-being, and prepare longstanding misunderstandings, violence, and policies and
them to work, live, and help build Indigenous and practices in Canadian society, values of patience, listening,
Canadian societies. This means that Indigenous and generosity must guide Indigenous and non-Indigenous
success means the success of every learner. \relatinnships as well as connections with the earth, water, and sky. y,
\

Relationality

The world is a relational place, with
Indigenous knowledge based in the study
of how living beings share gifts and build
positive, sustainable relationships. These
are best understood in the expressions,
ceremonies, pedagogies, languages, and
stories within Indigenous cultures and
communities.
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Relationality \

Relevancy Respect

(Responsibility

The creation of healthy and
meaningful relationships between
Indigenous  communities  and
Canadians is a responsibility of all
peoples. In essence, everyone and
everything has a role and place
in this world and are important,
contributing members to a full and
cyclical universe.
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