BUSINESS AND BOARD ADMINISTRATION 3000

ANNUAL EVALUATION OF
THE DIRECTOR OF EDUCATION POLICY 3002

Rationale:
Lakehead District School Board (LDSB) believes that a properly conducted program of
evaluation of the director of education benefits the director, enhances the relationship between

the director and LDSB, ensures accountability, assists LDSB in providing quality educational
service, and models the importance of systematic assessment throughout LDSB.

The Policy:

It is the policy of LDSB that an evaluation of the director of education be completed by the
Board of Trustees on an annual basis.

Guidelines

An annual review of the director of education will be completed by the Board of Trustees using
the process outlined in 3002 Annual Evaluation of the Director of Education Procedures.

Review

This policy shall be reviewed in accordance with 2010 Policy Development and Review Policy.
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