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SECTION1: INTRODUCTION

Lakehead District School Board (‘LDSB’ or Board’) is a publicly funded educational facility with its head office
located at the Jim McCuaig Education Centre, 2135 Sills Street, Thunder Bay, ON. Information about LDSB and a
complete list of school and administrative locations can be found on the Board’s website at:
www.lakeheadschools.ca.

Armstrong Elementary School is located in Armstrong, Ontario, a small unorganized community situated at the
end of Highway 527, approximately 250 km north of Thunder Bay, Ontario. Armstrong is roughly a 3 hour drive
from Thunder Bay.

Overview

LDSB invites submissions to this Request for tender (RFT) for the acquisition of safe, effective and efficient
Janitorial Services. Bidder’s submission shall be in accordance with the instructions and requirements set out in
this document.

Objective

The Board’s main objective is to have a qualified Contractor on site who shall be responsible for the cleaning and
minor maintenance of the Armstrong Public School, as well as taking further direction from the principal when
requested.

Contract

The successful contractor will be required to enter into an Agreement with LDSB for a period of one (1) year
commencing on or about September 1, 2024 with the option to renew this agreement, at the discretion of the
Board, for four (4) additional one (1) year periods, upon mutual agreement of both parties. The successful
Contractor will be notified of the Board’s decision to extend the term of the agreement no later than
December 1, of the preceding year in which the option is to be exercised.
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SECTION 2:  SUBMISSION GUIDELINES — INFORMATION, INSTRUCTION AND REQUIREMENTS

RFT Submission Timetable
The following is the schedule for this RFT. “Time” indicated is represented as Thunder Bay “Local Time”.

Events \ Dates and Times \
Issue Date of the RFT Thursday, August 15, 2024
Mandatory Site Visit — Armstrong Elementary Wednesday, August 21, 2024
School, Armstrong, ON 11:00:00 a.m. local time

Thursday, August 22, 2024
4:00:00 p.m. local time
Friday, August 23, 2024
4:00:00 p.m. local time
Tuesday, August 27, 2024
2:00:00 p.m. local time
Issue Date — Time of Award
Thursday, August 29, 2024

Bidder’s Deadline for Questions

Deadline for Issuing Addenda

Tender Submission Deadline

Award

Structure of Responses to this RFT

Bidders should structure their bid submissions in accordance with the instructions in this RFT request. LDSB
Standard Terms & Conditions for Procurement Requests attached and all other specifications, and terms and
conditions in this document will apply. Bidders are required to ensure the necessary documents are completed
and submitted with their bid. It is the responsibility of the bidder to ensure all requirements of this RFT are met.

Inquiries

Bidders shall promptly examine all of the documents comprising this RFT and shall report any errors, omissions
or ambiguities and may direct questions or seek additional information in writing to: Gregory Adamo, Buyer, by
email (gregory adamo@Ilakeheadschools.ca) no later than 4:00:00 p.m., Thursday, August 22, 2024. Questions
will not be accepted after this date. The Board reserves the right to distribute in the form of an addendum any
or all questions and answers to other Bidders. Information from any other source is not official and should not
be relied upon.

LDSB and its advisors make no representation, warranty or guarantee as to the accuracy of the information
contained in this RFT or issued by way of addenda. It is the bidder’s responsibility to avail itself of all necessary
information to prepare a tender in response to this RFT.

Addenda

This RFT will only be amended by an addendum. If the LDSB, for any reason, determines that it is necessary to
provide additional information relating to this RFT, such information will be posted to the LDSB website, Vendor
Bid Opportunities site located in the “About” > “Community” section at www.lakeheadschools.ca. Each
addendum shall form an integral part of this RFT.

Bidders shall confirm their receipt of all addenda by setting out the number of each addendum in the space
provided in the Form of Offer — Appendix B.

If any addendum is required after the Deadline for Issuing Addenda, LDSB may, at its discretion, extend the
Submission Deadline for a reasonable amount of time.
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Mandatory Site Visit

Bidders MUST sign in with the Project Manager, Don Porter at mandatory site visit. Please confirm your
attendance to Gregory Adamo via email gregory adamo@Ilakeheadschools.ca no later than 12:00 p.m. Tuesday
August 20, 2024. If confirmation of attendance is not received, LDSB will not be onsite, and the site visit will be
cancelled. Only bidder’s that have attended and have signed in at the mandatory site visit will be contacted if
any Addenda are posted. Addenda will be distributed no later than Friday, August 23, 2024 by 4:00 p.m.
Addenda will be posted to the LDSB ‘Vendor Bid Opportunities’ website. Each addendum shall form an integral
part of this RFT.

Submission Instructions
Bids must be submitted in a sealed package with the Submission Label provided in Appendix C affixed to the
outside.

Tender submissions must contain: ONE (1) Original document (prominently marked “ORIGINAL”) completed and
signed in ink by an authorized representative and ONE (1) copy of the original submission (marked “COPY”) of
the following:

a) Form of Offer — Appendix B

b) References — Appendix D

¢) Cost Summary Sheet — Appendix E
d) Equipment — Appendix F

Tenders must be submitted to Lakehead District School Board between the hours of 8:30 a.m. and 4:00 p.m.
(Eastern Standard Time), Monday through Friday (excluding Statutory Holidays), AND NO LATER THAN THE
SUBMISSION DEADLINE DATE AND TIME.

Tenders received after the Submission Deadline will be deemed late, disqualified and returned unopened to the
bidder at the bidder’s expense. For the purpose of calculating time, US Naval Observatory Master Clock at the
prescribed LDSB location shall govern.

Bids submitted in any other manner will be disqualified. Bids received by fax, e-mail or any other electronic
submission will not be accepted. LDSB does not accept responsibility for submissions directed to any location
other than the submission address indicated above and on the Submission Label.

The onus remains solely the responsibility of the bidder to instruct couriers/delivery personnel to deliver
submissions to the exact location specified. Bidders assume sole responsibility for late deliveries if these
instructions are not strictly adhered to.

Submission Opening

Bid submissions will be received before 2:00:00 p.m., on Tuesday, August 27, 2024 in Thunder Bay. The tender
opening will take place in Thunder Bay on Thursday, August 29, 2024, at a time determined by the Board, at the
Board Office: 2135 Sills Street, Thunder Bay, Ontario, P7E 5T2.

Bidders Shall Bear Their Own Costs
Bidders must bear all costs associated with or incurred in the preparation and presentation of their submissions.

RFT Incorporated into the Submission
All of the provisions of this RFT are deemed to be accepted by each bidder and incorporated into each bidder’s
submission.
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No Incorporation by Reference

The entire content of the bidder’s submission should be submitted in a fixed form and the content of websites
or other external documents referred to in the bidder’s submission will not be considered to form part of its
submission.

Electronic Reproduction
Any electronic reproduction, alterations or modifications to this document may result in disqualification of the
bidder’s submission.

LDSB May Seek Clarification and Incorporate Response into the Submission

LDSB reserves the right to seek clarification and supplementary information relating to the clarification from
bidders after the Submission Deadline. The response received by LDSB from a bidder shall, if accepted by LDSB,
form an integral part of that bidder’s submission. LDSB reserves the right to interview any or all bidders to
obtain information about or clarification of their submissions. In the event that LDSB receives information at any
stage of the evaluation process which results in earlier information provided by the bidder being deemed by
LDSB to be inaccurate, incomplete or misleading, LDSB reserves the right to revisit the bidder’s compliance with
the mandatory requirements and/or adjust the scoring of rated criteria.

Acceptance & Award of Contract

It is LDSB preference to award to one bidder, whose submission is determined to be in the best interest of the
Board. LDSB reserves the right to accept any tender, in whole or in part, that it feels most fully meets the
evaluation criteria, therefore the lowest cost bid or any bid may not necessarily be accepted.

Selection of Bidder

Notice of selection by LDSB to the successful Bidder will be in writing. The successful bidder shall satisfy any
other applicable conditions of this RFT within seven (7) days of notice of selection. This provision is solely to the
benefit of LDSB and may be waived by LDSB at its sole discretion.

Failure to Enter into Agreement

In addition to all of LDSB’s other remedies, if a selected bidder fails to execute the Agreement or satisfy any
other applicable conditions within seven (7) days of notice of selection, LDSB may, in its sole and absolute
discretion and without incurring any liability, rescind the selection of that bidder and proceed with the selection
of another bidder.

Notification of Award
All bidders will be notified in writing of the outcome of the procurement process, after the award of the
contract.

Contract Award
A “Form of Agreement” will be issued to the successful bidder (known as “contractor” herein) upon notification
of contract award. LDSB Standing Purchase Order will be issued to the awarded contractor.

No other contract, agreement, or other documentation outside of this request and Lakehead District School
Board purchase order, will be signed or required by the contractor, its employees, agents, sub-contractors or
others associated with the supplier, in order to provide the goods and services requested in this procurement
document. The contractor will not enforce any terms or conditions beyond the terms and conditions of this
request. Evergreen clauses will not be enforced or applied to this contract.
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Misrepresentation or Inaccurate Information

The Board, in addition to any other remedies it may have in law or in equity, shall have the right to rescind any
Contract awarded to the successful bidder in the event that the Board determines that the successful bidder
made a misrepresentation or submitted any inaccurate or incomplete information in its submission.

Rights of the Board:

Payment
Payment will be on the first of each month for the previous completed month. Should the Contractor be
deficient in any part of his/her obligation, payment will be withheld until the deficiency is rectified.

Termination
The Board reserves the right to terminate the Contract upon giving seven (7) days written notice to the
Contractor in the event that the Contractor:

a) Neglects or fails to execute the work properly or diligently as required by notice within the time so
specified.
b) Refuses or fails to supply enough properly skilled personnel or proper materials:

Persistently disregards the laws or ordinances or the instructions of the Principal and/or the Board Designee
(Property Services Manager);

Contract Additions/Reductions
The Board may, without invalidating the Contract, order changes by altering, adding to, or deducting from the

work. The Board Designee shall certify such increase or decrease in the sum accordingly.

Extra Work
The Board reserves the right to call for competitive tenders for work extra to this Contract.
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SECTION 3:  SCOPE OF SERVICES

3.1

SPECIFIED MATERIALS

The Contractor will supply all equipment necessary to fulfill the terms of this contract. LDSB shall supply all toilet
paper, hand soap, paper towels, hand towels, garbage bags, Kleenex, and all other approved green cleaning
products necessary for maintaining the cleanliness of the school. The Contractor will be responsible for
monitoring and keeping a minimum inventory of these materials and supplies on site.

All materials and/or equipment shall be applied and/or installed in strict accordance with the original
manufacturer's requirements.

3.2

NIGHTLY AND PERIODIC SERVICES

Classrooms and All Other Rooms

Daily Service
1. Clean breakfast and lunch rooms after each use every day.
2. Wipes desks after snack time.

Nightly Service

1. All non-carpeted floors will be swept with a treated dust mop. Spillage or other stains will be
removed.

2. All waste receptacles will be emptied and wiped. All waste paper and other refuse will be taken
to a designated area for storage until disposed of by the Contractor.

3. All horizontal surfaces will be hand dusted, and stains removed, i.e., tops of desks, tables, chairs,
shelving, window sills and partition ledges.

4, Chalk boards will be damp wiped and erasers (brushes) cleaned, unless otherwise indicated by
the teacher.

5 Finger marks will be removed from door glass.

6. All carpets will be vacuumed, and kept free of stains.

7 Sinks in all classrooms will be cleaned daily.

8. Rubber matting and door mats will be thoroughly cleaned.
Periodic Services

1. Dusting of wall hangings, such as pictures, graphs, etc., tops of doors, high cabinets, and high
ledges not in reach of an average person will be done weekly.

2. Dusting of vertical surfaces, i.e., sides of desks, chairs, tables, filing cabinets, will be done
weekly.

3. Non-carpeted floors will be reconditioned weekly.

4, Non-carpeted floors will be stripped by machine scrubbing and refinished two times per year.

The times for performing this service will be Christmas recess, and during summer recess in the
week prior to the commencement of the school year, or during the final year of the Contract, in
the week before the expiry of the Contract.
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Window ledges will be damp wiped weekly.

Finger marks or smudges will be removed from all walls.

All bright work, including push plates and kick plates will be cleaned weekly.
All waste receptacles will be washed weekly, if necessary.

The inside surface of all exterior windows will be cleaned at least once every two weeks. The
outside surface of all exterior windows shall be cleaned at least once every month during the
months April through October.

All carpeted floors shall be steam cleaned annually. The time for performing this service shall be
during summer recess in the 2 week period prior to the commencement of the school year, or
during the final year of the Contract, in the week before the expiry of the Contract.

Storage Room

Library

The storage room shall be the designated area for the storage of all waste and garbage, etc. All
waste and garbage, etc. shall be removed and disposed of at least twice weekly during the
school year. During the summer months, all waste and garbage shall be removed on a regular
basis to prevent a large and/or odoriferous accumulation.

The storage room will be kept clean, neat, orderly and free of unnecessary clutter.

The floor shall be washed at least twice weekly, following the removal and disposal of all waste
and garbage.

A. Nightly Service

1.
2.

N o v &

8.

All carpeted floors will be vacuumed, and kept free of stains.

All standard office waste receptacles will be emptied and damp wiped. All waste paper and
other refuse will be taken to a designated area for disposal by the Contractor.

All business equipment and horizontal surfaces will be dusted, i.e., tops of desks, tables,
telephones, chairs, filing cabinets, and other furniture and equipment, radiators and partition
legs.

Window ledges will be dusted.
Finger marks will be removed from doors and glass.
Book shelves will be dusted on a nightly basis, when empty only.

The inside surface of all exterior windows shall be cleaned at least once every two weeks. The
outside surface of all exterior windows shall be cleaned at least once every month.

Interior windows shall be cleaned daily.

B. Periodic Services

1.

Dusting of wall hangings, such as pictures, graphs, etc., tops of doors, high cabinets, and high
ledges not in reach of the average person will be done weekly.

Dusting of vertical surfaces, i.e., sides of desks, chairs, tables, filing cabinets, and equipment will
be done weekly.
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3. Carpeted floors will be steam cleaned annually. This service shall be performed during summer
recess in the two week period prior to the commencement of the school year, or during the final
year of the Contract, in the week before the expiry of the Contract.
4, Furniture with light coloured or glass tops will be damp wiped or washed to remove finger
marks or other soil weekly.
5. Window ledges will be damp wiped weekly.
6. Finger marks or smudges will be removed from partition glass walls and painted surfaces
weekly.
7. All bright work, including push plates and kick plates will be cleaned weekly.
4, Washroom and Change Rooms

A. Nightly Service

1.

2
3
4.
5
6
7

8.
9.

10.

All floors will be swept and washed.

All mirrors, shelves, bright work will be cleaned and polished.

All basins, bowls and urinals, including undersides, will be washed and sanitized.
Both sides of toilet seats will be washed and sanitized.

Tops of partitions and all other ledges within reach will be dusted.

Paper towel and sanitary disposal receptacles will be emptied and cleaned.

All waste paper and other refuse will be removed to a designated area for disposal by the
Contractor.

All toilet supplies will be replenished with materials furnished by LDSB.
Flush all toilets and urinals when inspecting and also at 5:00 p.m.

Shower room areas to be cleaned and sanitized daily using proper disinfectants.

B. Periodic Services

1. Partitions and tile walls will be washed once per month.

2 Floors will be machine scrubbed monthly.

3 Floors will be reconditioned three times weekly.

4. All high ledges not reached in nightly dusting will be done once per month.

5 Floors will be stripped by machine scrubbing and refinished two times per year. The times for
performing this service will be Christmas recess, and during summer recess in the week prior to
the commencement of the school year, or during the final year of the Contract, in the week
before the expiry of the Contract.

5. Stairs and Landings

A. Nightly Service

1.
2.
3.

Stairs and landings will be swept and washed.
Handrails will be dusted using a treated dust cloth.

All doors will be kept free of finger marks and smudges and washed as necessary.
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B. Periodic Services

1.

Offices

All baseboards, ledges or other surfaces not serviced nightly will be dusted, using a treated dust
cloth once per week.

A. Nightly Service

1.

4.
5.

All carpeted floors will be vacuumed, and kept free of stains. If the floor is not carpeted, the
floor will be swept and washed.

All standard office waste receptacles will be emptied and damp wiped. All waste paper and
other refuse will be taken to a designated area for disposal by the Contractor.

All business equipment and horizontal surfaces will be dusted, i.e., tops of desks, tables,
telephones, chairs, filing cabinets, and other furniture and equipment, radiators and partition
ledges.

Window ledges will be dusted.

Finger marks will be removed from doors and glass.

B. Periodic Services

1. Dusting of wall hangings, such as pictures, graphs, etc., tops of doors, high cabinets, and high
ledges not in reach of the average person will be done weekly.

2. All carpeted floors shall be steam cleaned annually. The time for performing this service shall be
during summer recess in the 2 week period prior to the commencement of the school year, or
during the final year of the Contract, in the week before the expiry of the Contract. Non-
carpeted floors will be stripped by machine scrubbing and refinished annually. The times for
performing this service will be during summer recess in the week prior to the commencement of
the school year, or during the final year of the Contract, in the week before the expiry of the
Contract.

3. Furniture with light coloured or glass tops will be damp wiped or washed to remove finger
marks or other soil weekly.

4, Window ledges will be damp wiped weekly.

5. Finger marks or smudges will be removed from partition glass walls and painted surfaces
weekly.

6. All bright work, including push plates and kick plates will be cleaned weekly.

7. Carpets will be vacuumed weekly during summer recess.

7. Penthouse, Stairway and Janitor Room(s)

1. The Penthouse shall be dusted and cleaned at least twice annually. The times for performing this
service shall be Christmas recess and summer recess.

2. The Janitors Room and Stairway shall be cleaned weekly.

8. Gymnasium

1.

Floors will be dust mopped each morning prior to the commencement of the school day during
the school year. The floors will be dust mopped each morning of the day following any use of
the gymnasium under the school use permit system.

Horizontal ledges within reach will be hand dusted.
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3. Floors will be stripped by machine scrubbing and refinished as necessary to maintain a clean
condition. Frequency of stripping will vary according to traffic and soil conditions as per other
tiled areas of the building - minimum of three times yearly. The times for performing this service
will be Christmas recess, March break, and during summer recess in the week prior to the
commencement of the school year, or during the final year of the Contract, in the week before
the expiry of the Contract.

9. Corridors
A. Nightly Service
1. Floors will be swept using a treated dust mop.
2. All horizontal ledges within reach will be dusted using a treated dust cloth.
3. Drinking fountains will be cleaned.
B. Periodic Service

1. Entrance mats will be steamed cleaned annually. The time for performing this service will be
during summer recess in the week prior to the commencement of the school year, or during the
final year of the Contract, in the week before the expiry of the Contract.

3.3 FREQUENCY OF CLEANING
The frequencies indicated shall be observed, unless otherwise indicated by the Board Designee.
Windows. Doors, Entrances and Exits

1. Shall be kept clean at all times by dusting, damp wiping, and spot cleaning.

2. Shall be damp-washed monthly.
3. Exterior glass will be cleaned twice a year (spring and fall)

Debris
1. All debris, including sand, cobwebs or hazardous items, etc. shall be removed promptly.

Rugs and Carpets
1. Rugs and carpets shall be vacuumed nightly. Spots are to be removed as soon as possible.
2. Carpets shall be steamed cleaned once per year (summer break).

Tile and Resilient Flooring

1. To be swept nightly using a dust-control method.

2. To be damp-mopped removing all dirt marks nightly and spray buffed weekly.

3. Allflooring shall be stripped once (1) per year, (summer break) removing all stains and other accumulated
dirt. Care should be taken not to allow cleaning solutions to seep under furniture legs, file cabinets and
partitions. All furniture is to be removed when applying the new finish. After stripping, reseal the floors
using an approved sealant. (Apply four coats of floor finish and buff when dry).

4. Corners are to be kept free of dirt, dust, and dirty water marks at all times.

Walls, Partitions and Trim
1. Allsurfaces to be spot cleaned of finger marks and other blemishes nightly.
2. Painted, varnished, paneled and vinyl surfaces to be dusted monthly and damp washed once per year
(summer break).
3. Baseboards, dadoes, casings, moldings, etc., shall be dusted monthly and damp washed three (3) times
per year (school break),
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Window sills, coat shelves, shall be kept clean at all times by damp dusting and washing.

Furniture, (Including Shelving, Display Cases, Etc.)

1. Papers, books, etc. on desks and tables shall not be moved at any time. Cleaning shall be done on
cleared surfaces only.

2. Finished Woodgrain surfaces shall be dusted nightly and kept free of blemishes at all times. Top of
cabinets and contents on shelves shall be wiped free from dust every two months or oftener if
conditions warrant it.

4. Resilient, arborite, vinyl, plastic and linoleum surfaces are to be damp wiped nightly, washed weekly and
polished monthly.

5. Fabric surfaces (including fabric chairs) are to be vacuumed once per week, and steamed clean once per
year when doing the carpets.

6. Chrome surfaces shall be damp wiped nightly, washed weekly and polished three (3) times per year.

7. All aluminum, brass, chrome, etc. which is a permanent component of the building such as kick plates,
display trim, name plates, door hardware, telephones, display case glass, and similar decorative
components shall be kept free of blemishes at all times and washed and polished twice per month.
Plastic surfaces shall be cleaned with a suitable anti-static cleaner.

8. The acrylic shield from fluorescent fixtures shall be removed and the exposed pan and shield washed
using an anti-static cleaner (summer break).

9. To keep the heating equipment in continuous working order, it will be necessary to carry out
preventative maintenance. Air filters will be cleaned and replaced three (3) times per year, or more if
required.

10. Drapes and blinds are to be dusted and/or vacuumed once a month or more often if required.

11. Sinks, drinking fountains and mop sinks shall be washed and disinfected nightly.

12. Wastepaper baskets and pencil sharpeners shall be emptied and cleaned nightly. Plastic liners for the
wastepaper baskets will be supplied by the Contractor. All refuse and wastepaper is to be removed from
the building nightly.

13. All classroom chairs and desks to be cleaned and washed as required. Annually all of the classroom
chairs and desks are to be thoroughly cleaned and washed inside and out.

Washrooms

1. Check and clean washrooms throughout the school day.

2. Stock and check paper towels, toilet paper and soap dispensers during the school day.

3. Floors are to be swept nightly, using a dust control method, and damp mopped using a mild detergent.

4. Toilet seats, bowls, flush tanks, urinals, showers, wash basins, taps, door plates and flush valves are to
be cleaned and disinfected nightly. Toilet bowls and urinals shall be de-scaled weekly using an approved
de-scaler.

5. Toilet partitions, dispensers, receptacles, mirrors, shelves and all exposed piping is to be dusted and
cleaned nightly.

6. Sani-cans are to be emptied, washed and disinfected nightly.

7. Remove all graffiti, immediately after reporting to the Principal.

Chalkboards

1.
2.

Cleared chalkboards shall be damp washed nightly.
Chalk trays shall be damp washed and chalk brushes shall be vacuumed nightly.

Computer Equipment

1.

Dust tops of computers and computer desks nightly. Computer screens shall be wiped with a suitable
streak-free cloth and solution.

LAKEHEAD DISTRICT SCHOOL BOARD Page 13 of 42



#RFT24-31
JANITORIAL SERVICES

Board's Inspection Report

The Contractor will complete the Board's Inspection Reports, Schedule "A", and “B” of Appendix A which will be
received and reviewed by the Principal, and forwarded to the Board monthly.

Conservation of Energy

The Contractor shall ensure that the lights are turned off in each classroom, office, or portion of a floor area as
permitted by the switching arrangements as the cleaning work is completed, and the work shall be arranged
that each portion of the floor shall be completed within the same period. All exhaust fans shall be turned off
when leaving the room. The thermostats shall be checked regularly to ensure that the timers are set to the
correct times.

34
1.

OTHER
Availability

On school days the Contractor or designated alternate shall be at the school and available from the time
of unlocking the school at 7:00 a.m. through school dismissal at 3:30 p.m. until the evening for night

cleaning. During the snow/ice season, the Contractor shall be available to complete snow/ice removal of
doorways/ pathways not covered under snow plowing contract, prior to the arrival of staff and students.

The Contractor shall provide the Board Office and the Principal with the phone numbers at which he/she
can be reached when necessary. The Contractor or designated alternate shall be available following a
maximum of 4 hours’ notice to perform any necessary repairs.

The Contractor shall provide the Board Office and the Principal with the names and phone numbers of
their alternates in the event that the Contractor is not available. The Contractor shall also provide the
Board Office and the Principal with a list of names and phone numbers of all of their staff who will be
employed to fulfill the terms of the Contract. The Contractor shall update the lists as any staffing
changes occur. When a staff member is unable to fulfil their shift because of unforeseen circumstances
(i.e. off sick), the contractor is required to find a replacement or be there as a substitute.

School Opening & Closing — Security

The Contractor will open the school doors, turn the intruder alarm system off. The intruder alarm
system is to be turned on again, and ensure it is functional, before leaving the premises at night. All
windows are to be locked each night.

Heating and Ventilation

Classroom thermostats are to be set to 22 deg. C upon opening of the school for the school day, and set
back to 20 deg. C at the end of the school day.

The Contractor shall ensure that all air exchanger ventilation fans are operating on school days.

The Contractor shall report immediately to the Principal and Manager Custodial Services for the Board,
any necessary repairs that are required to maintain normal heating and ventilation systems operations.

Other Mechanical Systems

On a daily basis the Contractor shall ensure that all other mechanical system components such as
pumps, motors, fans, hot water heaters, etc. are operating normally. Any necessary repairs to maintain
the normal operation of these components shall be reported to the Principal and Manager Custodial
Services for the Board.

Lighting

Hall lights are to be turned on when the school is opened for the school day and turned off as soon as
possible after the cleaning staff has completed their duties in these areas for the day.
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Gym and classroom lights are to be turned off as soon as possible, when these rooms are not occupied.
The Contractor will arrange to change burnt fluorescent lamps and recycle the used ones.

The Contractor will check the exit and emergency lights on a weekly basis.

Electrical

The Contractor shall notify the Principal and Manager of Property Services for the Board when any
electrical repairs are required.

School Grounds

The school grounds are to be checked daily and all broken glass, cans, bottles, boards, papers and other
litter is to be removed. Tarmac areas are to be kept clean and swept when necessary.

The Contractor will check the building for damage or broken items on those days when the school is
closed.

Entrance areas are to be swept daily.
Rocks and debris shall be removed from the school roof weekly.
Culverts and drainage ditches shall be kept free of all rocks and debris.

Playground and Playground Equipment

The Contractor shall inspect and maintain the playground area and playground equipment daily to
ensure their safety. All areas in the playground shall be cleared of rocks and debris, play areas in high
traffic areas around equipment shall be restored to normal levels, and any damaged equipment shall be
repaired in order to ensure its safety. As well, any loosening sand under the equipment (slides, swings)
must be added to for protection. The contractor will be responsible for Inspecting Playground
equipment and completing reports as outlined in Schedule C of Appendix A —Sample Form of
Agreement.

Ice and Snow Removal and Sanding

The Contractor shall have ice melter available and keep a stock on hand at the school at all times. The
sand/salt box must be kept filled for when application is required.

When walks and entranceways are slippery, the Contractor must tend to these areas immediately and
apply ice melter. Adequate salt/sand is to be applied preventing ice build-ups. Any build-ups of ice must
be chipped away. The Contractor shall sand walkways when requested to do so by the Principal.

All entrances and walkways are to be cleared of snow and ice 10 feet from doorways (including fire
exits). All areas to be sanded and/or salted at the time a hazardous condition may occur.

The Contractor is responsible for keeping school entrance areas free from snow to ground level using a
shovel or snow thrower, not a truck with a plow.

The Contractor will be responsible for completing reports as outlined in Schedule D of Appendix A —
Sample Form of Agreement.

Any overhanging eaves to have snow and icicles removed.

Attention During Off School Hours

During weekends, Christmas Recess, March Break and Summer Recess the school shall be inspected
daily for vandalism. Broken windows will be barricaded and any vandalism will be reported to the O.P.P.,
Principal and Property Services Manager for the Board.
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Malicious Damage

Malicious damage shall be reported immediately to the Principal.

Student Help

Pupils are not permitted to assist the Contractor during or after school hours except when directed by
the Principal.

Health and Safety

The Contractor shall be responsible for all Health and Safety training of their employees and for ensuring
that he is in compliance with the Occupational Health and Safety Act.

Fire

The Contractor shall take every precaution against fire. All equipment used for fire extinguishing shall be
checked monthly for readiness and serviceability and the inspection card for serviceable equipment shall
be initialed. Unserviceable equipment shall be reported to the Principal and Board Office immediately.
Consultation with the Fire Marshall’s Office and the Local Fire Department are required to ensure fire
safety compliance.

Request for Repairs

When emergency repairs are required, contact the Principal or Property Services Manager for the Board.

Security

The school building is to be unlocked only at times specified by the Principal.

Access to the school for use by community groups will be permitted at specified times as processed
through the Boards Permit System. A copy of each school user permit shall be forwarded to the
Contractor. This permit shall identify the school user access times.

Unlocking and locking of the school and arming and disarming of the security alarm for these occasions,
which may include each calendar day, shall be the responsibility of the Contractor.

The Board shall provide the Contractor with master keys for the school. These keys shall not be assigned
to anyone other than to employees of the Contractor who are required to carry out the terms of this
contract. The Contractor shall provide the Principal and the Manager Custodial Services for the Board
with the names of their employees who are issued security codes and keys. This list is to be updated as
any staffing changes occur. The Contractor shall return the same keys to the Board at the termination of
their contract.

Equipment

The Contractor shall have daily inspections made of all equipment which forms a part of the building
such as fans, fire alarm, fire extinguishers and exit lights, etc., for any defect or damage. If any
malfunction or damage is found, it shall be reported to the Principal immediately.

Garbage Disposal

The Contractor shall be responsible for the proper disposal of, and all costs associated with the disposal
of any waste, garbage and other refuse from the school and the school grounds. This service shall be
performed at least two times per week during the school year and as required to prevent a large and/or
odoriferous accumulation during the summer months.

Water Flushing

The Contractor shall be responsible for regulatory requirement for water flushing and mandatory record
keeping. Requirement is as follows:
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1. Drinking water sources are to be flushed EVERY MONDAY before the school opens for the day.

2. Cold water lines are to be flushed for 5 MINUTES on each branch line or end of line.

3. Every fountain and tap that is commonly used to provide water for consumption by children is
to be flushed for 10 SECONDS. Taps include washrooms and classrooms.

4. Record flushing activities in the Water Log Book (Schedule E in Appendix A).

5. Perform led water testing once per year from instructions provided by LDSB Health & Safety
Officer.

20. Fla
ﬁf“Armstrong Public School" Contractor shall be responsible for the raising and lowering of the flag on
those days that the school is open.
21. Other Duties
Other duties include, but are not limited to:
1. Cleaning of other areas of concern such as ceilings, support beams and fixtures once per year.
2. Use furniture cleaners and polishers that leave pleasant odors.
3. Provide proper supervision to ensure satisfactory performance by the Contractors employees.

The Contractor will be responsible for instructing and training all of their staff and providing detailed
lists of duties for each employee’s area of responsibility. The Contractor shall ensure the satisfactory
completion of all duties of their employees. The Contractor will also be responsible for ensuring that
their staff are trained in WHMIS and comply with provincial regulations.

22. Inspection and Reporting

The Contractor and their employees shall be responsible for the performance of all duties as listed
within this Contract.

The Contractor shall report to the completion of periodic services to the Principal on a weekly basis.
Instructions for maintaining flooring in the school has been set out above. .

These instructions will be used as guidelines for the Contractor.

3.4 INSURANCE

The contractor shall take out and keep in force until the date of acceptance of the entire services by the Board, a
comprehensive policy of public liability and property damage insurance (in the amount of $2,000,000)
acceptable to the Board. The awarded contractor shall use and submit LDSB’s Certificate of Insurance form —
Appendix G.

The Contractor will be responsible for instructing and training all of their staff and providing detailed lists of
duties for each employee's area of responsibility. The Contractor shall ensure the satisfactory completion of all
duties of their employees.

3.5 WSIB

Only the successful bidder must provide a Certificate of Clearance from the Workplace Safety and Insurance
Board (WSIB) prior to commencement of work, certifying that all assessments and liabilities have been paid, and
that the bidder is in good standing with WSIB.
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If the successful bidder is recognized by WSIB as an ‘independent operator’, WSIB optional insurance must be
purchased and proof of coverage provided to LDSB prior to commencement of work.

LDSB will not be liable to the WSIB for future payments in connection with the successful bidder’s fulfilment of
the award requirements. LDSB will not issue a purchase order to any contractor until appropriate
documentation from the WSIB is received.

SECTION 4: MANDATORY EXPECTATIONS & PERFORMANCE OF AWARDED CONTRACTOR

4.1 POLICE RECORDS CHECK

In accordance with Ontario regulations regarding the Safe Schools Act, LDSB will require a Police Records Check
or proof of application including vulnerable sector for the successful service provider, and/or service providers
who have employees that come into direct contact with students. Failure to provide this documentation will
result in disqualification of the bid.

4.2 CONTRACTOR PERFORMANCE

The Principal and/or LDSB Property Services Manager shall be the judge of the adequacy and completeness of all
work done by the contractor throughout the life of the contract. Below are the mechanisms of how the
contractor will be monitored and the Board’s expectations.

Performance Review

Contractor performance will be evaluated either by on-going periodic audits during the contract term or upon
completion of the contract, using a LDSB Performance Evaluation Report. Where the standard is not being met,
the Board will conduct an investigation and follow up with the Contractor. Evaluations for performance and all
documentation will be kept on file by LDSB.

Non-Performance

The Board reserves the right to hire services outside the terms of this contract if the Contractor is unable to
perform the work as required. In this event, the contractor will be responsible for any and all charges that the
Board may incur. Performance shall be deemed the essence of this contract.

The Board reserves the right to terminate the contract if service is unsatisfactory.

SECTION 5: TENDER EVALUATION

The Bidder is responsible to ensure all requested requirements within the tender document are addressed in
order to facilitate a full evaluation by the Board. Evaluations will be based on the following, but not limited to:

Cost to LDSB

Labour force and availability for coverage

Equipment

References (each submission shall include completed References Form — Appendix D, and include
two (2) references, preferably from contracts of similar size and complexity

YVVVYVY
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APPENDIX A — SAMPLE FORM OF AGREEMENT

THIS AGREEMENT made this day of , 2024,

BETWEEN:
THE LAKEHEAD DISTRICT SCHOOL BOARD

hereinafter called the “Board”
OF THE FIRST PART
AND

XXXXXX XXXXXXX

hereinafter called the "Contractor"
OF THE SECOND PART

WHEREAS the Contractor is experienced in the Janitorial business;

AND WHEREAS the Board tendered a Janitorial Contract for the purposes of Janitorial services in connection
with The Lakehead District School Board at Armstrong Elementary School;

AND WHEREAS the Contractor was the successful bidder and the Board has required as a result of awarding the
Contract to the Contractor, that the Contractor enter into the within Agreement.

The Terms & Conditions, Scope of Work and Specific Requirements in Tender document #24-31 form part of
the Contract.

CONSIDERTION

NOW THEREFORE THIS AGREEMENT WITNESSESS THAT, in consideration of the mutual covenants and
agreements herein and subject to the terms and conditions in this Agreement, the parties agree as follows:

1.1 The Contractor herein agrees that the total price to be paid to him for this Contract is the sum of
SXXXX.XX payable in monthly installments, not in advance subject always to satisfactory performance of
the Contractor of their obligations herein. The monthly installments shall be § XXX.XX plus HST. A
monthly installment shall be paid at the end of each month (September 20XX, June 20XX, July 20XX,
and August 20XX) with the first installment to be paid on the 30th day of September, 20XX and
thereafter monthly on the last day of each and every month up to and including the 31st day of August,
20XX, when the final installment shall be paid.

1.2 Additional work when requested by Lakehead District School Board shall be at the hourly rate of:
S for labor and equipment.
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DUTIES

The Contractor acknowledges having read over the requirements for Janitorial services in connection
with The Lakehead District School Board at Armstrong Elementary School as contained in Appendices
annexed hereto and that he will in a good and workmanlike manner during the term of this contract
perform all the Janitorial services, in connection with the Armstrong Elementary School as set out in the
said Appendices, in a diligent and professional manner.

In addition to the requirements set out in Appendices annexed hereto, the Contractor agrees to abide
by and perform any further reasonable directions of the Board in the Janitorial services of the Lakehead
District School Board at Armstrong Elementary School.

If, in the course of carrying out its duties, the Contractor determines that it must retain the services of a
subcontractor, the Contractor shall provide the name of such subcontractor to the Board for the Board's
approval.

TERM

The term of the contract herein created is from the 1st day of September, 20XX, up to and including the
31st day of August, 20XX with the option for 2 one (1) year extensions. The Board may terminate this
contract at the end of any year, if in its sole discretion; it deems the performance of the Contractor to be
unsatisfactory. Renewal of this contract will be‘at-the discretion of'the Board, subject to requirements
for Broader Public Sector procurement requirements.

SERVICES AND EQUIPMENT

All services rendered, as set out in'Appendices annexed hereto, are the responsibility and at the expense
at all times of the Contractor. The Contractor acknowledges and agrees that the Contractor will use such
materials as directed and purchased by the Board, should the Board feel that certain types of materials
are advisable.

The Contractor shall at all times ensure that it and/or its employees and servants properly qualify to
perform the services described hereunder, including without limiting the generality of the foregoing
hold all licenses, permits, approvals or certificates required to carry out these services under this
Agreement. In the event that the Contractor or its employees or servants do not have the proper
licenses, permits; approvals or certificates, such failure shall be deemed to be a breach of this
Agreement, and the Board shall at its discretion retain an alternative Contractor to perform the work
hereunder at the Contractor's cost until such time as the Contractor, its employees or servants have
obtained such licenses, permits, approvals or certificates, or terminate this Agreement immediately,

PERFORMANCE

If the Contractor shall fail, for any reason to perform any provision of this Agreement, then the Board
may at its option perform that provision and upon doing so the Board shall be reimbursed upon demand
for all sums paid or incurred in performing that provision and shall be paid such reasonable fee for
performing the provision as would be charged by an independent third party. Should this paragraph be
implemented, such reimbursement may be obtained by setting off such expenses as against any
payments due to the Contractor hereunder.
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NON-PERFORMANCE

No covenant or condition of this Agreement may be waived except by the written consent of the Board
and forbearance or indulgence by the Board in any regard whatsoever shall not constitute a waiver of
the covenant or condition to be performed by the Contractor and until complete performance by the
Contractor of the covenant or condition, the Board shall be entitled to revoke any remedy available to
the Board under this Agreement or by law, despite the forbearance or indulgence.

REMEDIES

Upon default by the Contractor under the terms of this Agreement, and at any time after the default,
the Board shall have all rights and remedies provided by law and by this Agreement.

No delay or omission by the Board in exercising any right.or remedy shall operate as a waiver of them or
of any other right to remedy, and no single or partial exercise of a right or remedy shall.preclude any
other or further exercise of them or the exercise of any other right or remedy. Furthermore, the Board
may remedy any default by the Contractor in any reasonable manner without waiving the default
remedied and without waiving any other prior or subsequent default by the Contractor. All rights and
remedies of the Board granted or recognized in this Agreement are cumulative and may be exercised at
any time and from time to time independently or in combination:

RELATIONSHIP WITH THE PARTY

The relationship between the parties hereto is not, and shall not be deemed to be. An
employee/employer, partner or joint venture relationship for any purpose whatsoever, but rather the
relationship between the parties shall be that of an owner/independent contractor. It is expressly
understood that each party does not, in any way or for any purpose, by virtue of this Agreement
become an employee or employer of the other party or partner of the other party in the conduct of
either party's business, or otherwise or joint venturer or member of a joint enterprise with the other
party. Any payment under this Contract is payment in consideration for services provided pursuant to
this term of this Contract and is not and shall not be deemed to be, payment of wages or salary in the
course of employment.

COSTS AND LEGAL EXPENSE

The Contractor agrees to pay all costs and expenses (including legal fees on a solicitor and their own
client basis) of the Board incurred with respect to any proceedings taken for the purpose of enforcing
the rights and remedies of the Board.

NON-ASSIGNMENT

This Agreement is not assignable without the prior written consent of the Board. Any attempt to assign
any of the rights, duties or obligations of the Agreement without written consent is void.

OBLIGATIONS OF PARTY SURVIVING TERMINATION
Notwithstanding the termination of this Agreement for any cause, the obligations of the

Contractor pursuant to this Agreement shall survive any such termination and shall remain in force until
discharged.
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EARLY TERMINATION FOR CAUSE

Should the Board, in its absolute discretion, determine that the Contractor is not performing all of its
obligations pursuant to this Agreement, the Board may In its absolute discretion, upon twenty days’
notice, terminate this Contractor and upon such termination, subject to the Board's remedies for non-
performance and any other damages that may incur, this contract shall be null and void and all
obligations of the Board to pay the Contractor shall be at an end.

ACCESS TO BUILDING AND PROPERTY

While this Agreement grants to the Contractor the right of access to the Armstrong Elementary School
and its surrounding lands, the Board may in its absolute discretion, limit the times for access and may in
its discretion prohibit access on designated days or times as it sees fit from time to time.
Notwithstanding the foregoing, the Contractor shall perform all of its obligations pursuant to this
Agreement. The Contractor shall provide a Police Criminal Record for each person involved in fulfilling
the terms of this Contract.

LIABILITY INSURANCE AND WORKERS COMPENSATION

Prior to the Board clearing the conditions of draft plan approval and thereafter at all times during the
currency of this Agreement or any amendment or extension thereof, at its own expense, the Contractor
shall take out and keep in force until the date of acceptance of the entire services by the Board, a
comprehensive policy of public liability and property damage insurance acceptable to the Board
providing insurance coverage as follows:

Limit of Liability

$2,000,000.00 inclusive limit for bodily injury or death to one or more persons or damage to property of
other arising from:anyone accident or anyone occurrence and such policy shall name the Board as an
additional insured thereunder, andshall protect the Board against all claims for all damage or injury
including death to any person or persons and for damage to any property of the Board or any other
public or private property resulting from or arising out of any act or omission on the part of the
Contractor or any of its servants or agents during the execution of this Agreement and the Contractor
shall before commencement of the work deliver a certified copy of the policy or a certificate thereof to
the Board. Such insurance shall contain a Cross Liability Clause stating that such insurance shall remain
in force and not be amended, cancelled or allowed to lapse without thirty (30) days prior written notice
being given to the Board. In the event of default by the Contractor in the payment of any premiums for
such insurance, the Board may pay the same and charge the same to the Contractor in addition to any
other remedy available to the Board with respect thereto. Where any such payment is made, the Board
shall be repaid by the Contractor within the ten (10) days after notice therein in default; such costs shall
bear interest at the rate equal to two percent (2%) per annum above the prime lending rate of the
Board's chartered bank at that time.

The Contractor shall before the commencement of the work, deliver a certified copy of a Clearance

Certificate in the name of the Contractor, for Janitorial services, from the Workplace Safety and
Insurance Board.
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TIME OF THE ESSENCE

Time is of the essence of this Agreement and if either part shall fail to perform the covenants on its part
to be performed at the times fixed for performance under the terms of this Agreement, the other party
may elect to terminate the Agreement.

NOTICES

Any notices under this Agreement shall be sufficiently given by personal delivery or by registered letter,
postage prepaid and mailed in a Canadian Post Office, addressed, in the case of notice to the Board to:

2135 Sills Street
Thunder Bay, Ontario
P7E 5T2

and in the case of notice to the Contractor to:

P.O. Box XXX
XXXXXXXXX Ontario
XXX XXX

or to any other address as may be designated in writing by the parties and the date of receipt of any
notice by mailing shall be deemed conclusively to be three (3) days after the mailing.

LAWS AND REGULATIONS

The Contractor agrees that it is his expense to comply with all:provincial, federal or municipal laws and
regulations and any other governmental ordinances as'may be applicable in the performance of the
Contractor's obligations herein.

VALIDITY AND INTERPRETATION

It is intended that all provisions of this Agreement shall be fully binding and effective between the
parties, but in the event that any particular provision or provisions or a part of one is found to be void,
voidable or unenforceable for any reason whatsoever, then the particular provision or provisions or part
of the provision shall be deemed severed from the remainder of this Agreement and all other provisions
shall remain in full force.

This Agreement shall be. governed by and construed in accordance with the laws of the Province of Ontario.

IN WITNESS WHEREOF the Board has hereunto caused its corporate seal to be affixed and attested by its proper
officers authorized in that capacity and the Contractor has hereunto set their hand and seal.
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SIGNED, SEALED AND DELIVERED

In the presence of
LAKEHEAD DISTRICT SCHOOL
BOARD

Per:

XXXX XXXXXX,

Superintendent of Business

Treasurer of the Board

(I have the authority to bind the Corporation)

—_— — — — — e e - e e — — ~— ~— —

Witness XXXXXXX XXXXXX
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APPENDIX A — SCHEDULE A — MONTHLY INSPECTION REPORT

Monthly Inspection Report Month of: 20

Exterior Work Required

Walkways

Equipment

Building

Lighting

Yard g

Storage Shed

Interior i

Emergency Lights

Alarm & Bell . r

Electrical )

Lighting

Washrooms

Floors

Walls |

Plumbing

Windows/Doors

Heating

Other

Principal's Comments: Please list the location of where and what repairs are required.

Date: Janitor’s Signature

Date: Principal's Signature
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APPENDIX A — SCHEDULE B — DAILY CUSTODIAL/MAINTENANCE LOG

Armstrong Public School

Date: Weather:

Date: Weather:

Record contractors on site, deliveries, scheduled work & inspections, equipment breakdowns, weather related problems, sanding/salting,
vandalism, etc.
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APPENDIX A — SCHEDULE C - PLAYGROUND EQUIPMENT AND INSPECTION

Inspections:

e Custodian does daily visual inspection for broken glass, broken equipment, vandalism and garbage, this
should be recorded somewhere.

e Custodian each week rakes the sand and digs up depressions under slides, climbing poles, swings, track rides
etc. This keeps the shock absorbing sand soft, and should be recorded.

e Detailed monthly inspection using the form (found on Office 365 default library) completed by custodian and
signed by Principal. This form is kept at the school.

e Annual inspection completed by Maintenance staff.

e If any work is required on equipment, a work request is sent.to the Maintenance Department. Repairs will be
completed by Board maintenance staff only. If repairs cannot be completed in a timely fashion, equipment
must be taken out of service.

Equipment Height Requirements*:
e All support footings (concert) shall be buried.
e Slides - bottom (exit section) of slide shall be 254mm (10") to 450mm (18") for school aged children and
100mm (4") to 254 (10") for pre-school children above finished grade.
e Swings - not less than 350mm (14") or.more than 450 mm (18") when occupied.
e Track rides -landings not higher than 600mm (24") above finished grade. Handles of ride should be at least
1400mm (56") above landing.

e Suspended bars/rings - not less than 1650mm (65") above finished grade. Preschool should not be less than
1220mm (48") above finished grade.

CAN/CSA-Z614-M90 "A Guideline on Children's Play spaces and Equipment"

Inspection Forms:

Included in this appendix are “Daily/Weekly Playground Inspection Checklist” and “Monthly Playground Inspection
Form.
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Annual Playground Inspection Checklist

v’ Satisfactory

School:

X Attention Required

Inspected by: Date: Time:
(Chief Custodian)

Reviewed by: Date: Time:
(Principal/Building Manager)

DATE
ACTION TAKEN COMPLETED

X Attention Required

EQUIPMENT

Tube Slides Cracking/Damage

Fastening Points/Areas
Side Walls and Bedway
Entrapment Points/Areas
Pivot Point for Wear

Nuts & Bolts

Locking Devices INT/EXT
Wood Checking Max. %"
Surface Below Equipment
Debris/Broken Glass
Asphalt Paths, Etc.

Lighting

Protect Caps/Plugs
Sign(s)

Chains

S Hooks

Seats

Hanger Bearings
Grease Fittings
Stability in Ground
Exposed Concrete
Tiling

End/Centre Fittings
Chain Piper Covers
Hand Railings
Support Bars/Legs
Sharp Edges/Points
Stairs on Side
Spring & Bar
Handles

Ground Clearance
Protrusions
Wooden Borders
Benches

Fencing

Spiders

Pests - other

v/ Satisfactory

Swings

Slides

Spring Toys

Teeter Totter

Climbers

Merry Go Rounds /
Whirls
Creative Play
structures
General Site
Conditions
INSTRUCTIONS: 1. Complete monthly and file at the site.

2. Restrict access, post warnings as necessary.

3. Complete any necessary work orders for Maintenance Department action.
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Daily/Weekly Playground Inspection Checklist

Location Name:

Address:

Date Inspected:

Check for and remove loose garbage, debris, broken glass, animal droppings on play
area ground surface.

Check When
Completed

Check play structure for obvious signs of damage, vandalism or brc parts. (Advise
Management immediately if service is needed)

Check for and remove skipping ropes or any other r' s« 0 =limbing devices wh.. » h. re
been attached to but are not a permanent part of { =2 p, yground structure

Rake sand/gravel to replenish areas bene. h wi g bays, slide exi* ai {1 .e poles.

Empty garbage can(s) located? ..o ad area.

Action Items or Gene.al . D)mments:

Completed by: Sck. ol

Board Name:

Date:

Signature:
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APPENDIX A — SCHEDULE D — DAILY WINTER MAINTENANCE LOG

Date:

Weather Conditions: Clear

Snow accumulation, (indicate inches or cm)

Temperature: {indicate C or F)

Freezing rain

Other

Custodial areas - Check corresponding box or indicate specific area where sand or salt was applied. Indicate time of

application is completed.

Sidewalks

Entrances

Steps

Ramps

Sand
Time

Salt/ice melt
Time:

Mix - sand/ice
Melt
Time:

Snow Removal - check all that apply. Time completed:

0 Sidewalks
[l Entrances
[] Steps

[l Ramps

(am, pm)

Board or Contractor applied sanding - Check corresponding box or indicate specific area where sand was applied.

0 Parking lot

[J Driveway/entrance

Time Completed:

Name:

Other Comments:

LAKEHEAD DISTRICT SCHOOL BOARD

(am or pm)
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JANITORIAL SERVICES

APPENDIX A — SCHEDULE E — DRINKING WATER SYSTEM FLUSHING FORM

School name:
. Year:

Month of:
Wednesday| Thursday Friday Saturday Sunday
(if rental) (if rental)

Monday Tuesday

Date

Time of flush

Name of

person flushing
Drinking water
source location

End of line
location flush

This record must be retained for six years
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#RFT24-31
JANITORIAL SERVICES

APPENDIX B — FORM OF OFFER

REQUEST FOR TENDER
FOR
#RFT24-31

JANITORIAL SERVICES

For Lakehead District School Board
Armstrong Elementary School
Armstrong, ON

Submitted by:

LATE SUBMISSIONS WILL NOT BE ACCEPTED
SUBMISSIONS RECEIVED BY FAX, E-MAIL, TELEPHONE, OR ANY OTHER ELECTRONIC DEVICE WILL NOT BE ACCEPTED
THE LOWEST OR ANY TENDER WILL NOT NECESSARILY BE ACCEPTED
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#RFT24-31
JANITORIAL SERVICES

APPENDIX B — FORM OF OFFER

Each Submission must include a Form of Offer completed and signed by an authorized representative of the
Bidder together with the requirements of the RFT document.

1. Company Information

COMPANY NAME:

2. Offer

The Bidder has carefully read and examined the RFT document and has a clear and comprehensive knowledge of
all terms and conditions required under the RFT. By submitting a response to this RFT, the Bidder agrees and
consents to all terms, conditions and provisions of the RFT, and agrees to provide the goods and services in
accordance with the Specifications provided, at the prices set out in Appendix E — Cost Summary Sheet, if
selected for an award of contract.

3. Submission Package

The Bidder has completed and included as part of their submission: Appendix D — References, Appendix E — Cost
Summary Sheet and Appendix F - Equipment required all in accordance with the requirements of the Tender
Document.

4, Invoicing & Payment

The Bidder is deemed to have read and accepted all terms in regards to Invoicing and Payment.

5. Addenda

The Bidder is deemed to have read and accepted all addenda issued by Lakehead District School Board. The onus
remains on the Bidder to make any necessary amendments to their Submission based on the addenda. The
Bidder must acknowledge all Addenda that have been issued by the Board.

Number of Addenda
Acknowledged (#'s)

6. Bid Irrevocable

The Bidder agrees that its Submission shall be irrevocable for sixty (60) days following the Submission Deadline.

7. Disclosure of Information

The Bidder hereby agrees that any information provided in this Submission, even if it is identified as being
supplied in confidence, may be disclosed where required by law or if required by order of a court or tribunal.
The Bidder hereby consents to the disclosure, on a confidential basis, of this Submission to Lakehead District
School Board to the Boards advisers retained for the purpose of evaluating or participating in the evaluation of
this Submission.
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#RFT24-31
JANITORIAL SERVICES

APPENDIX B — FORM OF OFFER CONTINUED
8. Conflict of Interest

The Bidder must disclose if there is an actual or potential Conflict of Interest relating to the preparation of its
Submission, and/or the Bidder foresees an actual or potential Conflict of Interest in performing the contractual
obligations contemplated in the RFT.

INSTRUCTIONS TO BIDDER: The Bidder must check the box which applies.

O The Bidder declares that it has a conflict of interest.
O The Bidder declares that it does not have a conflict of interest.

If the Bidder declares an actual or potential Conflict of Interest, the Bidder must set out below details of the
actual or potential Conflict of Interest:

The Bidder agrees that, upon request, the Bidder shall provide LDSB with additional information from each
individual identified above in the form prescribed by LDSB.

9. Tax Compliance Declaration Form

Bidders are advised that any contract with Lakehead District School Board requires a declaration from the
successful bidder that the bidder’s provincial taxes are in good standing. In order to be considered for a contract
award, the respondent must submit the following tax compliance status indicating the following consent to
disclosure:

DECLARATION
| /WE hereby certify that

(Legal name of Bidder)
at the time of submitting its Submission, is in full compliance with all tax statutes administered by the Canada
Revenue Agency and that, in particular, all returns required to be filed under all federal and provincial tax
statutes have been filed and all taxes due and payable under those statutes have been paid or satisfactory
arrangements for their payment have been made and maintained.

CONSENT TO DISCLOSURE

I/We consent to the Canada Revenue Agency releasing the taxpayer information described in this Declaration to
LDSB issuing the RFT as necessary for the purpose of verifying that I/we am/are in full compliance with all
statutes administered by the Canada Revenue Agency.

Dated at this day of , 2024,
(Date) (Month)

Bidder confirms as Acknowledged:

(Bidder’s Signature)
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#RFT24-31
JANITORIAL SERVICES

APPENDIX B— FORM OF OFFER CONTINUED
10. Execution of Agreement

Submission of a bid constitutes acknowledgement that the bidder has read and unless otherwise indicated in the
bidder’s submission understands and agrees to be bound by the terms and conditions in this Request for Tender
and will execute a contract if the bidder is selected for an award of contract in accordance with the terms of this
procurement request.

Printed Name & Title of Bidder Representative Printed Name of Witness

Signature of Bidder Representative Signature of Witness

Date:

E-mail of Representative:

Phone Number of
Representative:

| have authority to legally bind the company
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#RFT24-31
JANITORIAL SERVICES

APPENDIX C - SUBMISSION LABEL

AFFIX THIS LABEL TO YOUR SUBMISSION PACKAGE ENVELOPE (cut along perforated lined)

: Bidder to complete the following:

(Full legal name and address) RFT SUBMISSION:
. NAME: #RFT24-31
ADDRESS: JANITORIAL SERVICES

SUBMISSION DEADLINE:
CONTACT: Closing Date: Tuesday, August 27, 2024

PHONE: Closing Time: 2:00:00 pm (Local Time)

'TO: Lakehead District School Board

| 15t Floor, Reception
2135 Sills St. Thunder Bay, ON P7E 5T2
Attention: Gregory Adamo, Buyer

- NOTE:

: The onus remains solely the responsibility of the Bidder to instruct couriers/delivery personnel to deliver
submissions to the exact location and floor, specified above by the Submission Deadline. Bidders assume
:_sole responsibility for late deliveries if these instructions are not strictly adheredto.
IMPORTANT INSTRUCTIONS:

Bids must be submitted in a sealed package(s) to the address indicated on the RFP Submission Return Label
between the hours of 8:30 a.m. and 4:00 p.m. local time (Eastern Time Zone), Monday through Friday (excluding
Statutory Holidays), AND NO LATER THAN THE TENDER SUBMISSION DEADLINE DATE AND TIME NOTED ABOVE.

LDSB does not accept responsibility for tender submissions directed to any location other than the address
indicated on the label above.

Failure to affix this Label to your submission envelope/package may also result in submissions not being
recognized as a tender submission. This could result in your submission arriving late at the prescribed office and

will be deemed late and disqualified.

Submission received by Fax or any other kind of electronic transmission will be rejected.
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APPENDIX D — REFERENCES

#RFT24-31
JANITORIAL SERVICES

Complete references requested, as well as include a list of current and previous clients, complete with contact
information. The Board may contact any of the previous clients to review performance.

Reference #1

Organization Name

Contact Information for person at
Organization including: name,
telephone number, e-mail address,
and mailing address.

Current State of Contract or End
Date of Contract

A description of the nature of the
services (e.g. number of buses,
number of routes, whether it is a
rural or urban environment)

Reference #2

Organization Name

Contact Information for person at
Organization including: name,
telephone number, e-mail address,
and mailing address.

Current State of Contract or End
Date of Contract

A description of the nature of the
services (e.g. number of buses,
number of routes, whether it is a
rural or urban environment)

Previous/Current Clients (with contact information):

LAKEHEAD DISTRICT SCHOOL BOARD
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NAME OF BIDDER:

#RFT24-31
JANITORIAL SERVICES

APPENDIX E — COST SUMMARY SHEET

Rate Year 1 Year 2 Year 3

Annual Cost

S
HST

S

Total Annual Cost $
Hourly Labour

Rate: S/Hr S S

3-YEAR TOTAL

ANNUAL COST
INSTRUCTIONS
a) Rates shall be provided in Canadian Funds, exclusive of all applicable duties and taxes;
b) HST is to be shown as extra;
c) Rates quoted by the Bidder must be all inclusive; and
d) Pricing for the three total years must be quoted.

LAKEHEAD DISTRICT SCHOOL BOARD
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JANITORIAL SERVICES

APPENDIX F — EQUIPMENT

NAME OF BIDDER:

Provide a list of equipment you own, or have access to, in order to carry out duties, or emergency repairs as
outlined in this document.

DESCRIPTION & TYPE OF EQUIPMENT
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#RFT24-31
JANITORIAL SERVICES

APPENDIX G — CERTIFICATE OF INSURANCE

PROOF OF LIABILITY INSURANCE WILL BE ACCEPTED ON THIS FORM ONLY

CERTIFICATE OF INSURANCE FOR CONTRACTORS
This form must be completed and signed by your Agent, Broker or Insurer.
All Insurers shown must be licensed to operate in Canada
This is to certify that the Named Insured hereon is insured as described below:

Contract Number (if applicable):

#RFT24-31 - Janitorial Services

Description of Contract:

Named Insured (Contractor):

Address of Named Insured:

Location and operations of the Named
Insured for which certificate issued:

POLICY POLICY
NUMBER

COMPANY AND DATE

. .. LIMITS OF LIABILITY
Effective Expiration

GENERAL LIABILITY
BODILY INJURY
PROPERTY DAMAGE

Minimum Requirement -
$5,000,000 inclusive

AUTOMOBILE LIABILITY
BODILY INJURY
PROPERTY DAMAGE

Minimum Requirement -
$2,000,000 inclusive

OTHER (Describe)

IMPORTANT: This Certificate confirms that the Policies listed above are in full force and effect and that these Policies will
not be cancelled without thirty (30) days prior written notice being given to the Lakehead District School Board, and further
that the General Liability Policy listed above includes all coverage outlined under 1, 2, 3, 4 and 5 below.

GENERAL LIABILITY COVERAGE INCLUDES:

Completed operations.
Non-owned Automobile Liability.
Occurrence Property Damage.
Broad Form Property Damage.

v W e

This will confirm that the Lakehead District School Board has been added as additional insured on the above

Certlflcate of Insurance, but only for liability arising out of the operations of the named insured.

Policy(ies) identified above shall apply as primary insurance and not excess to any other insurance available to Lakehead

District School Board

DATE

Name of Insurance Company(ies) (not Brokers)

Address of Insurance Company or Broker

Signature of Authorized Representative or Official of Broker
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STANDARD TERMS AND CONDITIONS
FOR PROCUREMENT REQUESTS

These Standard Terms and Conditions for Procurement Requests form a part of each procurement document
and apply in like force for the purchase of materials, supplies, equipment and services. All procurement requests
called for by Lakehead District School Board, also referred to as LDSB or the Board, will bind bidders to the terms
and conditions herein set forth.

Where conditions within a procurement document are contrary to these Standard Terms and Conditions for
Procurement Requests, the conditions specified in the procurement document will prevail.

BID SUBMISSION:

Bids must be legible in ink or typewritten and submitted on and in accordance with the instructions and
forms provided in the LDSB procurement document. Alterations, erasures, or modification by any means to
the original document is not permitted under any circumstances. Tampering with the original documents
may result in bid disqualification.

Bid submissions must be in English only. Submission documents received by LDSB not in the English language
will be disqualified.

Submissions must be received in a sealed envelope clearly indicating the procurement name, number, the
bidder’s name and address and any other information that may be requested in the procurement document.

Submissions or amendments received by fax, e-mail, or telephone WILL NOT be accepted unless otherwise
specified in the procurement document.

All submissions which are received by the stated closing time may be opened publicly, at the discretion of
the Board. The disclosure of information provided will be limited to the names of the bidders, and only if
applicable, the total bid price.

Any bid received by the Purchasing Department later than the time and date specified WILL NOT BE
CONSIDERED, and will be returned at the Bidder’s request and expense. The time and date referenced in an
LDSB procurement document will be Thunder Bay, ON Local Time. For the purpose of documenting time,
the web clock NRC (National Research Council Canada) official time at the submission location, shall govern.

Submissions will remain irrevocable in the form submitted by the bidder for a period of sixty (60) days from
the closing date and time of the procurement process, unless otherwise specified in the procurement
document.

The bidder will not rely upon any oral or written information or representation provided to them by anyone
other than the LDSB contact person referenced in the procurement document, and any written addenda to
this document. Lobbying during the competitive procurement call or “black out period,” is prohibited. This
includes any communications with anyone other than the LDSB contact from the time of issuance of
procurement document, up to and including the time of award. All correspondence in regard to the
procurement document and specifications must be directed to the LDSB contact person named in the
document.
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10.

11.

12.

13.

14.

15.

The bidder is required to promptly examine all of the documents and report any errors, omissions or
ambiguities, and direct questions or seek additional information in writing, on or before the deadline for
questions.

It is the responsibility of the bidder to seek clarification on any matter it considers to be unclear. LDSB will
not be responsible for any misunderstanding on the part of the bidder concerning the procurement request
or its process.

If applicable, the bidder will be required to sign a Tax Compliance Declaration Form as confirmation of the
bidder’s compliance with all tax statutes administered by the Ministry of Revenue for Ontario. This will serve
as verification that the bidder’s provincial taxes are in good standing.

The bidder will be required to sign a Declaration of Conflict of Interest statement to indicate whether there
is a perceived, actual, or potential conflict. If, at the sole and absolute discretion of LDSB, the bidder is found
to be in a conflict of interest, LDSB may disqualify the bid. Where LDSB discovers a bidder’s failure to disclose
an actual or potential conflict of interest, LDSB may disqualify the bidder or terminate any contract award
to that bidder pursuant to this procurement process.

In accordance with Ontario regulations regarding the Safe Schools Act, LDSB at its discretion, may request a
Police Records Check for a service provider. Failure to provide the documentation may disqualify the bid

In responding to a procurement request, bidders must not submit alternative strategies or solutions unless
more than one is expressly requested in the procurement document or is approved by written request prior
to the final addendum release date. In the event more than one solution is requested, it must be treated as
a separate bid and submitted in another sealed envelope following the guidelines of the procurement
document.

A submission that includes the bidders own contract, terms and conditions, options, variations, or
contingent statements that are contrary to or inconsistent with the terms set out in the procurement
document, may be disqualified. If a submission is not disqualified despite such changes or qualifying
statements, the terms and conditions of the procurement document will prevail over any requested changes
and will be confirmed and mutually agreed upon by both parties at the time of contract acceptance.

A bidder may request to withdraw or amend their submission prior to the closing date and time. Requests
may be initiated by the bidder or may be a result of information provided by addenda. Amendments should
clearly indicate what part of the submission it is applicable to or if the submission is being replaced in its
entirety.

Such requests must be made in writing and signed by an authorized representative of the bidder’s company,
to the LDSB contact person referenced in the procurement document. LDSB is under no obligation to return
amended or withdrawn submissions. LDSB will return unused samples and exhibits at the supplier’s request
and expense.

Bid securities, if required, will be outlined in the procurement document binding the bidder to fulfill the
obligations of the procurement process. Bids will be disqualified for failure to include requested bid
securities that may include a bid bond or certified cheque, performance bond, labour & materials payment
bond, maintenance bond or letter of agreement to bond. If bidders elect to submit a certified cheque as a
bid deposit, the LDSB will not pay interest on the deposit. The certified cheque will be returned as soon as
possible after award, to the unsuccessful bidders.
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16.

17.

18.

19.

20.

21.

If required, a one-time mandatory site visit may be held. It is the sole responsibility of all potential bidders
to arrive on time. All bidders must sign in prior to the inspection. Only contractors represented at the
mandatory site visit will be eligible to submit a bid. If a sub-contractor, with his attendance, is representing
a prime contractor, this must be acknowledged on the sign-in sheet or the contractor will have been deemed
to have not attended and will not be allowed to submit a bid.

In the event only one potential bidder attends the site visit, LDSB reserves the right to re-schedule a second
visit, to ensure competitive submissions are received.

In order to establish a basis of quality, certain materials, processes, types of machinery and equipment may
be specified either by description of process or by designating a manufacturer by name and referring to a
brand or product designation. It is not the intent of these specifications, unless noted otherwise, to exclude
other processes, equipment, or materials of equal value, utility or merit, which are approved by LDSB.

For purpose of the procurement process, definitions of Equivalent and Alternate Products are as follows.
EQUIVALENT PRODUCT is a substitute item to the item requested that is not identical, but equal or better
to the product requested, having sufficient common specifications to be capable of being used for the same
purpose and achieving equivalent results. ALTERNATE PRODUCT is a substitute item that is does not fully
meet the requirements of the requested product, but in the opinion of the bidder, achieves the same results.

LDSB reserves the right to inspect or test any substitute offered to determine equivalency and may require
demonstrator or sample items in order to be able to evaluate the substitutes proposed. LDSB is the sole
judge as to whether substitute products are considered equivalent or acceptable and meet the intent of the
original mandatory requirement.

In submitting a bid on an item other than as specified, the bidder must include with the submission complete
technical data and descriptive literature with respect to the substitute item proposed, unless otherwise
stated in the procurement document. FAILURE TO DO SO MAY RENDER THE BID INVALID. Consideration will
be given to bids submitted on substitute items to the extent that such action is deemed to serve the best
interests of LDSB.

If the bidder does not indicate that the item he proposes to furnish is other than as specified, it will be
construed to mean that the bidder proposes to furnish the exact item as described in the tender
specifications. Items listed as NO SUBSTITUTE must be quoted as described.

Samples, when requested, are to be submitted strictly in accordance with instructions of the specific
procurement document; otherwise the bid may be disqualified.

Unless otherwise stated in the procurement document, the bidder will warrant that all goods, materials and
equipment supplied under the contract will be new and of the latest model, be good, merchantable quality
and conform to the product description and/or application specified in the procurement document. It shall
be understood that all the equipment and parts which are usually provided in the manufacturer’s stock
model shall be furnished.

LDSB reserves the right to reject any materials that differ from our specifications or differ from the approved
samples submitted. Any rejected materials will be returned at the supplier's expense.

All shipments must comply with WHMIS Classification, Labeling and MSDS Requirements, all in strict
accordance with the WHMIS Legislation or shipments will be refused by the LDSB and returned at the
supplier’s expense. A Material Safety Data Sheet must accompany each shipment.
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22. All electrical and mechanical equipment must be CSA/ULC and/or Electrical Safety Authority approved.

23. The bidder shall keep all Board technical information, specifications, drawings, designs, building and floor
plans and other documentation relating to the business or activities of the Board, confidential and secure
and limit the disclosure of such information to only those of its directors, officers, employees, agents,
partners, affiliates, and subcontractors who have a need to know for the purpose of providing the
deliverables.

The bidder shall not use any intellectual property of the Board, including but not limited to, logos, registered
trademarks, or trade names of the Board, at any time without the prior written approval of the Board.

24. Bidders must ensure that their participation in LDSB’s competitive process is conducted fairly and without
collusion or fraud.

25. The procurement process shall be governed by and construed in accordance with the laws of the Province
of Ontario and the federal laws of Canada applicable therein.

PRICING, PACKAGING AND DELIVERY:

26. All prices quoted must be in Canadian funds. Prices, unless otherwise requested in the procurement
document must include all applicable duties, excise tax, customs clearance charges, fuel surcharges, and any
other additional fees, but exclude the Harmonized Sales Tax (HST). The HST will be added to purchases at
invoicing as applicable. Bid submissions that indicate extra charges will not be considered.

27. All suppliers of the LDSB are required to indicate the Harmonized Sales Tax as a separate line item on
submissions and invoices. The supplier's Registered H.S.T. NUMBER must be indicated on all invoices.

28. Prices are to remain firm for the duration of the contract which unless otherwise noted, will be for a
minimum period of one year from the initial contract date. Prices will not be considered firm if the
conditions "subject to manufacturers" or "other increases beyond our control" are indicated.

29. ltems, must be priced and extended in accordance with our specified units of measure.
30. In the event of any discrepancy between the unit price and the extension, the unit price shall govern.

31. Delivery must be FOB Destination, Freight Prepaid, unless otherwise indicated in the procurement
document. FOB Destination, Freight Prepaid is mutually understood to mean the Seller pays the freight
charges; bears the freight charges; owns the goods in transit; and files claims, if any, with the carrier. Iltems
are to be delivered to any specified destination within the limits of LDSB.

32. Deliveries to all LDSB sites must include the cost of OFFLOADING OF GOODS at the designated receiving
location within the building, unless otherwise indicated in the procurement document.

33. Goods shall be securely and properly packed for shipment according to accepted standard commercial
practice, without extra charge for packaging material or containers. The containers shall remain the
property of LDSB unless otherwise stated in the specifications of the procurement document.
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RIGHTS OF THE BOARD:

34. LDSB reserves the right to:

35.

a) make public the names of any or all bidders;
b) request written clarification of the bidder’s submission;
c) assess a bidder’s submission on the basis of:
i.  afinancial analysis
ii. information provided by references;
iii. checking references other than those provided by the bidder;
iv. the bidder’s past performance on previous contracts awarded by the LDSB;
V. other relevant information that arises during the procurement process;

d) waive minorinformalities and irregularities and accept submissions which, in the sole judgment of LDSB,
substantially comply with the requirements of the procurement;

e) in the sole judgment of LDSB, deem submissions non-compliant if the submission contains major
deviations and irregularities and/or does not comply with the terms of the procurement document,
thereby compromising the integrity of the bidding processes

f) disqualify any bidder whose submission contains misrepresentations or any other inaccurate or
misleading information;

g) make changes, including substantial changes, to the procurement requirements provided that those
changes are issued by way of addenda;

h) select any bidder other than the bidder whose submission reflects the lowest cost to LDSB or the highest
score;

i) award by item, or part thereof, groups of items, or parts thereof, or all items of the tender, or to reject
any and all submissions in whole or in part.

j) negotiate with the successful bidder, minor changes or variations to the bid without re-calling the
procurement process, if deemed to be in the best interest of the Board.

k) accept or reject submissions not properly completed;
I) cancel the procurement process at any stage;

m) where bids exceed the budget amount, negotiate the scope of work with the low bidder or issue a new
request for the same or similar procurement

n) reject any or all submissions;

These reserved rights are in addition to any other express rights or any other rights which may be implied in
the circumstances. LDSB will not be liable for any costs, expenses, loss or damage incurred, sustained or
suffered by any bidder or any third party resulting from LDSB exercising any of its express or implied rights
indicated in these terms and conditions, or for reason of the non-acceptance by the LDSB of any bidder’s
submission, or by reason of any delay in its acceptance.

LDSB reserves the right to not accept submissions from any bidder who has a claim or has instituted a legal
proceeding against the Board whether it is related or unrelated to the subject matter of the procurement
document. This right of the Board applies to the bidding company and any of the company’s subsidiaries or
to any firm of which the principals of the company are associated, or any sub-consultant hired by the
Consultant. It is the Consultant’s responsibility to ensure the aforementioned are in good standing with
LDSB.
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EVALUATION AND AWARDS:

36.

37.

38.

39.

40.

41.

42.

43.

44,

LDSB may assign a team to evaluate submissions, as required.

LDSB will evaluate responsive responsible submissions only. Responsive meaning one which meets all
mandatory requirements and complies with the provisions of the procurement document. Failure to meet
mandatory criteria will disqualify the bid.

LDSB may consider environmentally responsible and sustainable products and services as part of evaluation
criteria based on need, affordability and cost effectiveness to LDSB. The bidder is encouraged to provide
information on their commitment to providing environmentally sustainable products and services that
support global awareness, reducing the impact on the environment and human health. Information may
include, but not be limited to, the bidder’s vision, strategies, practices, products and programs offered in
making a positive difference to the environment.

Bids may be evaluated based on weighted criteria contained in the procurement documents, to determine
which submission offers the best value and meets the objectives of the Board.

Where evaluation of criteria is tied, the process to resolve may differ depending on the procurement
request. Resolution processes may include but not be limited to: bidder supplier presentations and
demonstrations, reference checks, or site visits to bidder supplier location. Bidders will be given the new
criteria that this next stage of the evaluation will be based on.

Where identical low price bids are received, the following options, as deemed appropriate by the Supervisor
of Purchasing, may be considered to break the tie: prompt payment discount, best delivery, environmental
initiatives offered, or a coin toss facilitated by the Supervisor of Purchasing or designate.

In the event of a coin toss, the bidder whose submission is date stamped the earliest, will call the draw.
Bidders will be requested to sign a Tie Bid Declaration Form agreeing to abide by the result and waive any
legal rights they may have against the LDSB.

A bidder must be prepared, if requested, to present evidence of experience, ability, service facilities and
financial standing necessary to satisfactorily meet the requirements set forth or implied in the procurement
documents.

All bidders will be notified in writing of the outcome of the procurement process after the award of the
contract.

For procurements valued at $100,000 or greater, bidders who participated in the procurement process may
request a debriefing. All requests must be in writing to the LDSB contact in the procurement document or
the LDSB Supervisor of Purchasing, and must be made within sixty (60) days of award notification. The intent
of the debriefing information session is to provide a critique of the submission discussing its strengths and
weaknesses, to aid the bidder in presenting a better submission in subsequent procurement opportunities.
LDSB will not disclose information in other bidders’ submissions or engage in comparing the contents of any
submissions.

Subsequent to a debriefing meeting, where a bidder believes that the competitive process has not been
conducted in accordance with the process requirements contained herein, the bidder may file a bid protest.
A bid protest must be submitted in writing citing the clause in the procurement document that has not been
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adhered to, in the opinion of the bidder and the resultant effect on the bidder’s submission. Bid protests
must be received in writing by the LDSB contact person named in the document, within ten (10) days from
the debriefing meeting. Any protest in writing that is not timely received will not be considered and the
bidder will be notified in writing.

Allow the LDSB contact five (5) days to investigate and respond. If the bid protest is not resolved by the LDSB
contact, it will be forwarded to the Supervisor of Purchasing and will reviewed and addressed in a timely and
appropriate manner together with the Manager of Finance and/or Superintendent of Business, if required.

Any protest in writing shall include the following:
e Specific identification of the clause and/or procurement procedure at is alleged to have been
breached
e Specific description of each act alleged to have breached the procurement process
e A precise statement of the relevant facts
e Anidentification of the issues to be resolved
e The bidder’s arguments and supporting documentation
e The bidder’s requested remedy

A record of all bid protests will be kept in the procurement file.

CONTRACT:

45.

46.

47.

48.

49.

50.

A LDSB Purchase Order or any other official acceptance of the offer in writing by LDSB shall constitute a
contract between the successful supplier and the Board. This contract shall bind the supplier on its part to
furnish and deliver goods or services at the prices quoted and in accordance with the conditions of the
procurement document, and LDSB on its part to take delivery of and pay for the good or services at the
contract price.

It is mutually agreed and understood that the supplier shall not sub-contract or assign, transfer, convey,
sublet or otherwise dispose of his contract or his right, title or interest therein, or his power to execute such
contract, to any other person, firm, company or corporation without the previous written consent of LDSB.

The bidder acknowledges that if successful it will be providing the deliverables to the Board on a non-
exclusive basis. The Board reserves the right to contract with other parties for the same or similar
goods/services or may obtain the same or similar goods/services internally.

Shipment of goods or commencement of work shall be at the risk of the successful bidder, if undertaken in
advance of receipt of a formally executed LDSB Purchase Order or other official contract.

A successful bidder failing to accept a contract will not be eligible to participate in future LDSB procurement
requests for a time period as determined by the LDSB.

LDSB reserves the right to terminate the contract without notice if service is deemed unsatisfactory by LDSB
or not in accordance with the terms and conditions or scope of work specified in the procurement document;
or if the company commits any act of bankruptcy, or if a receiver is appointed on account of its insolvency.

This contract may be terminated at any time by written agreement of LDSB and the supplier OR by LDSB on
fifteen (15) days written notice. Where, in the opinion of the Board, the supplier has failed to fulfill all or
part of the terms of this contract, LDSB shall have the right to award this contract to another bidder or to re-
issue the procurement document.
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51.

LDSB shall have the right to assess and collect from the supplier any damages and costs that are incurred by
the Board as a result of the bidder’s failure to perform.

In the event of termination, LDSB will not, by virtue of any of the above instances of termination, waive any
rights or remedies it may have in the contract or otherwise at law and LDSB shall not be responsible to the
supplier for any losses, costs or damages of any nature whatsoever. LDSB shall only be responsible for the
payment of goods received or services completed in connection with the contract up to and including the
effective date to any such termination.

All contractors, suppliers, and visitors must adhere to the following procedures when on LDSB property.

a) Immediately upon arrival at the site, report to the Main Office and inform them of the reason you are in
the building or on the grounds.

b) Report any potential safety concerns where students or staff is involved.
c) Ensure students are away from the immediate work site.
d) Do not operate any vehicle or equipment on the grounds during school recess.

e) Report any irregularities such as, delay in materials, extended times for completion of work, etc., to the
Principal, Chief Custodian or designated Project Coordinator.

f) Adhere to school policy for proper attire while on school property, that is, obscene t-shirts are not
acceptable dress codes.

g) Avoid the use of profanity while on Board property.
h) SMOKING is prohibited on all Board property.
i) NO ADVERTISING or marketing of goods/services on Board property.

OCCUPATIONAL HEALTH AND SAFETY:

52. The supplier will be responsible to take all necessary steps to protect personnel, workers, visitors, the

general public, etc., and property from any harm during the course of the contract.

All work performed under this contract shall be in in conformity with the Occupational health & Safety Act,
and related Regulations and latest revision thereof and with the Board’s policies and procedures.

LDSB may monitor daily to ensure that safety requirements are met, and that safety records are properly
kept and maintained. Initial disregard for safety standards will cause the contract to be reviewed and a
written record of the review will become part of the contract documents. A second infraction can lead to
loss of contract.

The supplier will report to LDSB, and jurisdictional authorities, any accident or incident involving supplier,
LDSB or public personnel and/or property, arising from the supplier’s execution of the work.

The supplier will include all provisions of this contract in any agreement with subcontractors, and hold all
subcontractors equally responsible for safe work performance.

If the supplier is responsible for a delay in the progress of the work due to an infraction of legislated or the
LDSB health and safety requirements, the supplier will, without additional cost to the Board, work such
overtime, as deemed necessary, in the opinion of LDSB's representative to avoid delay in the final completion
of the work or any operations thereof.
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WORKPLACE SAFETY INSURANCE BOARD (WSIB)

53.

54.

55.

56.

57.

The successful bidder must provide a Certificate of Clearance from the Workplace Safety and Insurance
Board prior to commencement of work, certifying that all assessments and liabilities have been paid, and
that the bidder is in good standing with WSIB.

If the successful bidder is recognized by WSIB as an ‘independent operator’, WSIB optional insurance must
be purchased and proof of coverage provided to LDSB prior to commencement of work.

LDSB will not be liable to the WSIB for future payments in connection with the successful bidder’s fulfillment
of the award requirements.

LDSB will not issue a purchase order to any supplier until appropriate documentation from the WSIB is
received.

PRIOR TO PROGRESS OR FINAL PAYMENT ON A CONTRACT, THE SUPPLIER MUST PROVIDE A WORKPLACE
SAFETY AND INSURANCE BOARD (WSIB) CERTIFICATE OF CLEARANCE

If the supplier is responsible for a delay in the progress of the work, the supplier will without additional cost
to LDSB work such overtime, as deemed necessary, in the opinion of the LDSB Project Coordinator to avoid
delay in the final completion of the work or any operations thereof.

Supplier performance will be evaluated either by periodic audits during the contract term or upon
completion of the contract, using a LDSB Performance Evaluation Report. Where the standard is not being
met, the Board will conduct an investigation and follow-up with the supplier.

LDSB reserves the right to remove any supplier for unsatisfactory performance of contract, from eligibility
to submit proposals for a time period as determined by the LDSB.

Force Majeure - Neither party shall be liable for damages caused by delay or failure to perform its obligations
under the Contract where such delay or failure is caused by an event beyond its reasonable control. The
parties agree that force majeure events shall include natural disasters and acts of war, insurrection and
terrorism but shall not include shortages or delays relating to supplies or services. Should the performance
of any contract be delayed or prevented as herein set forth, the supplier agrees to give immediate written
notice and explanation of the cause and probable duration of any such delay.

CONTRACT GUARANTEES:

58.

The supplier hereby covenants and agrees:

a) To perform the contract in accordance with the specifications and proposal under which the contract is
awarded.

b) To save LDSB, its agents, or employees harmless from liability of any kind for the use of any composition,
secret process, invention, article or appliance furnished or used in the performance of the contract of
which the contractor is not the patentee, assignee or licensee.

c) To guarantee that the good(s) and/or work will be free from defects in design, materials, components,
and workmanship for the periods set out below, or as otherwise stated, if greater than the warranty
stated below. Any such defects in design, materials, components, and workmanship shall be corrected,
repaired, or replaced by the supplier with new or replaced parts free of any additional cost to the Board.
The warranty periods shall commence upon acceptance of the good(s) and/or work by LDSB.
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59.

Material: One (1) year
Labour: One (1) year

Any materials, parts or components which have been replaced or which are used for replacement due
to defects in design, material or workmanship under the initial warranty period shall be warranted for
one (1) year from the date of LDSB's acceptance of the replacement or repair, or shall take in the
remainder of the original applicable warranty period, whichever period is greater.

d) To furnish adequate protection from damage for all work and to repair damage of any kind, for which
he or his workmen are responsible, to the premises or equipment, to his own work or the work of other
sub-contractors. Revisions or corrections resulting from errors, omissions, or negligent acts will be
promptly rectified without additional compensation.

e) To pay for all permits, licenses and fees, and to give all notices and comply with all by-laws and
regulations of LDSB.

f) To furnish satisfactory proof of insurance as request, prior to commencement of work. LDSB must be
added as additional insured on the policy.

g) To comply with the laws and regulations of Canada, the Province of Ontario and local municipalities
pertaining to the performance of this contract and in every activity connected including products and
transportation/delivery methods.

The Supplier, for itself, its heirs, executors, administrators, and its authorized successors and assigns, shall
indemnify and hold harmless LDSB, the Purchaser, their trustees, agents, employees and servants their
successors and assigns, from any and all matter of damage or injury, claims, suits, costs, expenses or
damages, whether direct or indirect, compensatory or otherwise, arising directly or indirectly out of the
performance or purported performance of the contract, from negligent acts, errors or omissions in the
execution of the Work, or from the supply of any goods and services under the contract, including but
without limiting the generality of the foregoing, loss or damage to any property whether owned by the
Purchaser or by others, injury or death to any person, alleged and actual breaches or infringements of any
intellectual property rights, damage to the environment, in connection therewith on a substantial indemnity
basis.

DEFECTIVE/INFERIOR GOODS AND SERVICES:

60. LDSB reserves the right to accept or reject inferior goods or services. In the event delivered goods are

deemed to be defective or inferior by LDSB, the following steps may be taken at the sole discretion of the
Board:

a) Request the supplier retrieve the goods at its own expense within ten (10) days after notification unless
public health and safety require immediate disposal of such rejected goods in which case LDSB may take
such actions as it deems necessary. Rejected goods left longer than ten (10) days will be considered as
abandoned and LDSB shall have the right to dispose of the goods as its own property.

b) Charge the supplier for any shipping and removal costs incurred by LDSB as a result of abandonment of
goods.

c) Use or consume the goods and discount the price accordingly at a mutually agreed price.

d) Return the goods to the vendor for 100% refund of purchase price without penalty of re-stocking
charges.

e) Request replacement of goods at no charge.

Under no circumstances will LDSB be responsible for return or disposal of defective or inferior goods.
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PAYMENT:

61.

62.

63.

64.

65.

66.

67.

68.

In the absence of a prompt payment discount, standard payment terms of Net 30 days shall apply.

Discounts for prompt payment will be calculated from the date LDSB receives the invoice, or the date the
goods/services are found to be acceptable by the Board, or the date when a discrepancy on an invoice is
adjusted to LDSB's satisfaction, whichever is the later date. LDSB will consider the date of the Board's cheque
to be the payment date, and when that date is within the prompt payment terms, LDSB's obligation to meet
the prompt payment terms is fulfilled.

All charges against a supplier shall be deducted from current obligations that are due or may become due.
In the event that collection is not made in this manner the supplier will pay LDSB, on demand, the amount
of such charges.

All invoices submitted must include the purchase order number, work order and/or account numbers for
each item. Where required, copies of all supporting packing slips and/or invoices bearing the signature of
authorized LDSB staff must accompany the applicable invoices submitted for payment. Harmonized Sales
Tax is to be shown as a separate line item on the invoice.

Invoices are to be e-mailed to accounting@lakeheadschools.ca or sent to LDSB, ACCOUNTING DEPARTMENT,
2135 Sills Street, Thunder Bay, ON, P7E 5T2.

If an invoice is received without all relevant data for processing, it may be returned to the supplier. Payment
terms will come into effect upon receipt of a properly completed invoice.

All payments will be made via Electronic Funds Transfer (EFT) directly into the Vendor’s preferred bank
account. The successful vendor shall complete the required EFT Form after notification of contract award.

Where there is a question of non-performance, payment in whole or in part may be withheld. In the event
cash discount is involved, the withholding of payment as provided herein will not deprive LDSB from taking
the discount.

MUNICIPAL FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY ACT (MFIPPA):

69.

The Municipal Freedom of Information and Protection of Privacy Act (MFIPPA), R.S.0. 1990, c.M.36, as
amended, applies to information provided to LDSB by a bidder. The confidentiality of information supplied
by bidders, including their submissions, will be maintained by LDSB, except as otherwise required by law or
by order of a court or tribunal. Bidders are advised that their submissions will, as necessary, be disclosed
on a confidential basis, to LDSB’s advisors retained for the purpose of evaluating or participating in the
evaluation of their submissions.

By submitting any Personal Information, bidders are agreeing to the use of such information as part of the
evaluation process, for any audit of the procurement process and for contract management purposes.
Where the Personal Information relates to an individual assigned by the successful bidder to provide the
services, such information may be used by LDSB to compare the qualifications of such individual with any
proposed substitute or replacement. If a Bidder has any questions about the collection and use of Personal
Information pursuant to the procurement request, questions are to be submitted to the LDSB contact person
identified in the procurement document.
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CANADIAN FREE TRADE AGREEMENT (CETA); CANADIAN-EUROPEAN UNION COMPREHENSIVE ECONOMIC
TRADE (CFTA):

70. In compliance with the Canadian Free Trade Agreement (CETA), the Canadian-European Union
Comprehensive Economic Trade (CFTA), LDSB will carry out procurements in a manner consistent with the
relevant trade agreements, as well as fulfil the requirements of the Ontario Ministry of Finance Broader
Public Sector (BPS) Procurement Directives.

ACCESSIBILITY FOR ONTARIANS WITH DISABILITIES

71. The Board is committed to the highest possible standards for accessibility. Bidders(s) must be capable to
recommend and deliver, as appropriate for each deliverable, accessible and inclusive goods and/or services
consistent with the Ontario Human Rights Code (OHRC), the Ontarians with Disabilities Act, 2001 (ODA) and
Accessibility for Ontarians with Disabilities Act, 2005 (AODA) and its regulations in order to achieve
accessibility for Ontarians with disabilities. In accordance with the AODA, when procuring goods, services
and facilities, LDSB may incorporate evaluation criteria and features into the procurement document. The
bidder acknowledges that LDSB, in deciding to purchase goods or services through its procurement process,
is required to consider the accessibility for persons with disabilities, when applicable and practical to do so.

The bidder shall ensure that its employees, agents, volunteers and representatives receive training regarding
the provision of the goods and services to persons with disabilities.  Such training shall be provided in
accordance with Section 6 of the Regulation and shall include, without limitation, a review of the purposes
of the Act and the requirements of the Regulation, as well as instruction regarding all matters set out in
Section 6 of the Regulation.
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